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Navy Information Application Product Suite (NIAPS)
Deliverable Requirements and Checklist
For NIAPS Request (NR) Type

“Core (i.e. NIAPS Framework)” System Applications


This document identifies all of the deliverables that will asked of a content/application owner
during the NIAPS process for a “Core System” NIAPS Request Type

Definition of a “Core System” NIAPS Request Type:  A "core application" (also known as a "framework application") is a software product that, when used collectively with other core applications, allows NIAPS to function. Core products used together form the software framework used by the NIAPS engineering team to implement the standard functionality of NIAPS. 
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This document identifies all deliverable requirements that the NSWC Crane NIAPS Technical Team will be asked to provide during the NIAPS process.  The NIAPS Technical team will more often than not be the initiators of a NIAPS Core Request.

How to Use:  The integrated checklist in this document is a deliverables aid used to ensure that the NIAPS customer completes all the deliverable requirements needed by the NIAPS process.  Each required deliverable has a checkbox next to it.  Simply check the box as each requirement is met.

Where to Get the Deliverables:  A majority of the deliverables are available for individual download from the NIAPS Information Center located at the Distance Support Program Office website.  To download a deliverable:
· Visit this website: www.Navy311.navy.mil
· From the home page, click the “JOIN” link found on the navigation bar located just under the picture banner.
· Once on the “Join” page, look in the “Join NIAPS” section. Click the link labeled “NIAPS Information Center.”  The deliverable will be located in the “NIAPS Document Center” section of the page. Click on the deliverable name to open or save it.

What to Do With Each Deliverable:  Each deliverable available for download provides instructions on what needs to be done to complete it.   When completed, all deliverables will need to be uploaded by you into the appropriate application folder found within NIAPS Dimensions.  NIAPS Dimensions is a configuration management (CM) tool that is used to track every version of an application that goes out on a NIAPS release. It also serves as a data repository for storing all of the deliverables for a given product version. Education on how to upload deliverables into NIAPS Dimensions is contained in a document titled “Application Owner User Guide.” This guide is located in the “NIAPS Dimensions Related” section of the “NIAPS Information Center.”

Please Note:   To add a deliverable to NIAPS Dimensions, the file name when uploaded must follow strict naming conventions to ensure the deliverable gets routed to the correct NIAPS action team for review.  The deliverable file naming standards are found in a document located in the NIAPS Information Center. The deliverable file naming convention document is located in the “NIAPS Dimensions Related” section. The link is titled “NIAPS Dimensions Deliverables File Naming Standards.”


Required Logistics Deliverables:  Your NCA is the point of contact for questions related to this deliverable.

|_|	Using NIAPS Dimensions fill out and submit a new NIAPS COR Request (NR_CORE).
With the exception of the deliverable identified above, the NSLC NCA team has not been involved in the collection of Logistics or Certification & Accreditation (C&A) deliverables needed by the NIAPS process for Core System products.  However, the NIAPS Configuration Manager (NIAPS CM) may require the NIAPS Technical Team to submit certain Logistics and C&A deliverables when required.  The NIAPS Technical Team should contact the NIAPS CM to determine which deliverables will be required.  See ““As Required” Logistics Deliverables” below for a list of deliverables that may be required.
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“As Required” Logistics Deliverables:  The NIAPS CM is the point of contact for questions related to when these deliverables are required.
Although not normally required at this time, the customer may also be asked for the following. If asked for, the deliverables would need to be uploaded into the correct application folder in NIAPS Dimensions:

· DADMS ID number
· Baseline Allowance Control (BAC) panel review decision.
· Source of Support (SOS) Information
· X-RIC X-SFT number


“As Required” Logistics Deliverables: (continued)
· Completed Privacy Impact Assessment (PIA) information.
· Completed Application Security Checklist (ASC) information.
· Signed Supportability & Sustainability (S&S) Memorandum of Agreement (MOA).
· Completed Application Interface (AI) Service Request Form (SRF).
· Completed NIAPS Replication Form.


Required Technical Deliverables:  Your NIAPS Configuration manager is the point of contact for questions related to these deliverables.

|_|	Silent Installer/Uninstaller
|_|	Installation Test Case(s)
|_|	Functional Test Case(s
|_|	Load Test Case(s) 
|_|	Integration Test Case(s)

“As Required” Technical Deliverables (NSWC Crane will determine when required):
Although not normally required at this time, the customer may also be asked for the following. If asked for, the deliverables would need to be uploaded into the correct application folder in NIAPS Dimensions:
· Installation Guide
· Test Plan
· User Guide/User Manual 
· System Manual (SM) IETM
· Application Code
· Live Data/Content
· System Operational Verification Test (SOVT) Information
· Replication Test Case(s)
· Test Data


Required Training Deliverables:  Your NIAPS Training Support Agent is your point of contact for questions related to this deliverable.
[bookmark: Check15]|_|	System’s Administrator Training 

“As Required” Training Deliverables (NIAPS Training Support Agent will determine when required):
Although not normally required at this time, the customer may also be asked for the following. If asked for, the deliverables would need to be uploaded into the correct application folder in NIAPS Dimensions:
· Training Plan
· User Training
· Additional Training Content
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