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[bookmark: _Toc305170529][bookmark: _Toc305165838]Serena Dimensions CM General Information
Serena Dimensions CM is a Software Change and Configuration Management (SCCM) solution that seamlessly orchestrates application change and configuration across platforms, locations, and teams. Serena Dimensions CM helps you increase development efficiency, lower development costs and risks, and ensure compliance to standards.  All Navy Information Application Product Suite (NIAPS) software applications will be uploaded and baselined in Serena Dimensions.  This will ensure the Configuration Management of each application that will be part of a new NIAPS release.  Dimensions also automates the NIAPS process from beginning to end; the system will automatically send out e-mail notifications when you are required to complete an action. 
Please note the following Appendices:  
Appendix A: NIAPS Request Category Types
Appendix B: NIAPS Request Forms
Appendix C: Standardized Naming Conventions for NIAPS Deliverables
Appendix D: Dimensions Item Type Definitions
Appendix E: Dimensions Accepted File Types
Appendix F: NIAPS Request (NR) vs. NIAPS Update Request NUR Decision Matrix
Appendix G: PCMS e-mail Notification Matrix

Follow the procedure below to access the Dimensions Web Client:
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	DESCRIPTION
	At the beginning of the NIAPS process, a new Application Owner will complete the System Access Authorization Request (SAAR) process and the NIAPS Configuration Manager (CM) will submit a request to have a Dimensions Account created.  The Application Owner will be granted access to the DS_NIAPS server in Dimensions; this is the only Dimensions server that will be used in the NIAPS process.  Once the Dimensions Access has been granted, the Application Owner will receive an e-mail notification from the NIAPS CM that the SAAR process is complete.  At this time the Application Owner will be able to log in to the Web Client.  This task shows how to access and Log in to the Dimensions Web Client using Common Access Card (CAC) authentication.
Note: If an Application Owner already has access to the DS_NIAPS server in Dimensions, they are not required to complete the SAAR process and can log into Dimensions immediately. 
If you encounter any problems with the Dimensions System please contact a NIAPS Customer Advocate (NCA) team member at:
· (717) 605-1889
· (717) 605-4777
· (717) 605-1532

	Step #
	Action
	Screen Shot

	1
	Open your web browser, and type the URL for the Dimensions CM Log In page: https://cmmainweb.sscno.nmci.navy.mil
	

	2
	When prompted, select the non-e-mail certificate.
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	3
	When the Dimensions banner page opens, click OK.
	[image: ]

	4
	Click the scroll down menu next to Connect To and select the DS_NIAPS server.

Note: The DS_NIAPS server will always be selected when logging into Dimensions for NIAPS CM purposes.
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	5
	Click Log in.
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There are eight phases that make up the NIAPS CM Process in Dimensions.  This section provides an overview of all eight phases as well as functions of individuals responsible to complete those functions.  The eight Phases are:

· Phase 1.  Release Initiation
· Phase 2.  Release Setup
· Phase 3.  Application Owner Request Submission and Applicant Review
· Phase 4.  Deliverables Review
· Phase 5.  Application Testing
· Phase 6.  Integration Testing
· Phase 7.  Certification and Approvals
· Phase 8.  Deployment and Final baseline

*Note: Only Phases 3-6 apply to Application Owners, the other phases are performed by the internal NIAPS team and are for informational purposes only.

[bookmark: _Toc305160280][bookmark: _Toc305170532]Release Initiation.  

The DS_NIAPS will maintain and produce new releases on a regular release schedule and has defined release types that include Full, Point, Patch, and Application releases.  Full releases are characterized by a two or three year planned cycle and multiple changes to the NIAPS core framework.  These may include changes to the version of existing products or the introduction or removal of products.  Changes may occur to the underlying operating environment such as the COMPOSE components which is not directly controlled by the DS_NIAPS program.  Point releases are planned to occur about every 12 months and usually do not include changes to the core framework.  Point releases primarily contain application updates from the external customers or from the DS LAB but may contain other types of updates, if needed, based on the timing of a particular release. Patch releases will normally occur monthly as a rollup of security and other information assurance issues and are applied to one or more DS_NIAPS Full or Point Releases.  Content Only type applications will utilize the Application Release process and will occur on an as needed basis.  Application Releases (other than Content Only updates) will occur at the discretion of the DS_NIAPS APM, and/or the PMW 240 Technical Director.    

Phase One of the process will cover “initialization” of the Full and Point release.  This phase is designed to test the major components and processes for initialization of Dimensions for a Full and Point release. At the completion of Test Phase One, two Projects will be built providing the containers to support a Full and a Point release.


Full and Point releases are represented by projects in Dimensions. The initiating event for a new Full release is the notification to NIAPS CM Managers of a draft framework document. This becomes the first “CI” item of interest to be tracked in the NIAPS CM repository.  A new Full release project is created and during Phase Two the draft framework document will be reposed (posted or uploaded) in the new project. 

The initial target dates for code freeze, code lockdown and release date are recorded in this phase.  Actual dates are recorded later as part of the audit trail for each Full release.  

The initiating event for a new Point release is a milestone date prior to the next scheduled Point release date defined in the DS_NIAPS Release Plan.  A new Point release project is created and during Phase Two the previous project folders and any applicable files are copied over. The initial target dates for code freeze, code lockdown and release date are recorded in this phase.  Actual dates are recorded later as part of the audit trail for each Point release.

Each project has a project status that the NIAPS CM Managers will maintain and update as the release progresses through the NIAPS lifecycle.  Additionally project Health stoplight flags for schedule and status will be maintained by the NIAPS CM Managers for reporting.  The NIAPS CM Managers will action the Full or Point release project to the “Initialized” state when Phase One is complete.

	Function
	Roles
	Organization

	Release Initiating event
	NIAPS CM
	NSWC Crane

	Create Full Release Project
	NIAPS CM
	NSWC Crane

	Create Point Release Project
	NIAPS CM
	NSWC Crane

	Define Project folder structure
	NIAPS CM
	NSWC Crane

	Set Project Target Dates
	NIAPS CM
	NSWC Crane

	Initialize Project Health Flags
	NIAPS CM
	NSWC Crane

	Repose Draft  
	NIAPS CM
	NSWC Crane

	Update Project/Release Health flags
	NIAPS CM
	NSWC Crane

	Action project to Initialized State
	NIAPS CM
	NSWC Crane
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The NIAPS CM Mangers will complete the setup of Initialized project in Phase Two.  The projects file/folder structure will be established and any required initial files (such as Instructions, User Guides and Framework documents) are populated in the project. Access controls are reviewed and modified, if necessary, due to internal user changes or application owners’ participation in the new release. Any previous projects not closed are reviewed for status and updated as needed.  


The approval of the initial framework for a new release is started in this phase as the draft framework document is reposed (posted or uploaded) to the repository.  The draft framework document follows a predefined lifecycle for review and approval.  Once the framework document is approved this phase is complete and the project is actioned to the “OPEN” state by the NIAPS CM Managers. This indicates that the release project is ready for application owners to submit NIAPS requests and to repose (post or upload) and action deliverables.  Prior to a new release project reaching the “OPEN” state the previous projects are locked by NIAPS CM Managers to prevent users from updating previous releases.  Only Patch and Application releases users will be able to update locked projects.
  
	Function
	Roles
	Organization

	Establish Full Release Project Structure
	NIAPS CM
	NSWC Crane

	Repose Draft  Framework
	NIAPS CM
	NSWC Crane

	Import Required Support Files
	NIAPS CM
	NSWC Crane

	Review /Modify Access Privileges
	NIAPS CM
	NSWC Crane

	Review Update Not Closed Projects
	NIAPS CM
	NSWC Crane

	Monitor Framework Lifecycle
	NIAPS CM
	NSWC Crane

	Action project to “OPEN” status
	NIAPS CM
	NSWC Crane

	Lock Previous Projects
	NIAPS CM
	NSWC Crane

	Review/Update Project Health flags
	NIAPS CM
	NSWC Crane
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During this phase, the Application Owners will submit a request to “participate” in the latest NIAPS Full or Point release.  Two different request forms are used based on the type of customer application. They are the NR (NIAPS Request), and the NR_DPT (NIAPS Data Pass Thru). These two forms capture the data needed by the DS_NIAPS program to record, evaluate and recommend technical solutions for their customers to be part of any NIAPS release.  An additional request type, the NUR (NIAPS Update Request), is submitted by the application owner to request approval for updating any deliverables after they have been accepted and approved by the NIAPS program. Appendix F provides a NIAPS Request (NR) vs. NIAPS Update Request NUR Decision Matrix.  The NR_CORE Request (NIAPS Core Request) is used internally by NIAPS personnel to manage the change process for modifications to the core framework within a particular release.  

The submitted requests are routed to the CM Managers for initial review to check for completeness and applicability.  If issues are found, the requests are returned to the originators with comments for correction.   Upon acceptance by the CM Managers, the request is actioned to the “Log Review” state where the system notifies the Logistics (NIAPS Customer Advocate {NCA}) group that requests are ready for Logistics Review.  Logistics personnel will review the requests for accuracy and applicability and upon acceptance will indicate which deliverables are required by the application owner to be submitted. If any issues are found with the request, the request can be returned with comments to the application owner for correction. 


	Function
	Roles
	Organization

	Retrieve Release Instructions
	App Owner
	NIAPS Customers

	Submit NR and NR_DPT requests
	App Owner
	NIAPS Customers

	CM review requests
	NIAPS CM
	NSWC CRANE

	Action request to Logistics Review
	NIAPS CM
	NSWC CRANE

	Return Request for Info
	NIAPS CM
	NSWC CRANE

	Update Returned Request
	App Owner
	NIAPS Customers

	Logistics Review Requests  
	NIAPS Logistics Reviewer
	NSLC

	Logistics deliverables Indicated
	NIAPS Logistics Reviewer
	NSLC

	Update Project/Release Health Flags
	NIAPS CM
	NSWC CRANE
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Phase Four involves the reposing (posting or uploading) of required deliverables by the application owner.  These deliverables are identified as to a type by the system or the CM Manager.  Depending on the type, the deliverable notification to review for acceptance/approval is routed to Logistics, CM, Testing, Certification & Accreditation (C&A), or Replication.  The deliverable flows to the inbox of the predetermined reviewers for each deliverable type after actioning to the review state either by the application owner or by the NIAPS CM Manager.  A review is completed on the deliverable and is actioned to approved or rejected.  Rejected deliverables must be resubmitted by the application owner for review/acceptance.  Once the deliverable has been approved, it is considered in use by the NIAPS process and any updates require a NUR request to be submitted by the application owner.  

When all Logistics deliverables have been approved, the NCA will complete a Logistics Assessment Report and repose (post or upload) the document in the release Project.  Eventually this will be performed as a request type in Dimensions and the Assessment will be performed in the system.  If the Logistics Assessment results in a recommendation for implementation then the request is actioned to the “Technical Review” state by the Logistics reviewers.  A notification is sent to the Technical reviewers indicating the request has passed Logistics Assessment and is a candidate for testing.  During the Technical Review state the CM Manager indicates which Technical deliverables are required by the application owner to be submitted.  As the application owner submits and actions these deliverables to the review state each of the technical deliverables are reviewed for approval.  The CM Manager monitors the status of the request and the deliverables and will update the Health indicator flags based on the progress of the request. 






	Function
	Roles
	Organization

	Review Required Logistics Deliverables
	NIAPS CM
	NSWC Crane

	Submit Required Deliverables
	App Owner
	NIAPS Customers

	Action Deliverables to the Review State.
	App Owner
	NIAPS Customers

	Review Deliverables for Acceptance  
	<Deliverable reviewers>
	All Internal

	Accept or Reject Deliverables
	<Deliverable reviewers>
	All Internal

	Revise Rejected Deliverables
	App Owner
	NIAPS Customers

	Produce Logistics Assessment Report
	NIAPS CM
	NSWC Crane

	Repose Logistics Assessment Report
	NIAPS Log Reviewer
	NSLC

	Action Request to Technical Review
	NIAPS CM
	NSWC Crane

	Technical Review
	NIAPS CM
	NSLC

	Technical Deliverables indicated
	NIAPS CM
	NSLC

	Review Update Project/Release Health Flags
	NIAPS CM
	NSWC Crane
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During this phase of the test, the CM Manager will create release baselines that will be maintained throughout the life of the release.  The baseline is used to contain and route the deliverable objects to the test team for testing.  The baseline is the primary object to manage the configuration of the release from this point on. All updates or deletions to any application owner files must be reflected in an updated baseline.  The CM Manager creates an Application level baseline and forwards it to the Test Lead for testing by actioning it to the “Ready for Test” state.  The Test Lead assigns the baseline to a tester who receives a notification to start the testing process once the Test Lead actions the baseline to the “APP Test” state.  The application testers will review the application baselines in the app test state to determine if their assignments by using a custom filter or viewing the “assigned tester” field on the application baseline.  The tester will install the files from the baseline and if the install fails will action the baseline to the “Failed App Install” state. The Test Lead or tester may create a defect (see Test Defect Report {TDR} below) to address this issue if needed.  
 
If the install is successful, the tester performs testing on the application until complete or a defect is found.  The tester records the defects by submitting a TDR in the system.  Defects are routed to the Test Lead for validation and assignment.  The Test Lead reviews each defect and if found to be valid, assigns the defect to an application owner and actions the defect to the “ASSIGNED” state.  The tester monitors the submitted defects and if they are validated by the TEST Lead (i.e. reach the “ASSIGNED” state) the application baseline is actioned to the “FAILED APP TEST” state.  If the defect is not valid, the defect is actioned to the rejected state, the tester is notified.  And testing will continue on the baseline until complete or another defect is found.  The TDR records the data necessary to capture the defect and has the affected files related to it by the tester. It is eventually routed to the application owner to fix/ repair. The application owner receives the TDR in the Assigned state.  The Application Owner must review the TDR and action it the “Opened” state in order to revise the affected item.   After checking out the affected item and creating a new revision it is checked in and it is automatically related to the TDR as “in response to”.  The revised deliverables must be actioned by the Application Owner (to review state) to the reviewing personnel and approved.  NIAPS CM Managers monitor all defects and revised items for approval which triggers the revising of the application baseline. The “Approved” revised deliverable(s) and the TDRs are used to create a new revised application baseline by the CM Manager.   The defect is closed by the NIAPS CM Manager once the new application baseline is created.  

The revised baseline is actioned to the Test Lead to restart the application test process.  The tester creates a test report upon completing the test run.  The test report is reposed (posted or uploaded) in the release project by the tester.  The Test Lead is notified and reviews the test report for concurrence/ approval.  If approved, the baseline is considered to have passed application testing.  If the test report is rejected, the Test Lead will action the baseline to the “reject test report” with an explanation of the rejection.   The Test Lead or tester may create a defect to address the issue.  The reject may not result in a defect but in a reinstall and a restart of the application test process.  In this case the Tester can action the application baseline from the “reject test report” state to the “app testing” state.  Once the application baseline has passed application testing, the baseline is actioned to the “Ready for Integration” state by the Test Lead and the CM Manager is notified.  

The CM Manager updates the corresponding NR status to Integration Testing (Int Testing) to indicate the application has passed Application level testing.  This application has reached the code freeze stage but the release must wait on all the applications in the release to reach this state then the project/release is actioned to the “Code Freeze” state by the CM Manager.   The CM Manager updates the project Health flags if needed.

