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NIAPS Fleet Help Desk Support Services
--------------------------------------
This service ensures that the NIAPS Fleet Help Desk will utilize the full services of the Navy 311 Support Center so that all NIAPS customers who are seeking assistance with a NIAPS product issue will have their support request recorded, tracked and vectored to the correct Source of Support for answering.

Certification and Accreditation Services
----------------------------------------
Security Risk Analysis
This service ensures that the NIAPS Certification and Accreditation team assesses each new application and application update for potential impacts to the NIAPS security baseline.

Security Baseline Update
If the security baseline needs to be updated, this service includes the re-certification or reaccreditation of the NIAPS product in the event that a request impacts the NIAPS security baseline (i.e. Authority to Operate (ATO)).

System Documentation Update
Product version changes have an impact on NIAPS system documents that are required as part of the NIAPS process.  When a product's version number changes, an assessment of that version change may make it necessary to update system documents. Version changes will require a re-assessment of the NIAPS System Administrator's Guide (SAG), System Operational Verification Test (SOVT) document, NIAPS Image Build Document, and the Navy 311 Source of Support (SOS) matrix.  This assessment service will be handled by the NIAPS Customer Advocate (NCA) and NIAPS Configuration Management (CM) teams who will work directly with the product owner to ensure all documents are provided to the NIAPS process and kept up-to-date.

Integration and Testing Support
-------------------------------
Once the NIAPS process has been officially started, the NIAPS product will undergo rigorous assessments and testing events.  These events include application functional testing, application system integration testing, developmental testing, and operational system testing.  This service ensures that support will be provided through all these testing stages.  In addition, product integration support and guidance will be provided by the NIAPS team throughout the 'Join NIAPS' process.  This same integration and testing support will also be carried over each time a product that has been approved for inclusion on NIAPS submits a version update.

NIAPS Monitoring and Support
----------------------------
This service covers maintenance as well as providing access to the ashore based Health and Monitoring System (HAMS), afloat based Content Health Indicator System (CHIT), and NIAPS Operations Manager (NOM).  These tools are used to monitor replication across the Fleet.

NIAPS Application Training Services
-----------------------------------
A Navy ILS requirement is to ensure that all software applications on a Navy afloat network have proper training made available to those who will administer and use it.  As a result, a training assessment will be conducted to ensure that the proper training is developed and developed at the appropriate level (admin and user).  This service provides the needed assessment support and coordination to implement up to two hours of the correct system administrator and user product training into the existing NIAPS training curriculum. If more than 2 hours of training is needed, the NIAPS Training Team will negotiate a fee for the development and delivery of additional shipboard training.


The following are optional services that NIAPS offers for an additional fee:

Optional services

Replication / Data Compression
------------------------------
Replication technology provides an application owner single (shore-to-ship OR ship-to-shore) and bi-directional (both shore-to-ship and ship-to-shore) data replication and data compression capabilities. Application owners can utilize the data replication capability to electronically push a brand new application or application update to NIAPS systems already deployed in the Fleet.  Additionally, application owners can take advantage of this capability to assist in the synchronization of ashore and afloat data sources.  This service includes all necessary requirements to ensure both Fleet facing and backend infrastructure systems are monitored and managed.

Replication Support
-------------------
This service is included when an application owner chooses the Replication/Data Compression service.  Replication support includes all necessary backend infrastructure support requirements (i.e. FTP accounts, folder creation, data cleanup requirements, amendment generation, monitoring) for replication.


Development and Test Server Support
-----------------------------------
This service allows the application owner to request a simulated shipboard NIAPS system in support of their development and testing efforts.  This 'virtual' server environment will be hosted within the Distance Support Integration Lab (DSIL), available 24/7 and accessible to the customer via Citrix.


Shipboard Training – New Content Development
--------------------------------------------
Applications that reside on the NIAPS system are required to have logistics support in place.  Technical training for both end users and systems administrators is a logistical element that must meet this requirement.  Applications that do not have training prepared can request assistance from the NIAPS Training Team, which offers a service of development and delivery.  This service may include the development of training materials supporting the application and the delivery of training to the appropriate audiences.
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