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Objectives

m CNO has tasked MCPON to:

» Conduct an assessment of Navy uniform

regulations and provide recommendations by
October 03.

m [F Uniform will:

» Conduct the assessment.

> Provide proposal for a professional, sensible,
cost-effective set of uniforms.



Objectives (continued)

m This off-site will:

> Provide history/ background information.
> Provide educational information.

> Introduce/ organize teams.

> Establish goals, timelines and processes that
ensure accomplishment of tasks outlined In
CNO guidance and TFU Charter.



Agenda

m Tuesday 18 March

0730-0800
0800-0900
0900-0920
0920-1010
1010-1020
1030-1100
1100-1140
1145-1300
1300-1340
1340-1420
1420-1430
1430-1520
1520-1530
1530-1610
1610-1650
1700

Opening remarks
Welcoming remarks
Break

Uniforms- Surface
Break

DNS Remarks
Uniforms- NAVAIR
|_unch

Uniforms- Submarine
Uniforms- Seabees
Break

Uniforms- Reserve Force
Break

Uniforms- SEALS
Uniforms- WWomen
Wrap-up

MCPON
TFU Full-time staff

FORCM James Monroe

VADM Tracey
FORCM Jon Thompson

FORCM Don Kultti
CMDCM Phil Devine

CMDCM Phil Kenline

CMDCM Cummings
SKCM Kelly Williams



Agenda (continued)

Wednesday 19 March

0800-0815 Admin remarks TFU Full-time staff
0815-0900 Uniforms (USS Cole) CMDCM James Parlier
0900-1000 Uniforms (NEXCOM) CDR Rolando Santiago
1000-1015 Break

1015-1130 Uniforms (NCTRF) Ms. Louise Caulfield
1130-1240 Lunch

1240-1320 Uniforms (DSCP) Ms. Sally DiDonato
1320-1400 Uniforms (Shipboard Management) SHCM Ricky Anderson
1400-1410 Break

1410-1510 Uniform Matters/Regulations SKCM Kelly Williams
1510-1515 Break

1515-1600 TFU Background CNOCM Randy Hardin
1600-1615 The Charter TFU Full-time staff
1615-1655 Charter Discussion

1655-1700 Wrap-up



Agenda (continued)

Thursday 20 March

0800-0810

0810-0825
0825-0845
0845-1130
1130-1240
1240-1655
1655-1700

Admin Remarks

Introduction of teams
The Task

Team Breakout
LLunch

Team Breakout
Wrap-up

Full-time staff

CNOCM Carroll
CNOCM Carroll



Agenda (continued)

Friday 21 March

0800-0810
0810-1130
1130-1240
1240-1430
1430-1440
1440-1655
1655-1700

Admin Remarks
Team Breakout

_unch

Team Breakout

Break

Team outbriefs

Wrap-up

Full-time staff
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