	Function
	Roles
	Organization

	Monitor Request for status
	NIAPS CM
	NSWC Crane

	Create Application Baselines
	NIAPS CM
	NSWC Crane

	Action baseline to Test Lead
	NIAPS CM
	NSWC Crane

	Assign Tester to Baseline
	Test Lead
	CRANE Test Lead

	Action Request to APP Testing  
	Test Lead
	CRANE Test Lead

	Review/Filter APP Test baselines for assignment
	NIAPS Tester
	CRANE Tester

	Perform Baseline Install
	NIAPS Tester
	CRANE Tester

	Perform Test
	NIAPS Tester
	CRANE Tester

	Submit Test Defects Report  (TDR)
	NIAPS Tester
	CRANE Tester

	Validate TDR
	Test Lead
	CRANE Test Lead

	Assign TDR
	Test Lead
	CRANE Test Lead

	Monitor Submitted Defects
	NIAPS Tester
	CRANE Tester

	Action Baseline to “Failed App Test”
	NIAPS Tester
	CRANE Tester

	Review Assigned TDR’s
	App Owner
	NIAPS Customers

	Action TDR to Open
	App Owner
	NIAPS Customers

	Checkout affected items
	App Owner
	NIAPS Customers

	Revise Application deliverables
	App Owner
	NIAPS Customers

	Check in new revisions of items
	App Owner
	NIAPS Customers

	Action TDR to Resolved
	App Owner
	NIAPS Customers

	Action revised Item(s) to Review
	App Owner
	NIAPS Customers

	Approve/Reject revised Items
	Reviewer Roles
	All Reviewers

	Monitor Defects and Revised Item Status
	NIAPS CM
	NSWC Crane

	Create Revised Baseline
	NIAPS CM
	NSWC Crane

	Action TDR to Closed
	NIAPS CM
	NSWC Crane

	Action revised baseline to Test Lead
	NIAPS CM
	NSWC Crane

	Assign and Action Revised App Baseline to Tester
	Test Lead
	CRANE Test Lead

	Retest application
	NIAPS Tester
	CRANE Tester

	Create/Repose App Test Report
	NIAPS Tester
	CRANE Tester

	Action App Test Report to Review
	NIAPS Tester
	CRANE Tester

	Review and Approve/Reject Test Report
	Test Lead
	CRANE Test Lead

	Action Baseline to Ready for Int Test state
	Test Lead
	CRANE Test Lead

	Action NR Request  to Int Testing State
	NIAPS CM
	NSWC Crane

	Update Project/Release Health Flags
	NIAPS CM
	NSWC Crane

	Action Project to Code Freeze State
	NIAPS CM
	NSWC Crane
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The CM Managers monitor the application level baselines for the “Ready for Int Test” state.  Once all the applications slated for the release have reached this state the release is ready for an Integration/Regression (INT/REG) Test baseline to be created.  The CM Managers will create an INT/REG Test baseline in Dimensions.  This baseline includes all the applications that have passed the application testing.  The integration baseline may contain more or less items than the application baselines for each application.  The Integration/Regression (INT/REG) baseline is actioned to the “ready for integration test” state by the CM Managers after completing a successful review of the baselines’ contents.  If the review is unsuccessful, the baseline may be recreated or delayed until additional items can be approved or rejected.  The Test Lead receives notification of the baseline in the “Ready for Int testing” state.  The Test Lead reviews and assigns the INT/REG baseline to a tester by selecting the tester’s name from a list of values on the assigned tester field of the baseline.  The Test Lead then actions the baseline to the “Int Req Testing” state.  The testers receive notification of the baselines status and review the “assigned tester” field of the all baselines in the “Int Req Testing” state,  If assigned the tester will install the files from the baseline and if the install fails will action the baseline to the “Failed INT/REG Install” state. The Test Lead or tester may create a defect (see TDR below) to address this issue if needed.  
 
If the install is successful, the tester performs testing on the application until complete or a defect is found. The defect process is the same as for Application testing and follows the same basic process with the names of the baseline states changed for the INT/REG baseline.  The main difference is that a defect in the integration tests will result in a restart of the application test for the application that is assigned the defect.  Once this defect is closed and the new application baseline has been successfully tested and actioned to the “Ready for Integration Testing” state by the Test Lead, a new revised Integration/regression baseline is created and the integration test process starts over.  

This repeats until all integration tests have passed and no more defects are found.  When this occurs, the testers will action the INT/REG test baseline to the “Final Review” state where the Test Lead is notified.  The Test Lead will create an ASIT Summary Report and relate it to the INT/REG test baseline.  The report is routed to the NIAPS Project Director for approval of the release and code lockdown.  The CM Managers will action the requests to the Tech Assessment Board state.  The project Health indicators are updated by the CM Managers.


	Function
	Roles
	Organization

	Monitor Application baselines for status
	NIAPS CM
	NSWC Crane

	Create Integration/Regression Test Baselines
	NIAPS CM
	NSWC Crane

	Action INT/REG Test baseline to Test Lead
	NIAPS CM
	NSWC Crane

	Assign Tester to INT/REG Test Baseline
	Test Lead
	CRANE Test Lead

	Action baseline to INT/REG Testing  
	Test Lead
	CRANE Test Lead

	Review/Filter INT/REG Test baselines for assignment
	NIAPS Tester
	CRANE Tester

	Perform INT/REG Test Baseline Install
	NIAPS Tester
	CRANE Tester

	Perform INT/REG Test
	NIAPS Tester
	CRANE Tester

	Submit Test Defects Report  (TDR)
	NIAPS Tester
	CRANE Tester

	Validate TDR
	Test Lead
	CRANE Test Lead

	Assign TDR
	Test Lead
	CRANE Test Lead

	Monitor Submitted Defects
	NIAPS Tester
	CRANE Tester

	Action INT/REG Test Baseline to “Failed INT/REG Test”
	NIAPS Tester
	CRANE Tester

	Review Assigned TDR’s
	App Owner
	NIAPS Customers

	Action TDR to Open
	App Owner
	NIAPS Customers

	Checkout affected items
	App Owner
	NIAPS Customers

	Revise Application deliverables
	App Owner
	NIAPS Customers

	Check in new revisions of items
	App Owner
	NIAPS Customers

	Action TDR to Resolved
	App Owner
	NIAPS Customers

	Action revised Item(s) to Review
	App Owner
	NIAPS Customers

	Approve/Reject revised Items
	Reviewer Roles
	All Reviewers

	Monitor Defects and Revised Item Status
	NIAPS CM
	NSWC Crane

	Create Revised App Test Baseline
	NIAPS CM
	NSWC Crane

	Action TDR to Closed
	NIAPS CM
	NSWC Crane

	Action revised App Test baseline to Test Lead
	NIAPS CM
	NSWC Crane

	Assign and Action Revised App Baseline to Tester
	Test Lead
	CRANE Test Lead

	Retest revised Application Baseline
	NIAPS Tester
	CRANE Tester

	Create/Repose App Test Report
	NIAPS Tester
	CRANE Tester

	Action App Test Report to Review
	NIAPS Tester
	CRANE Tester

	Review/approve/reject App Test Report
	Test Lead
	CRANE Test Lead

	Action baseline to  Ready Int Test/Reject Test Report
	Test Lead
	CRANE Test Lead

	Create Revised Integration/Regression Test Baselines
	NIAPS CM
	NSWC Crane

	Action Revised INT/REG Test baseline to Test Lead
	NIAPS CM
	NSWC Crane

	Assign Tester to Revised INT/REG Test Baseline
	Test Lead
	CRANE Test Lead

	Action baseline to INT/REG Testing  
	Test Lead
	CRANE Test Lead

	Review/Filter INT/REG Test baselines for assignment
	NIAPS Tester
	CRANE Tester

	Perform INT/REG Test Baseline Install
	NIAPS Tester
	CRANE Tester

	Perform INT/REG Test
	NIAPS Tester
	CRANE Tester

	Action the INT/REG test baseline to Final Review
	NIAPS Tester
	CRANE Tester

	Create ASIT Summary Report
	Test Lead
	CRANE Test Lead

	Repose and Action ASIT Summary Report
	Test Lead
	CRANE Test Lead

	Action Requests to Tech Assessment Board state
	NIAPS CM
	NSWC Crane

	Update Project/Release Health flags
	NIAPS CM
	NSWC Crane
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The ASIT Test report is monitored by the CM Managers. Once the report is approved the project is actioned to the Code lockdown state by the CM Manager.  No updates should be allowed to the project at this point as all applications are frozen at this point.  Certain internal files will be eligible for update based on the CM Managers approval.  The actioning of the project to this state notifies the Logistics group that a release is ready for final logistics review.  Logistics NCA reviews the INT/REG baseline for DON Applications & Database Management System (DADMS) compliance. If discrepancies occur with the version number and/or DADMS ID for an application, then the issue must be resolved before the release can be actioned to the next state (“C&A Certification”).  The Logistics reviewers will action the Release/Project to the “Logistics Hold” state.  This action notifies the CM Managers there is a problem with the DADMS review.  If the issue is just a documentation error, then the NCA can notify the CM Manager and the NR or NUR can be updated by the CM Manager to reflect the correct information. Once the documentation error is corrected, the CM Manager will action the release to the “Code Lockdown” state restarting the logistics review process.   If the error involves a change to the application code files for an application, then it can involve a range of actions.  The application may be removed from the baseline or testing may need to be restarted in the integration or application stages. If testing is restarted then the CM Manager will action the project to the “Logistics Reject” state and may create a defect to correct the issue.  If no issues are found the logistics group actions the release to the next state, the “C&A Certification” state. 

The baseline is then is routed to the C&A group for certification and approval.  Then, the C&A reviewer’s will action the project to the Program Approval State.  CM Managers will run and save an external report on the status of the release.  This report is forwarded by email to the NIAPS Program Manager for program approval to deploy the release. CM monitors this approval process outside of the system and when notification of final program approval is received, action the project to the deploy state.  The NR requests are actioned to the “Deploy” state and baselines are actioned to the Deploy state.  Project Health indicators are updated by the CM Managers.

	Function
	Roles
	Organization

	Monitor status of ASIT Report
	NIAPS CM
	NSWC Crane

	Approve/Reject ASIT Test Report
	Tech_Doc_Reviewer
	NIAPS PD

	Action project to Code Lockdown State
	NIAPS CM
	NSWC Crane

	DADMS Review INT/REG Test baseline
	NIAPS LOG Reviewer
	NSLC

	Action INT/REG Test baseline to Logistics Hold
	NIAPS LOG Reviewer
	NSLC

	Review INT/REG baselines on “Logistics Hold”
	NIAPS CM
	NSWC Crane

	Update NR/NUR for Logistics Hold
	NIAPS CM
	NSWC Crane

	Action INT/REG Test baseline to Code Lockdown
	NIAPS CM
	NSWC Crane

	DADMS Review INT/REG Test baseline
	NIAPS LOG Reviewer
	NSLC

	Action INT/REG Test baseline to CnA Review
	NIAPS LOG Reviewer
	NSLC

	Perform Certification Review
	NIAPS CnA Reviewer
	Crane IA

	Action INT/REG Test baseline to Program Approval
	NIAPS CnA Reviewer
	Crane IA

	Prepare/Forward Release Approval Report
	NIAPS CM
	NSWC Crane

	Monitor Release Approval Status
	NIAPS CM
	NSWC Crane

	Action INT/REG Test baseline to Deploy state
	NIAPS CM
	NSWC Crane

	Action NR’s to the Deploy state.
	NIAPS CM
	NSWC Crane

	Set project status flags
	NIAPS CM
	NSWC Crane

	Action project to <closed> State
	NIAPS CM
	NSWC Crane



[bookmark: _Toc305160287][bookmark: _Toc305170539]Deployment and Final baseline
The NIAPS CM Manager will monitor the status of the Program approvals in the previous step.  Once the approvals are obtained, the final baseline will be created if needed.  The final baseline will be a revised version of the INT/REG baseline by using NURs to include any additional documents produced during the Certification and Approval process.  The CM Manager will review and update (if needed) the INT/REG Test baseline template to ensure the new documents are included in the revised baseline.  Other documentation that may need to be part of the final baseline can be included at the discretion of the CM Managers.  This baseline is primarily used to include any missing documentation for audit purposes.  Any files updates to items that were part of the application or integration baselines are not eligible for inclusion. This ensures the integrity of the as tested application and Integration baselines while allowing documentation additions for auditing purposes.

	Function
	Roles
	Organization

	Monitor Project for Post Test Documentation
	NIAPS CM
	NSWC Crane

	Create NUR to Include Documentation in Baseline
	NIAPS CM
	NSWC Crane

	Review/Update Baseline Template
	NIAPS CM
	NSWC Crane

	Create Revised INT/REG baseline
	NIAPS CM
	NSWC Crane

	Action Revised INT/REG Test baseline to Deploy
	NIAPS CM
	NSWC Crane

	Action NR’s to the Closed state.
	NIAPS CM
	NSWC Crane

	Set project status flags
	NIAPS CM
	NSWC Crane

	Action project to Closed State
	NIAPS CM
	NSWC Crane





[bookmark: _Toc305170540]Serena Dimensions Terms & Definitions and ACRONYMS
Below are Dimensions CM terms, definitions, and ACRONYMS that are used throughout this User’s Guide:  

	Dimensions Term or Acronym
	[bookmark: wp1126028]Definition

	Action
	To move a Dimensions object, such as a NIAPS Request, NIAPS Update Request, Framework Change Request or deliverable Item to another lifecycle state.  When the Application Owner actions a request to the next state, it will be routed to the appropriate user’s inbox for review.

	Attribute
	A property of an object that records important configuration information such as creation date, owner, status, description, and the user who last updated the object.

	C&A
	Certification & Accreditation 

	CM
	Configuration Manager 

	DADMS
	DON Applications & Database Management System 

	Design part
	A Design part is a related grouping of objects, such as Requests and Deliverable Items.  In the NIAPS process design parts represent a NIAPS application.  For example, an Application Owner that is submitting deliverables for the JPA would access the JPA design part.  Design parts can be accessed in the My Current Project by expanding the Parts and Items node and clicking on the appropriate application.   

	Inbox
	A list of requests and/or items that are currently waiting on a user for further action. An object is added to the inbox when it is actioned to a state in which the user has a role.  This is where a Dimensions User should look when they receive a PCMS e-mail notification.

	INT/REG
	Integration/Regression 

	Item
	A deliverable that is submitted by an Application Owner to NIAPS personnel for review.  An item could be a logistics, CAN, technical or training deliverable.

	Item revision
	A specific instance of an item. Whenever a user modifies and checks in an item, a new item revision is created and stored in the Dimensions database. Each revision has a full set of attributes, such as modification date, reason for change, and author’s name, so the user can trace the history of all changes to an item.  Revisions are automatically numbered according to the process model that has already been established in Dimensions.

	Lifecycle
	The set of states and rules that have already been established in Dimensions for a particular object type.  For example, when a user submits a Logistics deliverable item, they will have to identify the item type as LOG_DOC so it will go through the appropriate lifecycle.  If the user selects TECH_DOC as the item type, the deliverable will be routed to the technical reviewers instead of the logistics reviewers because these item types have different lifecycles.  This is explained further in the Task Specific information and procedures section. 

	NCA
	NIAPS Customer Advocate  

	NIAPS
	Navy Information Application Product Suite  

	Notification
	An automated e-mail message that is sent to subscribed users and groups when a particular event occurs.  A user can access the object associated with the e-mail by clicking the link within the Dimensions provided link in the notification.

	NR
	NIAPS Request

	NR_CORE 
	NIAPS Core Request – used internally by NIAPS personnel 

	NR_DPT 
	NIAPS Request Data Pass Thru 

	NUR
	NIAPS Update Request

	NSLC
	Naval Sea Logistics Center, Mechanicsburg, PA

	NSWC CM
	NSWC Configuration Manager

	NSWC Crane
	Naval Surface Warfare Center Crane, IN

	Object
	A term used to refer collectively to these object types: design parts (NIAPS Applications), items (deliverables), requests (NIAPS Requests, Framework Change Requests, Test Defect Reports etc…), projects (NIAPS Release Versions) and products (DS_NIAPS).

