"1“ CHARTING THE COURSE TO A MISHAP-FREE NAVY

SAFETY MAGAZINE DEVOTED TO SHIPS, SUBMARINES AND DIVING

TOPICS AND STORY IDEAS

AREAS OF READERSHIP:
e Surface Ships
e Submarines
e Diving
AREAS OF INTEREST:
e Combat Systems
e Flight
e Deck Engineering
e Damage Control
e Electrical
e Weapons
e Safety
- Mishap Investigation/Reporting
- Hazmat/SOH
- ORM

LEADING CAUSAL FACTORS

e Human Error
e Material Systems Malfunction

e Fatigue

Do you have a story, news item or short article to share? E-mail your submission to SAFE-
SeaCompass@navy.mil or call the editor directly at (757) 444-3520 ext. 7220 (DSN 564-3520).
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STORY IDEAS
SPOTLIGHT ON TEAMWORK

WHO'’S GOT YOUR BACK? Creating a culture of teamwork on a ship, sub, or underwater requires trust
and understanding. When a daily routine turns into a crisis, would you know what to do to protect
yourself and your shipmates? Do you have the right mindset to assess the risk and gain control of the
situation?

TIME-CRITICAL RISK MANAGEMENT

WHEN TIME IS NOT ON YOUR SIDE. Time-critical risk management is comprised of these three levels:

deliberation, management, and decision making. It begins with a wide start-up and narrows to the pointy

end. But, when time is not on your side, and you get to the time-critical decision making, you have to rely
on your experience, knowledge, and ability to get it all together with little time.

LEADERSHIP / MENTORSHIP

ARE YOU A GOOD LEADER? If you have what it takes to lead your shipmates to embrace a culture of
teamwork, know what you need to be a good one. Mentorship plays a big role in guiding the young
members of our armed forces to become good leaders. A good leader knows when to let go and trust
that the person he or she trained can build a team of experts to get the job done.

DECISION-MAKING SKILLS

YOUR INSTINCT IS YOUR COMPASS. Anyone who reads this magazine has the innate ability to do the
right thing when faced to choose between right and wrong. Whether you're deployed or moored, work
continues top deck, below deck and underwater. Do everything in your power not to get caught up in the
“everybody is doing it” attitude or peer pressure. Rely on the ABCD of risk management to do the right
thing, even if it's the hardest thing to do.
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