	Originator
	The creator of a Dimensions object. The role of $ORIGINATOR is automatically assigned to the creator of a Dimensions object for the duration of its lifecycle. This role may be authorized to action the object.

	Priming (Prime)
	Priming a request - the Application Owner is essentially cloning or copying all of the data from the previous request for use in a new NR.

	Product
	The top– level object type that provides the context for managing development with Dimensions. For the purposes of the NIAPS process, the product will always be DS_NIAPS. 

	Project
	A project is a collection of item revisions that are relevant to a NIAPS Release version.

	Repose
	Place (post or upload) a document in Serena Dimensions

	Request
	An object used to report a defect, suggest an enhancement, or detail other work for a particular product. Requests can be NIAPS Requests, NIAPS Update Requests, Framework Change Requests, or Test Defect Reports (initiated by the NIAPS Test Group).
Each request type has a lifecycle assigned to it that determines which users may work on the request.

	Role
	A name, such as Developer or Reviewer that identifies users with similar project responsibilities. Roles are used in lifecycles to grant permissions to action objects. Roles are assigned to users according to the object’s place in the design structure and the user’s project responsibilities. 
[bookmark: wp1127310]Some roles are built into Dimensions CM, while others are user-defined. Roles are created and assigned in the Administration Console. For more information, see the Process Modeling User’s Guide.

	Role Section
	A set of attributes that is relevant to users with a particular role in an object’s lifecycle. Role sections are not restricted to users with that role; they are simply a way of reducing the list of attributes to what the users want to see.

	SAAR
	System Access Authorization Request

	TDR
	Test Defect Report 

	User
	A member of the project team who has been authorized and given privileges to use Dimensions.


Table 1: Serena Dimensions Terms and Definitions and ACRONYMA



[bookmark: _Toc305170541]Serena Dimensions Main Window
When a user first logs in to Dimensions (Section 1.2.1), they will be taken to the Dimensions Web Client Main Window.  This section shows the five areas of the Main Window are and what can be found in each section.  The terms below will be used to when referring to these sections throughout the User’s Guide:  

[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML35d1da31.PNG]
Figure 1: Serena Dimensions Main Window


1. Each Tab displays different information concerning NIAPS Applications on the Toolbar, Content Area, and Navigation Area.  Not all Tabs apply to NIAPS Application Owners, the list below shows all applicable tabs (all other tabs can be ignored for the purposes of the NIAPS process (Section 1.4.1 Serena Dimensions Main Window Tabs provides more detail about the displayed information within the applicable tabs):
a. My Current Project
b. Items
c. Requests

2. The Toolbar contains buttons for all Dimensions CM commands. The available icons change depending on the current tab.  The toolbar icons that apply to the NIAPS process include:
a. [image: ] Add Item – This icon is found in the My Current Project and the Items tabs, the associated tasks can be performed from either of these tabs.  Add Item allows users to upload deliverable items that will be reviewed NIAPS personnel.  Dimensions is automatically set up to route deliverables to the appropriate reviewers as long as the Application Owner identifies it correctly (See Sections 4.3, 4.6 & 4.11 for more specific information on how to upload deliverable items). 
b. [image: ] Check Out – This icon is found in the My Current Project and the Items tabs, the associated tasks can be performed from either of these tabs.  This icon is used by the Application Owner when a reviewer has rejected a deliverable or submitted a Test Defect Report and it needs to be corrected.  An item that is checked out will be sent to the designated Work Area (See Status Area below) so it can be corrected.  Items that are checked out are locked in Dimensions for configuration control (See Sections 4.4, 4.9 & 4.12 for more specific information on how to Check Out deliverable items).     
c. [image: ]Check In – This icon is found in the My Current Project and the Items tabs, the associated tasks can be performed from either of these tabs.  This icon is used by the Application Owner once a checked out item has been corrected in the Work Area.  After the item is checked in, the revision number will automatically be updated.  The filter in the top right corner of the content area can be used to view all previous versions of the deliverable item (See Sections 4.5, 4.10 & 4.13 for more specific information on how to Check In deliverable items).  
d. [image: ]  New Request – This icon is found in the My Current Project and the Requests tabs, the associated tasks can be performed from either of these tabs.  This icon is used by the Application Owner to access NIAPS Request forms, NIAPS Update Request forms or Framework Change Request forms.  These forms are completed in Dimensions and routed to the appropriate NIAPS personnel when they are submitted (See Sections 4.2, 4.7 & 4.14 for more specific information on how to access these various forms).    
e. [image: ] Prime Request – This icon is found in the My Current Project and the Requests tabs, the associated tasks can be performed from either of these tabs.  This icon is used by Application Owner’s that would like to copy information from an existing NIAPS Request to a new request.  This is beneficial if an existing Application Owner submits a NIAPS Request that has a lot of identical information as an existing request.  Any differences can be filled out and it will be processed as a new request.
f. [image: ] Relate – This icon is found in the My Current Project, Items, and Requests tabs.  This icon is used by the Application Owner to create a relationship between a NIAPS Update Request and the original NIAPS Request (See Section 4.7 for more specific information on how to relate Requests).   
g. [image: ]Action – This icon is found in the My Current Project, Items, and Requests tabs.  Each Item, Request etc… has a specific lifecycle which has already been set up in Dimensions.  This icon is used by the Application Owner to send a NIAPS Request or a deliverable item to the inbox of the NIAPS reviewer.  Since the lifecycles are already set up in dimensions, the Application Owner will always action the NIAPS Request to the next state (rather than selecting a specific state).  (See Section 4.2 for more specific information on how to Action Requests).   

3. The Content Area shows lists of objects.  For example, on the Requests tab, the content area shows NIAPS Requests, NIAPS Update Requests, Test Defect Reports etc...Each object can be selected in the content to work with them. 

4. [bookmark: wp824089][bookmark: wp824091]The Navigation Area shows either icons or folder trees, which display different types of objects in the content area.  For example, if the user clicks on the JPA folder in the Navigation Area, the content area will only display objects associated with the JPA.  


5. The Status Area shows the current Product, the current Project and the current project Work Area.  For the purposes of the NIAPS process:
a. The Product will always be DS_NIAPS and will not need to be changed by the user.  
b. The Project indicates the NIAPS Release version; this will have to be changed if the current project does not display the correct NIAPS Release version.  For example, if the current project shows DS_NIAPS:DS_NIAPS_2.4 and the user is submitting an Application for the NIAPS 3.0 release, the user will have to change the project to DS_NIAPS:_DS_NIAPS_3.0 (this process is described in each applicable task identified in Section 3).
c. The Work Area is a location designated by the user that is used to store items that have been checked out.  This can be set by clicking the change icon next to Work Area.  Once an item is checked out, the user will be able to access it in the designated location so it can be corrected and then checked back in.  Refer to Section 3.1.2 for more Information on how to set up the Work Area.


[bookmark: _Toc305170542]Serena Dimensions Main Window Tabs

	Tab
	[bookmark: wp824120]Use Tab to...
	[bookmark: wp824122]Functionality of Tab

	[bookmark: wp824125]My Current Project
	[bookmark: wp824127]Access and work with objects (Requests, Test Defect Reports, Deliverable Items etc…) related to the NIAPS Release.  Use the Navigation Area to access content associated with specific applications.  


	[bookmark: wp824129]The following list describes each icon in the Navigation Area and how it is used for the NIAPS process:
· The Folders and Items icon can be expanded to view objects associated with specific applications.  The folders will expand so the user can access specific Logistics, Technical or Training deliverables.
· The Content Area will display all items contained in the selected folder.  The items in the content area can be accessed by clicking on the item name, then clicking the Preview tab on the popup window.  
· The Toolbar will contain the Add Item, Check Out, Check In, Relate and Action icons (Relate and Action icons are only active when the check box next to an item is selected.).   
· The Parts and Items icon can be expanded to view all objects associated with a design part (or application).   This section does not drill down to the same level as the Folders and Items section.  
· The Content Area will display all objects that have been submitted for an application.  The items in the content area can be accessed by clicking on the item name, then clicking the Preview tab on the popup window.  
· The Toolbar will contain the Add Item, Check Out, Check In, Relate and Action icons (Relate and Action icons are only active when the check box next to an item is selected.).   
· The Work Areas icon allows the user to browse the items that have been Checked Out to their Work Area.
· The Deployment Areas icon does not apply to NIAPS users.
· The Inbox icon can be expanded to show any Requests or Items that have been assigned to a user.  There is also a Baseline inbox, but that does not apply to Application Owners.
· The Catalog icon can be expanded to view all Requests, Items and Baselines stored in Dimensions for all NIAPS Releases.   
· The Sub-Projects icon does not apply to NIAPS users.

	[bookmark: wp824168]Items 
	[bookmark: wp824170]Work with items in your current project, in a view that is organized either by project folders. 

Run reports on items using Report Builder.
	[bookmark: wp824172]The following list describes each tab in the Navigation Area and how they can be used in the NIAPS process:
· The Dirs tab displays the project folder view.  This view allows the Application Owner to navigate to the appropriate application folder and access, Check Out, or Check In deliverable items that have already been submitted.  This tab is very similar to the Items tab, but the deliverables are organized into folders.  This tab would be most useful if an Application Owner knows the exact sub folder an item is located.
· The Items tab (in the Navigation Area) allows the Application Owner to navigate to the appropriate application and access, Check Out, or Check In deliverable items that have already been submitted.  This tab is very similar to the Dirs tab, but the deliverables are not organized into folders.  This tab would be most useful if an Application Owner is having trouble locating an item associated with an application.
· The Reports tab can be used by the Application Owner to view the status of various deliverables.  Click on Public Reports to access the reports, the output of each report will display in the content area.   


	[bookmark: wp824194]
Requests 
	[bookmark: wp824196]
Work with all requests in a product or all requests that affect a design part. 
[bookmark: wp824197]Run queries on requests. 
[bookmark: wp824198]Create and display Request lists. 
	[bookmark: wp824200]
The following list describes each tab in the Navigation Area and how they can be used in the NIAPS process:
· [bookmark: wp824201]The Requests tab (in the Navigation Area) allows the Application Owner to view NIAPS Requests, NIAPS Update Requests and Test Defect Reports.
· The Inbox icon shows any Requests that have been assigned to the user.
· The Catalog icon shows all requests in Dimensions.
· The DS_NIAPS.A icon can be expanded to show all NIAPS applications.  Each folder can be selected to show all requests associated with that specific application
· [bookmark: wp824205][bookmark: wp824206][bookmark: wp824210][bookmark: wp824218]The Reports tab can be used by the Application Owner to view the status of various Requests.  Click on Public Reports to access the reports, the output of each report will display in the content area.
· [bookmark: wp824222]The Lists Tab can be used to view any Request lists created by the Application Owner. 

	Projects
	This Tab Does Not Apply to Application Owners

	Streams
	This Tab Does Not Apply to Application Owners

	[bookmark: wp824228]Baselines 
	[bookmark: wp824230][bookmark: wp824232]This Tab Does Not Apply to Application Owners


[bookmark: wp824244]Table 2: Serena Dimensions Main Window Tabs

[bookmark: wp606303]



[bookmark: _Toc290451918][bookmark: _Toc290452395][bookmark: _Toc290452445][bookmark: _Toc290452818][bookmark: _Toc290462083]


[bookmark: _Toc305170543]ABOUT THE USER’S GUIDE

This User’s Guide is designed to show Application Owners how to accomplish all of the tasks necessary to complete the NIAPS process in Dimensions.  When there is a new NIAPS release, Application Owners will have to determine if they want their software application to be part of the release.  If a new Application Owner determines that they want to participate in a release, they will initiate the ‘Join’ Process.  Once the ‘join’ process is complete, an e-mail notification will be sent out informing the Application Owner that they have a Dimensions Account.  At this point, the Application Owner will complete and submit one of the NIAPS Request forms in Dimensions.  There are seven different types of NIAPS Requests, see Appendix A: NIAPS Request Category Types for a listing and definition of each type of Request. Once that has been accepted, the Application Owner will coordinate with the NIAPS Customer Advocate (NCA), to determine what logistics deliverables are required.  Once all of these deliverables have been uploaded in Dimensions and approved, the NCA will complete the Logistics Assessment Report and then they will coordinate with the NIAPS CM to determine what Technical Deliverables are required.  Once the deliverables have been uploaded, the NIAPS Test Group will conduct Application Testing and inform the Application Owner of any Test Defect Reports (TDRs).  The TDRs will be fixed by the Application Owner and the corrected files will be resubmitted into Dimensions.  When Code Lockdown occurs, the NIAPS Test Group will conduct Integration Baseline Testing and send out TDRs to the Application Owner as required.  Once those TDRs are corrected and accepted, the NIAPS CM will create a release baseline for deployment and the application will be included with the NIAPS Release.




[bookmark: _Toc305170544][bookmark: _Toc290451919][bookmark: _Toc290452396][bookmark: _Toc290452446][bookmark: _Toc290452819][bookmark: _Toc290462084]GENERAL DIMENSIONS TASKS

[bookmark: _Toc305170545]Serena Dimensions Initial Setup 

There are a few features that can be utilized to customize the system to make the NIAPS process easier to accomplish on Dimensions.  Once an Application Owner is granted access to Dimensions, it is strongly recommended that they customize the settings.  This section will cover the following Initial Setup recommendations and explain how they are beneficial to the Application Owner:

· Access Instructions, Documentation and User’s Guides
· Setup the Current Project
· Setup the Work Area
· Assign a Default Design Part
· Update Default Settings When Checking in an Unchanged File
· Customize the Content Area
· Create Filters


[bookmark: _Setup_the_Current][bookmark: _Access_Instructions,_Documentation][bookmark: _Toc305170546]Access Instructions, Documentation and User’s Guides in Dimensions
	DESCRIPTION
	This task shows Application Owners how to access documentation that can better familiarize them with the NIAPS Process and Dimensions. 

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
	[image: ]

	2
	Locate the Project: indicator in the status area and ensure that the correct NIAPS Release is displayed.  If the correct NIAPS release is not displayed, select the change icon.



	[image: ]

	3
	From the My Current Project Tab, expand the Folders and Items node.
	[image: ]

	4
	Click the Instructions Folder.
	[image: ]

	5
	Click on an object (Instructions, Documents or User Guides) in the Content Area.

In the pop up window, click the Preview tab to access the file.
	





[bookmark: _Setup_the_Current_1][bookmark: _Toc305170547]Setup the Current Project

	DESCRIPTION
	 Each time you log into Dimensions, please ensure that the proper project is selected.  The project is associated with the NIAPS Release   If you have problems locating Objects (Requests, Items, Baselines etc…) it is likely because the wrong project is selected in Dimensions.  This task shows how to setup the project.

Note: Once a project is set, Dimensions will default to it the next time you log in.  This task only has to be completed once per NIAPS release.

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
	[image: ]

	2
	In the Status Area, at the bottom left of the page where you will see “Project,” click the change icon.



	[image: ]

	3
	Select the target project that relates to the NIAPS release for the change submission.
 
Select OK.
	[image: SNAGHTML55e39579]






[bookmark: _Setup_the_Work][bookmark: _Toc305170548]Setup the Work Area

	DESCRIPTION
	Once a user has been granted Access to Dimensions, they should setup their Work Area.  The Work Area is a location on a user’s computer, designated by the user, that is used to store items that have been checked out.  This can be set by clicking the change icon next to Work Area.  Once an item is checked out, the user will be able to access it in the designated location so it can be corrected and then checked back in.  It is recommended that the user creates a folder at the highest level of their C or D Drive to use as the Work Area.  This will ensure that the folder structure in the Work Area matches the folder structure in Dimensions which will make the Check Out/Check In process a lot more efficient.    Section 4.8 of this User’s Guide covers this in detail.

	Step #
	Action
	Screen Shot

	1
	Verify that the New Project appears in the Status Area.
	[image: ]

	2
	Ensure the My Current Project tab is selected.
	[image: ]

	3
	In the Status Area, at the bottom center of the page where you will see “Work Area,” click the change icon.

	[image: ]

	4
	Select the ellipse button at the end of the blank work area field.
	[image: SNAGHTML10f56f59]

	5
	Create a new sub directory under the root directory of your work area for this project labeled with the project name. By navigating to the proper directory using the dropdown button and the folder display in the dialog and then selecting the create folder icon from the top menu.

It is recommended to create a folder at the highest Level in the C Drive or the D Drive.  
This will ensure that the folder structure in the Work Area matches the folder structure in Dimensions.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML163e2c0.PNG]

	6
	The name of the new folder should be associated with the NIAPS Release.

Then click OK.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML1648ccb.PNG]

	7
	From the Select Location pop-up window, select the newly created folder.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML165ca7b.PNG]

	8
	Click OK to set the Work Area.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML169bceb.PNG]

	Once the Work Area Has Been Set:

	The Work Area will remain the same every time the Application Owner logs into Dimensions.  Each time an item is checked out; it will be sent to the current Work Area by default.  The folder structure in the Work Area will automatically sync with the folder structure in the Navigation Area.  Example: If the deliverable is four (4) folder levels down in the Navigation Area, all of the folders above the deliverable will be copied in the Work Area.  Once all modifications to the deliverable are made and saved in the Work Area, it will be checked back into Dimensions.  Checking out and checking in deliverable items will be covered in more detail in Section 4.8 of this User’s Guide.          



[bookmark: _Assign_a_Default][bookmark: _Toc305170549]Assign a Default Design Part

	DESCRIPTION
	In Dimensions, there is a design part assigned for each NIAPS Application.  Application Owners will only have the privileges in Dimensions to add deliverables to their Design Part.  Example: If you are the Application Owner submitting deliverables for the JPA, you will only have access to the JPA design part.  As you submit deliverables, you will be prompted to select the appropriate design part (which essentially associates the deliverables with your application).  By assigning the default design part at the beginning, the appropriate design part will automatically be selected each time you submit a deliverable item.  This will make it easier since you will not have to assign the design part each time you submit a deliverable.

Follow the procedures below to assign the default design part:
 

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
	[image: ]

	2
	In the Status Area, click the settings icon associated with the Project (left of the Status Area).
	[image: ]

	3
	Click on the ellipse next to Default design part:
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML121d92b0.PNG]

	4
	Select DS_NIAPS from the dropdown list next to Product. 

Click Next from the top of the select window.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML9bff29cb.PNG]

	5
	Select the appropriate design part from the list.  Remember the appropriate design part is the one associated with your application; in this case the application is the JPA.

Click Finish.


	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML1856d9a.PNG]

	6
	Click OK to set the default design part.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML1222d3b8.PNG]





[bookmark: _Update_Settings_When][bookmark: _Toc305170550]Update Settings When Checking in an Unchanged File

	DESCRIPTION
	 When you first log into Dimensions, you will have to change a default setting involving the check out check in process.  By default, the system will allow you to check an item back in even if it has not been updated.  This could possibly result in revision numbers that are not truly accurate.  This task shows you how to change that default setting to ensure you do not unintentionally check in the same version of the file that was checked out. 

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
	[image: ]

	2
	On the right side of the Toolbar, click on the USERID. 
	[image: ]

	3
	From the Select an area to customize: dropdown menu, select Defaults for item operations.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2fbfde7c.PNG]

	4
	From the If work file unchanged: dropdown, select the Undo check out option.

This will update your default settings whenever you check items back in.  By doing this, the system will only allow you to check an item back in if it has truly been revised.  If you attempt to check back in the same file that was checked out, the system will now undo the checkout and the revision number will not be updated. 
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2fc37c92.PNG]





[bookmark: _Customize_the_Content][bookmark: _Toc305170551]Customize the Content Area
	DESCRIPTION
	 The Content Area can be customized to meet each user’s needs.  Most of the default settings should be sufficient for Application Owners, but each user is able to personalize this if desired.  The procedure below shows how to customize the Content Area.      

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
	[image: ]

	2
	On the right side of the Toolbar, click on the USERID. 
	[image: ]

	3
	Click on the top scroll down menu to view a list of various areas that can be customized.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML119141da.PNG]

	4
	Click the table to be customized.

Note: Application Owners will primarily work with the Items table and the Request Table.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11963696.PNG]

	5
	The Available Columns Section shows all possible columns that could appear in the Content Area for the selected table (in this case, the Items table).
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11979cfc.PNG]

	6
	The Columns Used Section shows the columns that will appear in the Content Area for the selected table.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML119a73ac.PNG]

	7
	Use the [image: ] icon to move any selected columns from Available Columns to Columns Used (This will add columns to the Content Area).  
Use the [image: ]icon to move any selected columns from Columns Used to Available Columns (This will remove columns from the Content Area).
Use the [image: ]icon to move a specific column higher in the list (this will make that column appear earlier in the Content Area).
Use the [image: ]icon to move a specific column lower in the list (this will make that column appear later in the Content Area).   
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML119c0567.PNG]

	8
	Click OK to set the user preferences.
Repeat this process to personalize additional tables.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11a36aa7.PNG]

	9
	The next time that specific table is accessed (in this case, when viewing items); the personalized columns will be displayed. 
	[image: ]





[bookmark: _Create_Filters][bookmark: _Toc305170552]Create Filters
	DESCRIPTION
	 Filters can be created by users to reduce the number of objects displayed in the Content Area.  A filter is a set of search criteria used to locate and display objects that match the criteria.  Filters can be used if a user wishes to only display Logistics documents or any objects created within a specified time window.  Filters can be as general or detailed as the user wishes.           

	Step #
	Action
	Screen Shot

	1
	Log into the Dimensions DS_NIAPS base database.
The “filters” are not available at the “My Current Project” tab.  Filters are available in the “Navigation Area” under “My Current Project” and on the remaining tabs you will have access to.  

	[image: ]

	2
	Note: Ensure the appropriate tab is selected based on the type of object to be filtered.  
Example: To filter deliverables, select the Items tab, to filter NIAPS Request, select the Request tab.
Then click New Filter from the Filter drop down menu.
 
	[image: ]

	3
	Name the Filter.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11b41755.PNG]

	4
	Enter the search criteria for the filter.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11b8a307.PNG]

	5
	Click OK to create the Filter.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML11b926ec.PNG]

	6
	Select the filter from the Filter drop down menu to filter the objects displayed in the Content Area.
	[image: ]

	7
	Filters can be edited or deleted by selecting the appropriate option while using the filter.
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[bookmark: _Toc305170553][bookmark: _Toc290451929][bookmark: _Toc290452406][bookmark: _Toc290452456][bookmark: _Toc290452829]NIAPS PROCESS TASKS AND PROCEDURES

This section will go through the NIAPS specific tasks and procedures in detail.  Each task will provide the following information: 
· The title of the task
· A description of the task and where it fits in the NIAPS process
· Step-by-step procedures with screenshots to walk you through the task
· A description of what occurs in the NIAPS process after the task has been completed.  

[bookmark: _Toc305170554]Access the Current NIAPS Framework
 
	DESCRIPTION
	Before an Application Owner begins to submit a NIAPS Request, they need to access and review the current NIAPS Framework.  The Framework will inform the Application Owner of the latest approved hardware and software environment for the current NIAPS Release.  This information will be used so the Application Owner will be able to identify the hardware and software requirements for their application to work within NIAPS.   After reviewing the Framework, Application Owners may contact their NIAPS Customer Advocate (NCA) to discuss any desired updates to the Framework if necessary.  

Follow the procedures below to access the NIAPS Framework:  

	Step #
	Action
	Screen Shot

	1
	From the My Current Project Tab, expand the Folders and Items node.
	[image: ]

	2
	Click the Framework Folder.
	[image: ]

	3
	The Content Area will display several “virtual items” in Dimensions that represent the software in the current NIAPS Framework.  This information is summarized in a software spreadsheet.

To access the current Software spreadsheet, click on the appropriate item (i.e. “software spreadsheet”).
	[image: ]

	4
	From the Open Item window, click the Preview tab.

Note: A popup window will appear asking to open or save the file.  This file will contain the software list.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML487234.PNG]

	5
	There will also be a hardware spreadsheet that will summarize the hardware in the current NIAPS Framework.  

To access the current hardware spreadsheet, click on the appropriate item (i.e. “hardware spreadsheet”).
	[image: ]

	6
	From the Open Item window, click the Preview tab.

Note: A popup window will appear asking to open or save the file.  This file will contain the hardware list.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML4a913b.PNG]

	What Happens Next:

	At this point, the Application Owner may contact their NCA to discuss any desired changes to the Framework if necessary.





[bookmark: _Toc305170555]Submit NIAPS Request (NR) form in Dimensions

	DESCRIPTION
	When an Application Owner wants to request a new product to be incorporated into the next NIAPS release, they will have to submit a NIAPS Request (NR) in Dimensions.  This task shows the Application Owner how to access the NIAPS Request form and submit a new NR for testing and deployment.  There are seven different types of requests that an Application Owner can possibly submit which are defined in Appendix A: NIAPS Request Category Types.  The Application Owner will complete 1 of 2 NIAPS Request Forms depending on the request type.  Refer to Appendix B: NIAPS Request Forms to see which NIAPS Request Form applies to each request type.  Appendix B also provides additional information about the questions asked on each Request Form.  
If you are not certain if a NR or NUR is needed, see Appendix F: NIAPS Request (NR) vs. NIAPS Update Request (NUR) Decision Matrix

Note: If you are an Application Owner that has a request from a previous release, you can Prime the previous request.  By Priming the Request the Application Owner is essentially copying all of the data from the previous request.  They can then modify any information that is not current and submit a request for the new NIAPS Release.  The Next Task shows how to Prime a Request.    

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Projects Tab is selected.  

Then click the Catalog icon in the Navigation Area.

Note: Ensure the correct project is selected, if it is not refer to Section 3.1.2 Setup the Current Project.
	[image: ]

	
	Click the Requests icon.
	[image: ]

	2
	Select New Request icon from the top menu bar.
	[image: ]

	3
	Select the appropriate NIAPS Request Form from the list. 

Note:
Only 2 of the options apply to Application Owners: 

NR: NIAPS Request  applies to the following product type:
· Web Application 
· Client Side Application
· Server Side Executable w/Data Application
· Content Only (Some fields do not apply, See Appendix B)
· Server Side Executable Only Application (Some fields do not apply, See Appendix B)

NR_DPT: NIAPS Data Pass Through Request applies to the following product type:
· Data Pass Thru Application

Appendix A: NIAPS Request Category Types provides definitions for each of the product types listed above.

Appendix B: NIAPS Request Forms provides for more specific information about each type of NIAPS Request Forms.
	[image: ]

[image: ]

	4
	Complete the Title and Detailed Description fields.  Include the application name in the title.

Note: The title should be the application name fully defined with all acronyms spelled out. (e.g. Job Performance Aid (JPA)).

The detailed description should be a high level overview of what the application does.





	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML7d480d5.PNG]

	5
	Click on the Attributes tab.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML10a2b48.PNG]

	6
	Scroll down and complete all of the required fields.  (Scroll over the blue icons for more information about specific questions.)  

To view the attribute fields for a NR: NIAPS Request refer to the specific section in Appendix B.

To view the attribute fields for a NR_DPT: NIAPS Data Pass-Through Request refer to the specific section in Appendix B.


Note: Please click Submit as Draft periodically as Dimensions will time out after 10-15 minutes of inactivity (depending on network connectivity).  This will ensure that you do not lose any data.  

When you click Submit as Draft, the NIAPS Request will be sent to your requests inbox.  To access this inbox:

· Click the My Current Projects Tab
· In the Navigation Area, click the Inbox icon.
· Click the Requests icon
· The Request will appear in the content area, click the request to continue completing the form.


	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML7db49d4.PNG]

	10
	Once the form has been completed, select the Submit button.

A confirmation e-mail will be sent to verify that the NIAPS Request was created. 

Note: The last fields on the NIAPS Request form are:

· Select required Logistics Deliverables
· Select required Technical Deliverables 

These fields are NOT filled out by the Application Owner; the NCA and the NIAPS CM will enter that information after they review the form.  

	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML10caf82.PNG]

	11
	Click on the Attributes tab.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML10a2b48.PNG]

	What Happens Next:

	Once the NIAPS Request has been submitted, you will have to action it to the NIAPS CM for review.  Section 4.4 Action NIAPS Request to CM for Review shows you how to action a NIAPS Request for review.  


[bookmark: _Toc290451930][bookmark: _Toc290452407][bookmark: _Toc290452457][bookmark: _Toc290452830]
[bookmark: _Prime_(Clone)_a][bookmark: _Toc305170556]Prime (Clone) a Previously Submitted NIAPS Request

	DESCRIPTION
	If you are an Application Owner that has a request from a previous release, you can Prime the previous request.  By Priming the Request the Application Owner is essentially copying all of the data from the previous request.  They can then modify any information that is not current and submit a request for the new NIAPS Release.  This Task shows how to Prime a Request.    

	Step #
	Action
	Screen Shot

	1
	From the main window, select the Request Tab from the top of the main window.


	[image: ]

	2
	In the Navigation Area, Click the Catalog icon.

This will display Requests in Dimensions associated with all NIAPS Releases (including previous Releases).

NOTE: You can filter results by a specific NIAPS release.  Example:  If you desire to complete a NR for NIAPS 3.0, and you submitted a NR for NIAPS 2.4, you can filter on NIAPS 2.4 release and find your associated NR.  See Create Filters – Section 3.1.7.

	[image: ]

	3
	Locate the appropriate NIAPS Request in the Content Area.

Then click the checkbox next to the Request.

Note: If you do not filter by NIAPS release, this will contain requests from all NIAPS Releases; they can be sorted 
Alphabetically by clicking the title column.
	[image: ]

	4
	Click the Prime Request Icon.
	[image: ]

	5
	Click the appropriate Request Type.
	[image: ]

	6
	Update the Title and detailed description as required, and then click the Attributes tab.

	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML163e996.PNG]

	7
	Update the NIAPS Request form as Required then click Submit.

Note: Please click Submit as Draft periodically as Dimensions will time out after 10-15 minutes of inactivity (depending on network connectivity).  This will ensure that you do not lose any data.  

When you click Submit as Draft, the NIAPS Request will be sent to your requests inbox.  To access this inbox:

· Click the My Current Projects Tab
· In the Navigation Area, click the Inbox icon.
· Click the Requests icon
· The Request will appear in the content area, click the request to continue completing the form.

NOTE: In the event you end up with more than one draft NIAPS Request, or there are drafts in the requests inbox after the NIAPS  Request is submitted, perform the following to delete unwanted draft NIAPS Requests:
1. Go to Requests Tab
2. Click DS_NIAPS.A in left panel
3. Check the boxes next to the draft NIAPS requests to be deleted
4. [bookmark: _GoBack]Click on the “Plus” (MORE) button in banner
5. Click Delete


	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML169794a.PNG]

	What Happens Next:

	Once the NIAPS Request has been submitted, you will have to action it to the NIAPS CM for review.  The next task shows you how to action a NIAPS Request for review. 





[bookmark: _Action_NIAPS_Request][bookmark: _Toc305170557]Action NIAPS Request to NIAPS CM for Review

	DESCRIPTION
	Once the NIAPS Request has been submitted, you will receive a Dimensions generated e-mail notification that it is in your inbox.  At this time, you will have to action the NIAPS Request to the NIAPS CM for review.  The procedure below shows you how to locate the NIAPS Request in your inbox and action it to the NIAPS CM.

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
	[image: ]

	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	Click on the appropriate Request.
	[image: ]

	5
	From the Open Request Window, click the Save & Action icon.

This will save the contents of the NIAPS Request Form and prepare to action it to the NIAPS CM for initial review.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML193268b.PNG]

	6
	Click the Continue button.
	[image: D:\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML1951ccd.PNG]

	7
	Under new state, verify the To next state field is selected and REQUEST REVIEW option is selected from the drop down menu. 
	
Click Next as required to add any comments.

Note: Click the Next button twice to get to the comments section.

Then, click Finish


Note: Each request, deliverable, TDR, etc… has a specific lifecycle in dimensions that has been setup based on the NIAPS Process.  By actioning an NIAPS Request to the next state, the user sends it to the inbox of the next user in the NIAPS process.  In this case, the NIAPS Request was sent to the NIAPS CM for review. 
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML1175120.PNG]

	What Happens Next:

	At this point, the NIAPS Request will be routed to the NIAPS CM for a preliminary review.  The NIAPS CM will contact the Application Owner if there are any issues with the submission.  If there are any issues, the Application Owner will have to update the returned request accordingly and resubmit it.  Once the NIAPS Request passes the review, the NIAPS CM will action the request to the NSLC NCA for the Logistics Review.  The NCA will review the NIAPS Request and inform the Application Owner of the required Logistics deliverables.  The NCA will then update the “Select required Logistics Deliverables” field in the NIAPS Request to include all of the required Logistics deliverables (this is also done by the NIAPS CM when they identify deliverables during the Technical Assessment).  The following Task shows you how to locate the required Logistics and Technical deliverables on the NIAPS Request.  





[bookmark: _Toc305170558]Locate Required Logistics & Technical Deliverables on a NIAPS Request

	DESCRIPTION
	At the beginning of the Logistics and Technical Assessments, the NCA and the NIAPS CM will inform you of the required Logistics and Technical deliverables (this will most likely occur during a conference call).  Once you have been informed of the required deliverables, the NCA and NIAPS CM will update the NIAPS Request to document the requirements.  This task shows you how to access these requirements so you can ensure that you submit all of the required Logistics and Technical deliverables.     

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, Click Catalog node.


	[image: ]

	3
	In the Content Area, click the appropriate NIAPS Request.
	[image: ]

	4
	From the Open Request Window, click the Attributes tab.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML24aa501e.PNG]

	5
	Scroll to the bottom of the NIAPS Request Form.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML24ab5e23.PNG]

	6
	View the required Logistics and Technical deliverables.

Close the Open Request Window when complete.


	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML24acf1d3.PNG]

	What Happens Next:

	The Application Owner will then submit the required deliverables for review.  The next task shows how to submit deliverables in Dimensions.





[bookmark: _Toc305170559] Submit Deliverables

	DESCRIPTION
	Once an Application Owner has been informed of required deliverables, they will have to submit them in Dimensions.  Each deliverable will be submitted as an item in Dimension, depending on the deliverable type, the notification to review for acceptance/approval is routed to Logistics, CM, Testing, C&A, or Replication.  Each deliverable type will require the Application Owner to select an item type in dimensions.  Appendix D: Dimensions Item Type Definitions will provide further explanation on what item type should be selected for each deliverable type.  This task shows you how to submit ALL deliverables. 

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	Expand the Folders and Items node. 
	[image: ]

	3
	Expand the Applications node to view all of the applications associated with this release of NIAPS.
	[image: ]

	4
	Each Application folder has a subfolder for the deliverables.  The deliverables subfolder has 4 more subfolders (C&A, Logistics, Technical, and Training).  Select the subfolder that applies to the type of deliverable you are submitting.  If you are not sure which subfolder applies to the deliverable you are submitting, Refer to Appendix C (it includes a breakout of all possible C&A, Logistics, Technical, and Training Deliverables).    

Note: Appendix C also includes a listing of the naming conventions for each Deliverable Type.  Please ensure that you use these NIAPS Naming Conventions.
	[image: ]

	5
	Click the Add Item icon from the toolbar.




	[image: ]

	6
	Click the ellipse from the Location to add from field to upload the Logistics Deliverable item.  
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML17aa672.PNG]

	7
	Select the new file from the work area where the file is stored.  Ensure that the deliverable follows the standardized naming convention illustrated in Appendix C: Standardized Naming Conventions for NIAPS Deliverables. 

Click OK.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML20ab73f2.PNG]

	8
	Click the ellipse next to Owning design part to properly associate the Deliverable item with the appropriate application (in this case EdgeService) in Dimensions.

Note: Steps12-14 are not necessary if a default design part has been setup (See Assign Default Design Part) (Section 3.1.4) It is strongly recommended that you set up the default design part so you do not have to do this each time you submit a deliverable.

	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML181c514.PNG]

	9
	Select DS_NIAPS from the dropdown list next to Product. 

Click Next from the top of the select window.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML9bff29cb.PNG]

	10
	Select the appropriate design part from the list.  

Note:  It is extremely important to select the correct design part.  This ensures that the deliverable is associated with the correct application in Dimensions.  In this case the EdgeService design part is selected. 

Click Finish.


	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML20ad224d.PNG]

	11
	Select Advanced Options.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML2090aa8.PNG]

	12
	Select the appropriate option from the Item type dropdown list.  Please Refer to Appendix C for the proper item type for each possible NIAPS deliverable.  Appendix D provides a more detailed definition of each item types.


	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2039fbba.PNG]

	13
	Select or type in the correct Data format for item being submitted.  For example, if the file being uploaded is a word document (with a .doc file extension) type DOC here.

Note: A comprehensive list of all acceptable Data Formats is available in Appendix E of this User’s Guide.  If the file extension you wish to upload is not in Appendix E, the file will not successfully upload in Dimensions.  If this occurs, contact the NIAPS CM and they will add the file type.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML18ca755.PNG]

	14
	Select OK on the Add Item window to submit the deliverable.  

Note: An automated e-mail notification will be sent to verify the file has been successfully uploaded.  To manually verify, the file should appear in the same folder selected in steps 2-4 of this procedure.
	[image: D:\Documents and Settings\david.tatum\Local Settings\Temp\SNAGHTML18ed9a6.PNG]

	What Happens Next:

	After a deliverable is submitted, the Application Owner will have to action it to the Review State.  The next task shows you how to action a deliverable for Review.  






[bookmark: _Action_Deliverables_for][bookmark: _Toc305170560]Action Deliverables for Review

	DESCRIPTION
	 After a deliverable is submitted, the Application Owner will have to action it to the Review State.  This task shows you how to action a deliverable for Review.  

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
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	2
	In the Navigation Area, click the Inbox icon.
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	3
	Click the Items Icon to view all of the deliverable Items in your inbox.     
	[image: ]

	4
	Click the check box next to the appropriate Item.
	[image: ]

	5
	Click on the Action icon in the toolbar.
	[image: ]

	6
	Verify that the To next state option is selected.

Note: The next state should be Review. 
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML20c2edf4.PNG]

	7
	Click Next as required to add any comments.

Note: Click the Next button twice to get to the comments section.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML20c6bc61.PNG]

	8
	When complete, click Finish.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML20c83853.PNG]

	What Happens Next:

	After a deliverable is actioned to the review state, it will be routed to the appropriate reviewer.  The reviewer will either accept or reject the deliverable.  If it is accepted, there is no action required of the Application Owner.  If a deliverable is rejected, the Application Owner will be notified by the reviewer through an email and/or a phone call.  Rejected deliverables must be checked out, corrected and checked back into Dimensions.  The next two tasks show you how to check out and check in rejected deliverables.





[bookmark: _Check_out_failed][bookmark: _Toc305170561]Check out failed Deliverable Item

	DESCRIPTION
	If a deliverable has been rejected, the Application Owner will have to Check out the Deliverable item so it can be corrected.  This task shows how a rejected deliverable can be checked out.

	Step #
	Action
	Screen Shot

	1
	Verify that your Work Area has been set.

If your Work Area has not been set, click change next to Work Area to set a location that the checked out items will be sent.  Refer to Setup the Work Area (Section 3.1.3) for specific information on how to set up your work area.

Note: A Work Area must be set prior to checking out items in Dimensions. 
	[image: ]

	2
	From the My Current Project tab, Expand the Folders and Items node. 
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	3
	Expand the Applications node to view all of the applications associated with this release of NIAPS.
	[image: ]

	4
	In the Navigation Area, locate the folder of the appropriate application.  Select the appropriate subfolder (C&A, Logistics, Technical, Training)

In this case, the item to be checked out is a Logistics deliverable for EdgeService. 
	[image: ]

	5
	In the content Area, click the check box next to the deliverable item to be checked out.

Note: the status of the deliverable will be Rejected. 
	[image: ]

	6
	Click the Check Out Icon.
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	7
	Click OK to check the item out to the designated Work Area.
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	8
	Verify that the item has been checked out.  When an item is checked out:
· Your username will appear in the Checked Out by column
· A lock icon will appear next to the name of the item
· The status is updated to $TO_BE_DEFINED 
· The revision number is incremented
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	9
	Navigate to your Work Area.  Please note that this is a location on your workstation (not in Dimensions).

Make the necessary changes to the deliverable.  This deliverable cannot be modified by another user until it is checked back in.
	

	Note: Every time an item is checked out, the revision number will automatically be updated.  All previous versions of the deliverable can be accessed by selecting the All Revisions option from the filter dropdown menu in the top right corner of the Content Area.
	[image: ]
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	What Happens Next:

	The Application Owner will make the necessary modifications to the Deliverable Item.  The next task shows how to check the item back in after it has been corrected.





[bookmark: _Toc305170562]Check in corrected Deliverable Item

	DESCRIPTION
	When you have corrected the Deliverable item, it will have to be checked back into Dimensions.  Once the Deliverable item has been Checked in, you will have to Action it to the review state so the appropriate reviewer can look at it for approval.

	Step #
	Action
	Screen Shot

	1
	From the My Current Project tab, Expand the Folders and Items node. 
	[image: ]

	2
	Expand the Applications node to view all of the applications associated with this release of NIAPS.
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	3
	In the Navigation Area, locate the folder of the appropriate application.  Select the appropriate subfolder (C&A, Logistics, Technical, Training)

In this case, the item to be checked out is a Logistics deliverable for EdgeService. 
	[image: ]

	4
	In the content Area, click the check box next to the deliverable item to be checked back in. 
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	5
	Click the Check In Icon.
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	6
	Verify that the Check in from Directory field matches the Work Area that was used to correct the deliverable.

Verify that the if Work file is Unchanged field is set at Undo check out (this needs to be the default, refer to Update Settings when Checking in an Unchanged File            (Section 3.1.5) to update this setting)

Describe all of the corrections that were made in the Description Field.

Then Click OK.
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	7
	Verify that the deliverable has been delivered to the folder.

Note: The checked in deliverable will be in the NEW state.  Be sure to Action it to the Review state so it gets routed to the appropriate reviewer.  (See Action Deliverables for Review) (Section 4.7)
	[image: ]

	What Happens Next:

	Repeat the check in/check out process until all Deliverables have been Approved.  






[bookmark: _Toc305170563]Submit a NIAPS Update Request (NUR).

	DESCRIPTION
	An Application Owner will have to submit a NIAPS Update Request form whenever they have to submit updates to deliverables that have already been approved by the reviewer.  For example, if you have to submit an updated Logistics or Technical Deliverable that has already been approved by the reviewer you will have to submit an NUR.  Any major code changes would likely require a new NIAPS Request.  A teleconference may be necessary to determine if it is best to use an NUR or a new NR (depending on your situation).    Appendix F provides some general guidelines on when to use a NR and a NUR.   It is recommended to always contact your NCA to determine if it is best to submit an NUR or a new NIAPS Request.  The procedure below shows how to submit an NUR.   

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Catalog icon and then click the Requests Icon.
	[image: ]

	3
	Select the New Request icon from the top menu.
	[image: ]

	4
	Select NUR: NIAPS Update Request from the list
	[image: ]

	5
	Complete the Title and Detailed Description fields.  Be sure to Include the application name in the title.
	[image: D:\Documents and Settings\Local Settings\Temp\SNAGHTML7c73d82d.PNG]

	6
	Click on the Attributes tab. 
	[image: D:\Documents and Settings\Local Settings\Temp\SNAGHTML7c7473e1.PNG]

	7
	Scroll down and complete all of the required fields.  Required fields in the NUR will be designated with a red check, this will turn green when the field has information in it.  

Note: Please click Submit as Draft periodically as Dimensions will time out after 10-15 minutes of inactivity (depending on network connectivity).  This will ensure that you do not lose any data.  

When you click Submit as Draft, the NIAPS Request will be sent to your requests inbox.  To access this inbox:

· Click the My Current Projects Tab
· In the Navigation Area, click the Inbox icon.
· Click the Requests icon
· The Request will appear in the content area, click the request to continue completing the form.

	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML25d5e173.PNG]

	8
	Click Submit.

An automated e-mail notification will be sent stating that the NUR is now in your inbox.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML25d965d7.PNG]

	What Happens Next:

	The NUR will go to your inbox in Dimensions, you will then have to locate the appropriate files that you would like to update and relate them to the NUR.  The following task shows you how to relate an item to a NUR.


[bookmark: _Toc305170564][bookmark: _Toc290451931][bookmark: _Toc290452408][bookmark: _Toc290452458][bookmark: _Toc290452831]
Relate items to NIAPS Update Request (NUR)

	DESCRIPTION
	Once you have created an NUR, you will have to locate the approved item(s) in Dimensions that you wish to update and relate them to the NUR.  This will allow the NIAPS team to see which items you want to update.  

	Step #
	Action
	Screen Shot

	1
	From the My Current Project tab, Expand the Folders and Items node. 
	[image: ]

	2
	Expand the Applications node to view all of the applications associated with this release of NIAPS.
	[image: ]

	3
	Navigate to the folder that contains the deliverable(s) that you would like to update.

	[image: ]

	4
	Click the Checkbox associated with the deliverable.

Note: The deliverables you want to update will be in an Approved state.
	[image: ]

	5
	From the toolbar, click the Relate icon and select the to Request option.
	[image: ]

	6
	Verify that the Relationship type is Affected.

Click the ellipse next to the Relate to: field.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2f765cfb.PNG]

	7
	Complete the fields as required to narrow your search results.  Keep in mind that you are searching for the NUR that is still in Submit status.

Then click Next.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2f7bb217.PNG]

	8
	Click the checkbox next to the appropriate NUR, then click Finish.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2f7cfc3b.PNG]

	9
	Click OK to relate the deliverable to the NUR.

Note:  You can verify that the relationship exists by:
· Accessing either the item or the request
· Click on the Relationships tab
· Select either Items or Requests from the Related Object Class dropdown menu to view the relationships
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2f7e38b3.PNG]

	What Happens Next:

	Repeat this process for all approved documents that you want associated with the NUR.  When you are complete, you will action it to the NIAPS CM for review.  The following task shows you how to action the NUR.





[bookmark: _Toc305170565]Action NIAPS Update Request (NUR) to NIAPS CM for Review

	DESCRIPTION
	Once a NIAPS Update Request has been submitted, you will receive a Dimensions generated e-mail notification that it is in your inbox.  At this time, you will have to action the NIAPS Update Request to the NIAPS CM for review.  The procedure below shows you how to locate the NIAPS Request in your inbox and action it to the NIAPS CM.

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
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	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	Click the check box next to the appropriate Request.
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	5
	Click on the Action icon in the toolbar.
	[image: ]

	6
	Under new state, verify the To next state field is selected and REQUEST REVIEW option is selected from the drop down menu. 

Click Next as required to add any comments.

Note: Click the Next button twice to get to the comments section.

Then, click Finish


Note: Each request, deliverable, TDR, etc… has a specific lifecycle in dimensions that has been setup based on the NIAPS Process.  By actioning an NUR to the next state, the user sends it to the inbox of the next user in the NIAPS process.  In this case, the NUR was sent to the NIAPS CM for review. 
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML25f21ced.PNG]

	What Happens Next:

	The NIAPS CM will review the NUR and submit it to the appropriate reviewer. The Reviewer will determine if the update will be allowed by actioning the document to the implement state where the request is forwarded back to the Application Owner.  The Application Owner can then check out, revise and check in the deliverable. 
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	DESCRIPTION
	During Application Functional Testing (AFT) and Integration Testing, the NIAPS Test Group may identify test defects.  All defects will be recorded in a Test Defect Report (TDR).  You will receive an automated e-mail notification when a TDR has been assigned to your application.  Appendix G provides more detailed information about the format of the e-mail notifications.  If this occurs, the TDR will be routed to your inbox.  This task shows how to access the TDR.

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
	[image: ]

	3
	Click the Requests Icon to view all of the Requests in your inbox.     
Note: The inbox will have sub Folders for the different request types.  In this case, you will want to look for TDRs.
	[image: ]

	4
	In the Content Area, click on the TDR review.  The Open Request window will pop up. 

	[image: ]

	5
	In the Open Request Window, review the description of the TDR.  
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2fad9054.PNG]

	6
	Click on the Preview tab to view more detailed information about the TDR. 
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	7
	Scroll down to review all of the contents of the TDR, Keep in mind you will have to complete some of these fields after you resolve the defect (this will be covered in a later task).
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2faffe08.PNG]

	What Happens Next:

	When you are ready to resolve the TDR, you will have to action it to the Open state.  This will let the test team know that you have reviewed the TDR and are in the process of making the correction.  The following task shows you how to action the TDR to the Open state.  




 
[bookmark: _Toc305170567][bookmark: _Toc290877337][bookmark: _Toc290451940][bookmark: _Toc290452417][bookmark: _Toc290452467][bookmark: _Toc290452840]Action Test Defect Report to Open State

	DESCRIPTION
	Once you are ready to resolve a TDR, you will have to action it to Open.  This will inform the NIAPS team that you have acknowledged the TDR and are in the process of fixing it.  This task shows you how to Action a TDR to the Open State in Dimensions.  

Note: You will not be able to check out the Affected items until the TDR is actioned to the Open state.  

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
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	2
	In the Navigation Area, click the Inbox icon.
	[image: ]

	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	Click the check box next to the TDR.
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	5
	Click on the Action icon in the toolbar.
	[image: ]

	6
	Under new state, verify the To next state field is selected and OPEN is selected from the drop down menu. 
	
Click Next as required to add any comments.

Note: Click the Next button twice to get to the comments section.

Then, click Finish


Note: Each request, deliverable, TDR, etc… has a specific lifecycle in dimensions that has been setup based on the NIAPS Process.  By actioning an NIAPS Request to the next state, the user sends it to the inbox of the next user in the NIAPS process.  In this case, the NIAPS Request was sent to the NIAPS CM for review.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML261f7b00.PNG]

	What Happens Next:

	Once the TDR is in the Open state, you will be able to check out the appropriate deliverables.  The next task shows you how to check out deliverables associated with a TDR.





[bookmark: _Toc305170568]Check Out Affected Items associated with a TDR

	DESCRIPTION
	Once the TDR has been actioned to the open state, you will have to locate and check out the affected deliverables so you can resolve the defect.  

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
	[image: ]

	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	In the Content Area, click on the TDR that you want to review.  The Open Request window will pop up.
	[image: ]

	5
	In the Open Request Window, Click the Relationships tab.  This will show you any files that are associated with the TDR.  
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML263be0f5.PNG]

	6
	Select Items from the Related Object Class dropdown menu.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML263e0a6d.PNG]

	7
	Click the checkbox associated with one of the items.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML2640108e.PNG]

	8
	Click the Check Out Icon.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML26411e25.PNG]

	9
	Click OK to check out the deliverable.

Note: The deliverable will be checked out to your designated work area.  See Setup the Work Area (Section 3.1.3) for more information on setting up your work area.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML26420672.PNG]

	What Happens Next:

	At this time, you will be able to go to your designated Work Area and make the necessary changes to the deliverable.  The next task shows you how to check the deliverable back in after you have made the necessary corrections.





[bookmark: _Toc305170569]Check In Corrected Items 

	DESCRIPTION
	Once the affected deliverable has been corrected, you will have to check it back in to Dimensions.  

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
	[image: ]

	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	In the Content Area, click on the TDR that you want to review.  The Open Request window will pop up.
	[image: ]

	5
	In the Open Request Window, Click the Relationships tab.  This will show you any files that are associated with the TDR.  
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML263be0f5.PNG]

	6
	Select Items from the Related Object Class dropdown menu.
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	7
	Click the checkbox associated with the item that has been checked out.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML264fc965.PNG]

	8
	Click the Check In Icon.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML26526983.PNG]

	9
	Verify that the Check in from Directory field matches the Work Area that was used to correct the deliverable.

Verify that the if Work file is Unchanged field is set at Undo check out.  Refer here to make this a default setting. (Section 3.1.5)
Describe all of the corrections that were made in the Description Field.

Click OK to check the deliverable back in.
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	10
	After the Item has been Checked in, the revision number will update.
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	11
	The deliverable will have to be Actioned back to the initial reviewer for approval.  It is easiest to do this while the deliverable is in front of you in the Open Request window.  

To do this, click the checkbox associated with the corrected deliverable.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML265f0d5a.PNG]

	12
	Click the Action Icon.
	[image: D:\..\DOCUME~1\JOSEPH~1.GOM\LOCALS~1\Temp\SNAGHTML266007f7.PNG]

	13
	Under new state, verify the To next state field is selected and REVIEW option is selected from the drop down menu. 
	
Click Next.
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	14
	If the item was code, enter the appropriate DADMS ID & Application Version Number.

Click Next as required to add any comments.  

Note: Any fields with red indicators in front of them are mandatory fields; the item cannot be actioned until all required fields are complete.
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	15
	When Complete, Click Finish to action the corrected deliverable for review.
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	What Happens Next:

	The Corrected Item will be reviewed again, if there are any other issues, they will submit another TDR and the TDR process will start over again.  At this time, you will have to action the current TDR to the Resolved state.  This will inform the NIAPS CM that you have addressed the TDR.  The next task shows you how to Action the TDR to the Resolved state.






[bookmark: _Toc305170570]Action Test Defect Report (TDR) to Resolved State

	DESCRIPTION
	Once the TDR has been resolved with your new revision, you will have to action it to the Resolved state.  This will inform the NIAPS team that you have addressed the issue and the updated deliverable has been checked back into Dimensions.  This task shows you how to Action a TDR to the Open State in Dimensions.  

	Step #
	Action
	Screen Shot

	1
	From the Main Window, ensure the My Current Project tab is selected.
	[image: ]

	2
	In the Navigation Area, click the Inbox icon.
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	3
	Click the Requests Icon to view all of the Requests in your inbox.     
	[image: ]

	4
	Click the check box next to the TDR.
	[image: ]

	5
	Click on the Action icon in the toolbar.
	[image: ]

	5
	Under new state, verify the To next state field is selected and Resolved is selected from the drop down menu. 
	
Then click Next to complete your required fields concerning the resolution of the TDR.
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	6
	Enter the following information:

· Developer Notes
· Defect Resolution
· Resolution Description

Click Next as required to add any comments.
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	7
	When Complete, Click Finish to action the TDR to resolved.
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	What Happens Next:

	The NIAPS CM will action the TDR to close after a new baseline is created with the revised deliverable.
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Below is a listing of the seven different types of NIAPS Request Categories.  Each application will fall into one of these categories:

· Web Application –Select this option if the application is a web based application that connects to a database.  Examples of this type of application: TORIS, MFOM.
· Content Only – Select this option if the application candidate is static content that is accessed by web or file sharing.  The application will be updated by amendments and has no active code.  Examples of this type of application: BUPERS, DONI, NEDS
· Client Side Application - Select this option if the application candidate is installed on client workstations and accesses data on the NIAPS server using the shipboard LAN.  Examples of this type of application: eSOMS, S2E, ATIS
· Server Side Executable Only Application - Select this option if the application candidate is a compiled executable that resides and executes only on the NIAPS server.  The application candidate does NOT manipulate data and or databases on the NIAPS server.    Examples of this type of application: DS Update
· Server Side Executable with Data Application -   Select this option if the application candidate is a compiled executable that resides and executes only on the NIAPS server and it manipulates data and or databases on the NIAPS server.  Examples of this type of application:  SKED
· Data Pass Thru Application - Select this option if the application candidate will only use NIAPS as a replication agent for data transfer.  Applications/systems that reside external to NIAPS.  Examples of this type of application:  ICAS, DQE
· Core System – (Controlled Internal Access) 
· Compose
· Replication (iOra, Tumbleweed, Subscription files)
· IA/Security
· Framework


[bookmark: _Appendix_B:_NIAPS][bookmark: _Toc305170573][bookmark: _Toc290877338] Appendix B: NIAPS Request Forms

This section shows each of the three different types of NIAPS Request forms that can be found in Dimensions.  The forms are to be filled out in Dimensions following the procedures found in Section 3.2 (Submit NIAPS Request Form in Dimensions) of this User’s Guide.  The NIAPS Request form that you fill out depends on the NIAPS Request Category.  Table 5 below shows which NIAPS Request form applies to each NIAPS Request Category:

	NIAPS Request Category
	NIAPS Request Form
	User’s Guide Section

	Web Application (no executable)
	NR: NIAPS Request
	5.2.1

	Client Side Application
	NR: NIAPS Request
	5.2.1

	Server Side Executable Application with Data
	NR: NIAPS Request
	5.2.1

	Content Only
	NR: NIAPS Request
	5.2.1

	Server Side Executable Application Only (no Data)
	NR: NIAPS Request
	5.2.1

	Data Pass Through Application
	NR_DPT: NIAPS Data Pass Through Request
	5.2.2



Tables 6 & 7 in this section provide additional information about the questions on each NIAPS Request form; the definitions of the columns are as follows:

· Question – Lists the question to be asked
· Input Type – Identifies the type of input field to create on NR form
· TIF = Text Input Field
· PL = Pick List
· ST = Static Text (NO USER INPUT APPLICABLE; text line displayed to break up various sections of form for better user readability)
· Input – if the input type is a pick list or static text, the input displayed is the input that should be shown
· Associated Help – Identifies the help aid that should be displayed if a user hovers their mouse over the “I” icon
· Max Character Length – shows the maximum number of characters permitted in the field.  This only applies to TIF Input types.
· Comments – Provides additional information that should be known about the question, input type, input or associated help
· Letters “O” and “I” were intentionally omitted from question numbering.


[bookmark: _NR:_NIAPS_Request][bookmark: _Toc305170574]NR: NIAPS Request 

	Question
	Input Type
	Input
	Associated Help “i” Icon
	Max Character Length
	Comments

	1. Point of Contact Information
	ST
	1. Point of Contact Information
	
	
	

	1A. Submitter’s Name:
	TIF
	Free flowing text
	
	50
	

	1B. Submitter’s Organization:
	TIF
	Free flowing text
	
	50
	

	1C. Submitter’s Phone:
	TIF
	Free flowing text
	
	50
	

	1D. Submitter’s Email Address:
	TIF
	Free flowing text
	
	50
	

	1E. Submitter’s Mailing Address:
	TIF
	Free flowing text
	
	100
	

	1F. Submitter’s Job Classification:
	PL
	Government employee; Contractor; 
Military
	
	N/A
	

	1G. Government Sponsor’s Name:
	TIF
	Free flowing text
	
	40
	

	1H.  Government Sponsor’s Organization:
	TIF
	Free flowing text
	
	50
	

	1I. Government Sponsor’s Phone:
	TIF
	Free flowing text
	
	50
	

	1J. Government Sponsor’s Email Address:
	TIF
	Free flowing text
	
	50
	

	1K. Government Sponsor’s Mailing Address:
	TIF
	Free flowing text
	
	100
	

	
	
	
	
	
	

	2. Detail Product Information
	ST
	2. Detail Product Information
	
	
	

	2A. Type of Product to be included:
	PL
	Web Application;
Client Side Application; 
Server Side Executable w/Data Application;
Content Only;
Service Side Executable Only
	Choose the type that best categorizes your product.
	N/A
	

	2B. Product Name:
	TIF
	Free flowing text
	
	100
	

	2C. Product Acronym:
	TIF
	Free flowing text
	
	50
	

	2D. Version number:
	TIF
	Free flowing text
	
	30
	

	2E. Describe your product:
	TIF
	Free flowing text
	
	500
	

	2F. What is the benefit to the fleet/sailor?
	TIF
	Free flowing text
	
	250
	

	2G. Product specific to a ship class, hull or shipboard environment?
	PL
	YES 
NO
	Is the product applicable only to a specific ship class, hull or shipboard environment?  A “No” selection indicates applicable to the fleet.
	N/A
	


	2G1. If Yes, specify:
	TIF
	Free flowing text
	Indicate applicability
	50
	

	2H. Is the product funded?
	PL
	YES
NO
	
	N/A
	

	2J. Select Functional Area of your product.
	PL
	Logistics;
Maintenance;
Medical;
MPT&E;
Other
	MPT&E – Manpower, Personnel, Training, and Education
	N/A
	

	2J1. If Other, specify:
	TIF
	Free flowing text
	Indicate other functional area
	100
	

	2K. Select the group the product is intended for:
	PL
	Aviation;
Chaplain/Spiritual;
Combat Systems;
Engineering/Maintenance;
Executive;
Information Technology;
Legal;
Medical/Dental;
Operations;
Ordnance;
Quality of Life;
Training;
Personnel;
Safety;
Supply/Logistics;
N/A;
Other;
	
	N/A
	

	2K1. If Other, specify.
	TIF
	Free flowing text
	Indicate other group area
	100
	

	2L. Does the product contain PII?
	PL
	YES
NO
	PII – Personally Identifiable Information
	N/A
	

	2M. Is product classified?
	PL
	YES
NO
	
	N/A
	

	2M1. If Yes, specify:
	PL
	Top Secret
Secret
Confidential
	Select classification level.
	N/A
	

	2N. If applicable enter other classification info.
	TIF
	Free flowing text
	Example: NOFORN, FOUO
	100
	


	2P. Is product COTS or GOTS?
	PL
	COTS
GOTS
	COTS – Commercial Off the Shelf
GOTS – Government Off the Shelf
	N/A
	

	2Q. Is there an SSAA for the product?
	PL
	YES
NO
	System Security Authorization Agreement
	N/A
	

	2Q1. Indicate status of SSAA:
	PL
	Current and available;
Started – Not Approved;
Started – Awaiting Approval;
Planned – Not Started
	Enter status of SSAA
	N/A
	

	2Q2.  If Current and available, indicate SSAA document date
	TIF
	Free flowing text
	Enter date of most current SSAA
	25
	Field should be limited to a date input only

	2R. Select applicable DADMS Functional Area
	

PL
	N/A – Content Only
Acquisition; 
Civilian Personnel; 
Command and Control; 
Enterprise Services; 
Financial Management; Information Operations; Intelligence; 
Legal; 
Logistics; 
Medical; Meteorology/Oceanography/GI&S; Modeling and Simulation; 
Naval Nuclear Propulsion; Personnel Management; 
Precise Time and Astronomy; 
RDT&E Batch Upload;
Resources, Requirements and Assessments; 
Scientific and Technical; 
Test and Evaluation; 
Training and Education; 
USMC Readiness; 
Weapons Planning and Control  
	DADMS – Department of Navy (DON) Applications & Database Management System; 
	N/A
	This Field does not apply to Content Only

	2S. Is DADMS ID available?
	PL
	YES
NO
N/A – Content Only
	
	N/A
	This Field does not apply to Content Only

	
2S1. If “Yes, ”enter DADMS ID:
	
TIF
	
Free flowing text
	
Enter DADMS ID #
	
50
	
This Field does not apply to Content Only

	2S2. If No, enter date DADMS ID applied for:
	TIF
	Free flowing text
	Enter date DADMS ID applied for;
N/A – Content Only
	25
	This Field does not apply to Content Only

	3. NIAPS Server Environment
	ST
	3. NIAPS Server Environment
	
	
	

	3A. Will product run in current H/W environment?
	PL
	YES
NO
	See current NIAPS Hardware (H/W) environment list
	N/A
	


	NIAPS HARWARE LIST
	ST
	NIAPS HARWARE LIST
	Dave Tatum has a solution for providing this list
	N/A
	NIAPS hardware list needs to be displayed for product owner to review.  It can be displayed on this form or the form can reference a web page where this is shown.  Either way, this list needs to be easily updated by NSWC Crane as changes occur. 

	3A1. If “No” list additional hardware needed:
	TIF
	Free flowing text
	List required hardware
	200
	

	3B. Will product run in current S/W environment?
	PL
	YES
NO
	See current NIAPS Software (S/W) environment list
	N/A
	


	NIAPS SOFTWARE ENVIRONMENT LIST
	ST
	NIAPS SOFTWARE ENVIRONMENT LIST
	
	N/A
	NIAPS Software list needs to be displayed for product owner to review.  It can be displayed on this form or the form can reference a web page where this is shown.  Either way, this list needs to be easily updated by NSWC Crane as changes occur. 

	3B1. If Yes, list S/W needed for product to run.
	TIF
	Free flowing text
	List S/W, p/o S/W environment list needed for product to run.
	50
	


	3B2. If No, list additional S/W that is required.
	TIF
	Free flowing text
	List S/W, not p/o S/W environment list needed for product to run.
	N/A
	 

	3C. Must product interface with other apps?
	PL
	YES
NO
	Must product interface with other apps for it to be able to run?
	N/A
	


	3C1. If Yes, specify:
	TIF
	Free flowing text
	List other apps product must interface with to be able to run.
	250
	

	4. Product Installation Information 
	ST
	4. Product Installation Information
	
	
	

	4A. Select Initial installation size
	PL
	Shipboard Storage < 10GB; Shipboard Storage >= 10GB and <250GB; 
Shipboard Storage >= 250GB and <500GB; 
Shipboard Storage >= 500GB and <750GB; 
Shipboard Storage >750GB
	Indicate the initial size of the product after installation.
	N/A
	

	4B. Does product have associated companion data?
	PL
	YES
NO
N/A – Content Only
N.A -  Sever Side Exec Only
	Companion data could be an associated dB or other needed content.
	N/A
	This field does not apply to Content Only or Server Side Executable Only Applications


	4C. If Yes, select size of companion data:
	PL
	N/A – Content Only
N.A -  Sever Side Exec Only
Shipboard Storage < 10GB; Shipboard Storage >= 10GB and <250GB; 
Shipboard Storage >= 250GB and <500GB; 
Shipboard Storage >= 500GB and <750GB; 
Shipboard Storage >750GB
	Select initial Data installation size.
	N/A
	This field does not apply to Content Only or Server Side Executable Only Applications


	4D.Select TOTAL size of product after install.
	PL
	Shipboard Storage < 10GB; Shipboard Storage >= 10GB and <250GB; 
Shipboard Storage >= 250GB and <500GB; 
Shipboard Storage >= 500GB and <750GB; 
Shipboard Storage >750GB
	TOTAL install size = size of product + size of any companion data
	N/A
	


	4E. Select product and data growth after 5 years:
	PL
	<10GB; 
>=10GB and <250GB; 
>=250GB and <500GB; 
>=500GB and <750GB; 
>750G
	What will the total size of the product and data be after 5 years
	N/A
	


	
	
	
	
	
	

	


	
	
	
	
	

	5. Distance Support Services
	ST
	5. Distance Support Services
	
	
	

	5A. Will product require replication services?
	PL
	YES
NO
	
	N/A
	

	5A1. If No, skip to question 5B.
	ST
	5A1. If No, skip to question 5B.
	
	N/A
	

	5A2. If Yes, indicate replication applicability:
	PL
	Fleet Wide;
Ship Class;
Hull Specific
	Select replication applicability.
	N/A
	

	5A2A. If Ship Class/ Hull Specific selected, specify:
	TIF
	Free flowing text
	Identify the hull or ship class the replication is applicable to.
	50
	


	5A3.If Yes, select replication frequency:
	PL
	Daily
Weekly
Monthly
As Needed
	
	N/A
	

	5A3A1. If “As Needed” selected, specify:
	TIF
	Free flowing text
	Identify replication frequency
	40
	

	5A4. Specify size of data to be replicated:
	PL
	<10GB; 
>=10GB and <250GB; 
>=250GB and <500GB; 
>=500GB and <750GB; 
>750G
	Indicate average size of data to be replicated
	N/A
	

	5A5. Select type of data to replicate:
	PL
	Flat files;
Transaction Database Data
	
	N/A
	

	5A6. Indentify replication gateway:
	PL
	NSWC Crane
Other
	
	N/A
	

	5A6A. If Other, specify:
	TIF
	Free flowing text
	Identify location of other gateway.
	40
	

	5B.  Interested in DS Training Development Services?
	PL
	YES
NO
	If training is not developed, this service can be provided.
	N/A
	


	5C.  Interested in GDSC Help Desk Services?
	PL
	YES
NO
	Tier 1 Help Desk services are available through Distance Support
	N/A
	


	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	6.  NIAPS Training
	ST
	6.  NIAPS Training
	NOTE: Training is mandatory for all NIAPS products.
	
	

	6A. Is training available for this product?
	PL
	YES
NO
	
	N/A
	

	6A1. If No, indicate when it will be available
	TIF
	Free flowing text
	Indicate date when training will be available
	50
	

	6A2. If Yes, is there a training plan available?
	PL
	YES
NO
	
	N/A
	

	6A2A. Specify type of training required:
	PL
	User;
Sys Admin;
Both User and Sys Admin
	 
	N/A
	

	6A2B. Specify training audience:
	TIF
	Free flowing text
	Identify who the training audience should be.
	50
	

	6A2C. Is training material available or developed?
	PL
	YES
NO
	
	N/A
	

	6A2C1. If Yes, specify available format:
	PL
	Instructor Lead;
Computer Based;
Tutorial;
PowerPoint;
Web Based;
Other
	
	N/A
	

	6A2C1A. If Other, specify:
	TIF
	Free flowing text
	Specify training format
	100
	

	6A2C2. If No, specify date when available:
	TIF
	Free flowing text
	Indicate approximate date when training material will be available. 
	25
	


	6A3. How long is training?
	TIF
	Free flowing text
	Indicate length of time training will take.
	25
	

	6A4. Specify where training will be conducted:
	PL
	On Ship;
In Schoolhouse;
Both On Ship and In Schoolhouse
	
	N/A
	

	6A5. Will training result in user certification?
	PL
	YES
NO
	Indicate if the training will result in a user being certified.
	N/A
	


	
6A6.  Will training require user testing?
	
PL
	
YES
NO
	
Indicate if testing will be part of user training.
	N/A
	

	7. Additional Remarks/Comments
	TIF
	Free flowing text
	Indicate any additional needed information
	1,948
	





[bookmark: _NR_DPT:_NIAPS_Data][bookmark: _Toc305170575]NR_DPT: NIAPS Data Pass-Through Request

	Question
	Input Type
	Input
	Associated Help “i” Icon
	Max Character Length
	Comments

	1. Point of Contact Information
	ST
	1. Point of Contact Information
	
	
	

	1A. Submitter’s Name:
	TIF
	Free flowing text
	
	50
	

	1B. Submitter’s Organization:
	TIF
	Free flowing text
	
	50
	

	1C. Submitter’s Phone:
	TIF
	Free flowing text
	
	50
	

	1D. Submitter’s Email Address:
	TIF
	Free flowing text
	
	50
	

	1E. Submitter’s Mailing Address:
	TIF
	Free flowing text
	
	100
	

	1F. Submitter’s Job Classification:
	PL
	Government employee; Contractor; 
Military
	
	N/A
	

	1G. Government Sponsor’s Name:
	TIF
	Free flowing text
	
	40
	

	1H.  Government Sponsor’s Organization:
	TIF
	Free flowing text
	
	50
	

	1I. Government Sponsor’s Phone:
	TIF
	Free flowing text
	
	50
	

	1J. Government Sponsor’s Email Address:
	TIF
	Free flowing text
	
	50
	

	1K. Government Sponsor’s Mailing Address:
	TIF
	Free flowing text
	
	100
	

	
	
	
	
	
	

	2. Detail Product Information
	ST
	2. Detail Product Information
	
	
	

	2A. Type of Product to be included:
	PL
	Data Pass Thru
	Choose the type that best categorizes your product.
	N/A
	

	2B. Product Name:
	TIF
	Free flowing text
	
	100
	

	2C. Product Acronym:
	TIF
	Free flowing text
	
	50
	

	2D. Version number:
	TIF
	Free flowing text
	
	30
	

	2E. Describe your product:
	TIF
	Free flowing text
	
	500
	

	2F. What is the benefit to the fleet/sailor?
	TIF
	Free flowing text
	
	250
	

	2G. Product specific to a ship class, hull or shipboard environment?
	PL
	YES 
NO
	Is the product applicable only to a specific ship class, hull or shipboard environment?  A “No” selection indicates applicable to the fleet.
	N/A
	


	2G1. If Yes, specify:
	TIF
	Free flowing text
	Indicate applicability
	50
	

	2H. Is the product funded?
	PL
	YES
NO
	
	N/A
	

	2J. Select Functional Area of your product.
	PL
	Logistics;
Maintenance;
Medical;
MPT&E;
Other
	MPT&E – Manpower, Personnel, Training, and Education
	N/A
	

	2J1. If Other, specify:
	TIF
	Free flowing text
	Indicate other functional area
	100
	

	2K. Select the group the product is intended for:
	PL
	Aviation;
Chaplain/Spiritual;
Combat Systems;
Engineering/Maintenance;
Executive;
Information Technology;
Legal;
Medical/Dental;
Operations;
Ordnance;
Quality of Life;
Training;
Personnel;
Safety;
Supply/Logistics;
N/A;
Other;
	
	N/A
	

	2K1. If Other, specify.
	TIF
	Free flowing text
	Indicate other group area
	100
	

	2L. Does the product contain PII?
	PL
	YES
NO
	PII – Personally Identifiable Information
	N/A
	

	2M. Is product classified?
	PL
	YES
NO
	
	N/A
	

	2M1. If Yes, specify:
	PL
	Top Secret
Secret
Confidential
	Select classification level.
	N/A
	

	2N. If applicable enter other classification info.
	TIF
	Free flowing text
	Example: NOFORN, FOUO
	100
	


	2P. Is product COTS or GOTS?
	PL
	COTS
GOTS
	COTS – Commercial Off the Shelf
GOTS – Government Off the Shelf
	N/A
	

	2Q. Is there an SSAA for the product?
	PL
	YES
NO
	System Security Authorization Agreement
	N/A
	

	2Q1. Indicate status of SSAA:
	PL
	Current and available;
Started – Not Approved;
Started – Awaiting Approval;
Planned – Not Started
	Enter status of SSAA
	N/A
	

	2Q2.  If Current and available, indicate SSAA document date
	TIF
	Free flowing text
	Enter date of most current SSAA
	25
	Field should be limited to a date input only

	3. Product Installation Information 
	ST
	3. Product Installation Information
	
	
	

	3A. Select Initial installation size
	PL
	Shipboard Storage < 10GB; Shipboard Storage >= 10GB and <250GB; 
Shipboard Storage >= 250GB and <500GB; 
Shipboard Storage >= 500GB and <750GB; 
Shipboard Storage >750GB
	Indicate the initial size of the product after installation.
	N/A
	

	
	
	
	
	
	

	


	
	
	
	
	

	4. Distance Support Services
	ST
	4. Distance Support Services
	
	
	

	4A. Will product require replication services?
	PL
	YES
NO
	
	N/A
	

	4A1. If No, skip to question 4B.
	ST
	4A1. If No, skip to question 4B.
	
	N/A
	

	4A2. If Yes, indicate replication applicability:
	PL
	Fleet Wide;
Ship Class;
Hull Specific
	Select replication applicability.
	N/A
	

	4A2A. If Ship Class/ Hull Specific selected, specify:
	TIF
	Free flowing text
	Identify the hull or ship class the replication is applicable to.
	50
	


	4A3.If Yes, select replication frequency:
	PL
	Daily
Weekly
Monthly
As Needed
	
	N/A
	

	4A3A1. If “As Needed” selected, specify:
	TIF
	Free flowing text
	Identify replication frequency
	40
	

	4A4. Specify size of data to be replicated:
	PL
	<10GB; 
>=10GB and <250GB; 
>=250GB and <500GB; 
>=500GB and <750GB; 
>750G
	Indicate average size of data to be replicated
	N/A
	

	4A5. Select type of data to replicate:
	PL
	Flat files;
Transaction Database Data
	
	N/A
	

	4A6. Indentify replication gateway:
	PL
	NSWC Crane
Other
	
	N/A
	

	4A6A. If Other, specify:
	TIF
	Free flowing text
	Identify location of other gateway.
	40
	

	4B.  Interested in DS Training Development Services?
	PL
	YES
NO
	If training is not developed, this service can be provided.
	N/A
	


	4C.  Interested in GDSC Help Desk Services?
	PL
	YES
NO
	Tier 1 Help Desk services are available through Distance Support
	N/A
	


	5. Additional Remarks/Comments
	TIF
	Free flowing text
	Indicate any additional needed information
	1,948
	


[bookmark: _Appendix_C:_Standardized][bookmark: _Toc290877340][bookmark: _Toc305170576]
Appendix C: Standardized Naming Conventions for NIAPS Deliverables

The following table shows the standard naming conventions for all NIAPS Deliverables.  These naming conventions shall be used when deliverable items are added into Dimensions.  The last column provides examples for the naming conventions, the typical naming convention will be as follows: “APP NAME_FILE IDENTIFIER.file type”   C&A - Certification & Accreditation.
NOTE: If you are submitting a deliverable that is not addressed in this table, contact your NIAPS Customer Advocate (NCA) to determine what the file name should be for your submittal.

	Type of Deliverable
	Dimensions Item Type
	Type of Document Received
	File Identifier
	File Type
	File Naming Example

	Logistics
	LOG_DOC
	Source of Support information
	SOS
	XLS
	 eSOMS_SOS.xls 

	Logistics
	LOG_DOC
	XSOFT X- RIC Information
	XRIC
	Office Doc or PDF
	 eSOMS_XRIC.doc 

	Logistics
	LOG_DOC
	Memorandum of Agreement
	MOA
	Office Doc or PDF
	 eSOMS_MOA.pdf 

	C&A
	CA_DOC
	 System Security Authorization Agreement
	SSAA
	Office Doc or PDF
	 eSOMS_SSAA.doc 

	C&A
	CA_DOC
	Application Security Information
	ASI
	Office Doc or PDF 
	 eSOMS_ASI.pdf 

	C&A
	CA_DOC
	Application Security Checklist
	ASC
	XLS
	 eSOMS_ASC.xls 

	C&A
	CA_DOC
	Programmer's Liability Statement
	PLS
	Office Doc or PDF
	 eSOMS_PLS.doc 

	C&A
	CA_DOC
	Privacy Impact Assessment information
	PIA
	Office Doc or PDF
	 eSOMS_PIA.doc 

	Technical (Collected Up front)
	TECH_DOC
	NIAPS Replication Form
	REPL
	Office Doc or PDF
	 eSOMS_REPL.doc 

	Technical
	TECH_ DOC
	Installation Guide
	IG
	DOC, PDF
	 eSOMS_IG.pdf 

	Technical
	TECH_ DOC
	User Guide/User Manual
	UG
	DOC, PDF
	 eSOMS_UG.pdf 

	Technical
	TECH_ DOC
	System Manual (IETM Input)
	SM
	DOC, PDF
	 eSOMS_SM.pdf 

	Technical
	APP_CODE
	Application Code (Includes Silent Installer & Uninstaller)
	CODE
	EXE
	 eSOMS_CODE.exe

	Technical
	CONTENT
	Live Data/Content
	CONTENT
	HTM
	eSOMS_CONTENT.htm

	Technical
	TECH_ DOC
	Test Plan
	TP
	DOC, PDF
	 eSOMS_TP.pdf 

	Technical
	TECH_ DOC
	Test Data (Instillation, Functional, Load, Integration)
	TD
	DOC
	eSOMS_TD.pdf

	Technical
	TECH_ DOC
	System Operational Verification Test (SOVT) Information
	SOVT
	DOC
	eSOMS_SOVT.doc

	Technical
	TECH_ DOC
	Instillation Test Case(s)
	TC_INST
	DOC, PDF
	eSOMS_TC_INST.doc  or  eSOMS_TC_INST_1 (if more than one)

	Technical
	TECH_ DOC
	Replication Test Case(s)
	TC_REPL
	DOC, PDF
	eSOMS_TC_REPL.doc

	Technical
	TECH_ DOC
	Integration Test Case(s)
	TC_INTG
	DOC, PDF
	eSOMS_TC_INTG.doc

	Technical
	TECH_ DOC
	Functional Test Case(s)
	TC_FUNC
	DOC, PDF
	eSOMS_TC_FUNC.doc

	Technical
	TECH_ DOC
	Load Test Case(s)
	TC_LOAD
	DOC, PDF
	eSOMS_TC_LOAD.doc

	Training
	TRAIN_DOC
	Training Plan
	TRNG_PLAN
	Office Doc
	 eSOMS_TRNG_PLAN.mpp 

	Training
	TRAIN_DOC
	User Training
	USER_TRNG
	Office Doc
	eSOMS_USER_TRNG.mpp

	Training
	TRAIN_DOC
	System Administrator Training
	ADMIN_TRNG
	Office Doc
	eSOMS_ADMIN_TRNG.mpp

	Training
	TRAIN_DOC
	Training Content
	TRNG_CONTENT
	PPT
	eSOME_TRNG_CONTENT.ppt








[bookmark: _Appendix_D:_Dimensions][bookmark: _Toc305170577]Appendix D: Dimensions Item Type Definitions
The following table provides definitions for the various options that can be selected 

	Item Type
	Definition

	APP_CODE
	This item type is to be used specifically for Application Code.  See the CONTENT Item Type below If the Application is considered Content Only.

	CA_DOC
	This item type is to be used to submit Certification & Accreditation (C&A) documents.  All C&A documents are considered Logistics Deliverables; however they are reviewed by the C&A team rather than the NCA.  The following Logistics Deliverables are considered C&A documents:
· Source of Support information
· Programmer's Liability Statement
· Privacy Impact Assessment information

	CONTENT
	This item type applies only for applications that are considered content only.  

	DAT
	This is a default item type in dimensions.  It should not be used by Application Owners.

	FRMWRK_DOC
	This item type is used by the NIAPS team to submit items that are to be included in the NIAPS Framework.  This does NOT apply to Application Owners.

	IA PATCH
	This item type is used by the NIAPS Test Lead to post the Monthly IAVA Patch to Dimensions.  This does NOT apply to Application Owners.

	LOG_DOC
	This item type is used to submit any Logistics deliverables that are not considered C&A documents.

	TECH_DOC
	This item type is used to submit any Technical deliverables (with the exception of code).  The deliverables will be routed through the NIAPS CM and then sent to the appropriate reviewers.  

	TRAIN_DOC
	This item type is used to submit any Training deliverables.



[bookmark: _Appendix_E:_Dimensions][bookmark: _Toc305170578]Appendix E: Dimensions Accepted File Types
The following table shows the types of files and file extensions that will be accepted in the Dimensions system.  If a user attempts to add an item that does not appear in this list, it will not successfully upload in Dimensions.  Please contact the NIAPS CM if you have a file that does not match a file type in this list.

	File Extension
	Type of File

	ACCDA
	Microsoft Access 2007/2010 add-in file

	ACCDB
	Microsoft Access 2007/2010 database file

	ACCDC
	Microsoft Access 2007/2010 digitally signed database file

	ACCDE
	Microsoft Access 2007/2010 compiled execute only file

	ACCDP
	Microsoft Access 2007/2010 project file

	ACCDR
	Microsoft Access 2007/2010 runtime mode database file

	ACCDT
	Microsoft Access 2007/2010 database template file

	ACCDU
	Microsoft Access 2007/2010 database wizard file

	ACL
	Microsoft Office automatic correction list

	ADE
	Microsoft Access compiled project file

	ADP
	Microsoft Access project file

	AI
	Bitmap file

	ASD
	Microsoft Word auto-save document file

	ASP
	Active Server Page file

	ASPX
	Active Server Page file

	BMP
	Graphics Interchange file

	CNV
	Microsoft Word text conversion file

	CSS
	Cascading Style Sheet file

	CSV
	Printer Text file

	DOC
	Microsoft Word 97 to 2003 document file

	DOCM
	Microsoft Word 2007/2010 Open XML macro-enabled document file 

	DOCX
	Microsoft Word 2007/2010 Open XML document file

	DOT
	Microsoft Word 97 to 2003 document template file

	DOTM
	Microsoft Word 2007/2010 Open XML macro-enabled document template file

	DOTX
	Microsoft Word 2007 or Word 2010 XML document template file 

	DWT
	Dynamic Web Template file

	EXE
	Windows Executable File

	GIF
	Joint Photographic Experts Group file

	GRV
	Microsoft SharePoint WorkSpace Groove file

	HTA
	HTML Application

	HTM
	Hypertext Markup file

	HTML
	Hypertext Markup Language file

	ICD
	SafeDisc Encrypted Program

	INX
	Compiled Script

	IPF
	SMS Installer Script

	ISU
	InstallShield Uninstaller Script

	JAR
	Java Archive File

	JAR
	Javascript Archive File

	JPEG
	Joint Photographic Experts Group file

	JPG
	Microsoft Image Composer file

	JS
	JScript Executable Script

	JSE
	JScript Encoded File

	JSX
	ExtendScript Script File

	LACCDB
	Microsoft Access 2007/2010 database lock file

	MAF
	Microsoft Access form shortcut file

	MAM
	Microsoft Access macro shortcut file

	MAQ
	Microsoft Access query shortcut file

	MAR
	Microsoft Access report shortcut file

	MAT
	Microsoft Access table shortcut file

	MDA
	Microsoft Access add-in file

	MDB
	Microsoft Access database file

	MDE
	Microsoft Access compiled database (application) file

	MDT
	Microsoft Access database template file

	MDW
	Microsoft Access workgroup information file

	MIC
	Portable Network Graphics file

	MPD
	Microsoft Project database file

	MPP
	Microsoft Project plan file

	MPT
	Microsoft Project template tile

	ODS
	Open Office Document

	ODT
	Open Office Document

	OPS
	Microsoft Office profile settings file

	PA
	Microsoft PowerPoint add-in file

	PDF
	Adobe Acrobat Document

	PIF
	Program Information File

	PIP
	Microsoft Office personalized settings file

	PNG
	Adobe PhotoShop Document file

	POT
	Microsoft PowerPoint 97 to 2003 template file

	POTM
	Microsoft PowerPoint 2007/2010 macro-enabled Open XML template file

	POTX
	Microsoft PowerPoint 2007/2010 Open XML template file

	PPA
	Microsoft PowerPoint 97 to 2003 add-in file

	PPAM
	Microsoft PowerPoint 2007/2010 macro-enabled Open XML add-in file

	PPS
	Microsoft PowerPoint 97 to 2003 complete slide show file

	PPSM
	Microsoft PowerPoint 2007/2010 macro-enabled Open XML complete slide show file

	PPSX
	Microsoft PowerPoint 2007/2010 Open XML complete slide show file [commonly used file type for ppsx file extension]

	PPT
	Microsoft PowerPoint 97 to 2003 Presentation file

	PPTM
	Microsoft PowerPoint 2007/2010 macro-enabled Open XML presentation file

	PPTX
	Microsoft PowerPoint 2007/2010 Open XML presentation file 

	PRN
	Rich Text File

	PSD
	Targa File

	PUB
	Microsoft Publisher document file

	PUZ
	Microsoft Publisher packed file

	RAR
	Roshall Archive file

	RPMSG
	Microsoft Restricted Permission Message file

	RTF
	Text File

	SCR
	Script File

	SCRIPT
	Generic Script File

	SHTM
	HTML Server Side Include file

	SHTML
	HTML Server Side Include file

	SLDM
	Microsoft PowerPoint 2007/2010 macro-enabled Open XML slide file

	SLDX
	Microsoft PowerPoint 2007/2010 Open XML slide file

	SNP
	Microsoft Access report shap shot file

	SQL
	Sequel Server file

	STM
	Streaming Media file

	SVD
	Microsoft Word document autosave file

	TGA
	Tagged Image file

	THMX
	Microsoft Office 2007/2010 theme file

	TIF
	Tagged Image file

	VB
	VBScript File

	VBE
	VBScript Encoded Script File

	VBS
	VBScript File

	VBSCRIPT
	Visual Basic Script

	VDX
	Microsoft Visio drawing XML file

	VSD
	Microsoft Visio diagram document file

	VSS
	Microsoft Visio smartshapes file

	VST
	Microsoft Visio flowchart file

	VSX
	Microsoft Visio stencil XML file

	VTX
	Microsoft Visio XML template file

	WBK
	Microsoft Word auto-backup document file

	WLL
	Microsoft Word add-in file

	WPS
	Word Perfect File

	XAR
	Microsoft Excel AutoRecover backup file

	XL
	Microsoft Excel spreadsheet file

	XLA
	Microsoft Excel add-in file

	XLAM
	Microsoft Excel 2007/2010 Open XML macro-enabled add-in file

	XLB
	Microsoft Excel Toolbars file

	XLC
	Microsoft Excel Chart file

	XLL
	Microsoft Excel add-in file

	XLM
	Microsoft Excel Macro file

	XLS
	Microsoft Excel 97 to 2003 workbook file

	XLSB
	Microsoft Excel 2007/2010 binary workbook file

	XLSM
	Microsoft Excel 2007/2010 Open XML macro-enabled workbook file 

	XLSX
	Microsoft Excel 2007/2010 Open XML workbook file

	XLT
	Microsoft Excel Microsoft Excel 97 to 2003 Workbook template file

	XLTM
	Microsoft Excel 2007/2010 Open XML macro-enabled workbook template file

	XLTX
	Microsoft Excel 2007/2010 Open XML workbook template file

	XLW
	Microsoft Excel Workspace file

	XML
	Extensible Markup Language

	XSF
	Microsoft Office InfoPath file

	XSN
	Microsoft Office InfoPath template form file

	ZIP
	Zip File





[bookmark: _Appendix_F:_NIAPS][bookmark: _Toc305170579]Appendix F: NIAPS Request (NR) vs. NIAPS Update Request (NUR) Decision Matrix
There may be instances when an Application Owner wishes to update information associated with their application.  The Application Owner should either use a NIAPS Request (most likely by Priming an existing Request) or they should use a NIAPS Update Request (NUR).  The table below provides some guidelines on when each form should be used:  

	New NIAPS Request (NR)
	NIAPS Update Request (NUR)

	Used for anything that requires the full lifecycle review, i.e. if it requires Logistics Review, Technical Review, Training Review and Testing (initial submission).
	Used when a change is very small, only one competency needs to review it.

	Used for major Application Code updates.  The Application Owner will be able to Prime (Clone) their existing request.
	Used to update minor deliverables that have already been Approved in Dimensions while the NIAPS Request is still being processed.

	DPT Requests – Use a new NIAPS Request if the change will result in the Application going through testing and/or management approval.
	DPT Request – Once original NR_DPT request is submitted, subsequent NR_DPTs can be submitted via an NUR.  An Application Owner will use an NUR when they are making simple changes to the attributes that do not require approval chains.





[bookmark: _Appendix_G:_PCMS][bookmark: _Toc305165951][bookmark: _Toc305170580]Appendix G: PCMS e-mail Notification Matrix
Each time a Dimensions User has an object such as a NIAPR Request, Deliverable Item etc… in their inbox, they will receive an automated PCMS Notification.  This e-mail notification is the cue for a user to log into Dimensions and look in their inbox.  In most instances, the object in the user’s inbox will require review and approval.  This appendix walks through the components of the most common PCMS e-mail notifications, the Request Notification and the Item Notification
[bookmark: _Toc305165952][bookmark: _Toc305170581][bookmark: _Toc305165953]Request PCMS Notification

	The title of the e-mail indicates that a request is located in your inbox.  The body of the e-mail will provide some additional information concerning the request.
	[image: SNAGHTMLca3473a5]

	The Reason for the mail Request section.  This will inform the user that there is a request in their inbox. 
	[image: SNAGHTMLca370e74]

	The Status changed by section shows the individual that submitted the item.
	[image: SNAGHTMLca3a392f]

	The Design parts affected by section will tell you which application(s) the request applies to.
	[image: SNAGHTMLca407cb3]

	The URL provided in the e-mail will take you to the request in Dimensions.

Note: it is recommended to log into Dimensions and access the request through your inbox rather than using the link.  Clicking the link may interfere with the system if another Dimensions session is already open.

	[image: SNAGHTMLca1e94e4]


  


[bookmark: _Toc305165954][bookmark: _Toc305170582]Item PCMS Notification

	The title of the e-mail indicates that an item (most likely a deliverable) is located in your inbox.  The body of the e-mail will provide some additional information concerning the request.
	[image: SNAGHTMLcabb99ba]

	The Description section shows additional information about the item.
	[image: SNAGHTMLcac641d1]

	The Status changed by section shows the individual that submitted the item.
	[image: SNAGHTMLcac799c0]

	The User comments section shows any specific comments provided by the submitter.
	[image: SNAGHTMLcac91748]

	The next possible states section shows what can be done with the item.  In this case, the item can either be APPROVED or REJECTED.  A rejected item will be routed back to the submitter and they will make the necessary changes and resubmit the item again.
	[image: SNAGHTMLcaca15dc]

	The e-mail also shows what request(s) are associated with the submission (if any).
	[image: SNAGHTMLcacb6ba8]

	The URL provided in the e-mail will take you to the request in Dimensions.

Note: it is recommended to log into Dimensions and access the request through your inbox rather than using the link.  Clicking the link may interfere with the system if another Dimensions session is already open.

	[image: SNAGHTMLcacc2061]
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