
DEPARTMENT OF THE NAVY 

NAVAL CONSOLIDATED BRIG MIRAMAR DETACHMENT PEARL HARBOR 

2056 WASP BOULEVARD 

PEARL HARBOR, HI 96860 

 

  IN REPLY REFER TO 

                                                                                                                                   1640 

                                                                                                                                   Ser 00/003 

                                                                                                                                   09 Jan 18 

 

From: Officer in Charge, Naval Consolidated Brig Miramar, Detachment Pearl Harbor 

To: Commander, Navy Personnel Command (PERS-00D) 

Via: Commander, Naval Consolidated Brig Miramar 

 

Subj: PRISON RAPE ELIMINATION ACT (PREA) ANNUAL REPORT AND SECURITY 

 STAFFING PLAN REVIEW FOR CY17 

 

Ref: (a) 28 CPR 115 (Prison Rape Elimination Act National Standards) 

(b) CNPC ltr 1640 Ser 00D/048 of 20 Mar 14 (Guidance Letter) 

 

Encl: (1) NCBMDETPH 2017 Annual Report (BJS Form SSV-4) 

 

1.  Annual Reporting.  Per references (a) and (b), enclosure (1) is submitted.  Naval Consolidated 

Brig Miramar Detachment Pearl Harbor (NCBMDETPH) reports (enclosure (1)) no cases of 

sexual abuse or harassment.  There are no cases of sexual abuse or harassment under 

investigation at this time. 

 

2.  Security Staffing Plan.  The Prison Rape Elimination Act (PREA) requires each confinement 

facility to develop, document, and make its best efforts to comply on a regular basis with a 

staffing plan that provides for adequate levels of staffing, and, where applicable, video 

monitoring, to protect prisoners against sexual abuse.  In calculating adequate overall staffing as 

well as security levels and determining the need for video monitoring, the brig reports the 

following: 

 

    a.  Generally accepted detention and correctional practices: 

 

        (1) The brig successfully passed its first PREA audit in March of 2015 validating generally 

accepted operational and personnel management and security staffing practices. 

 

        (2) The brig successfully achieved re-accreditation by the American Correctional 

Association in April of 2017, validating generally accepted detention and correctional practices. 

 

        (3) The brig received an audit by the agency headquarters during the May of 2016 which 

reflected adequate staffing levels and practices. 

 

        (4) Staffing numbers, mission, and prisoner population has remained static over the past 

three years. 

 

    b.  Judicial findings of inadequacy:  None. 

 

    c.  Findings of inadequacy from Federal investigative agencies:  None. 

 

    d.  Findings of inadequacy from internal or external oversight bodies:  None. 
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    e.  All components of the facility's physical plant (including blind spots or areas where staff or 

prisoners may be isolated): 

 

        (1) In October of 2017 the brig conducted an internal security assessment of the facility 

plant for blind-spots, camera coverage, adequacy of physical layout sight lines, and facility 

communications.  A blind-spot map was developed in order to recommend future upgrades and 

training security staff.  Recommendations for physical plant improvements included but were not 

limited to, additional manpower at times when prisoners are in the galley, new radios, repair 

intercom, improve public address system, additional cameras, selection criteria for outdoor work 

assignments, and enhanced staff training. 

 

        (2) Requests were made to Naval Consolidated Brig Miramar for installation of additional 

cameras and the following actions are in progress. 

 

            (a) We are continuing procedures requiring an additional staff member being posted in 

the galley when prisoners are present.  Training now includes educating staff to be aware of 

blinds spots in the execution of duties. 

  

            (b) Selection of prisoners to outside working assignments includes awareness of limited 

supplemental camera support.  Additional training was conducted to ensure there is an acceptable 

level of professionalism by staff when supervising prisoners, including awareness of limited 

observation zones and acceptable lines of sight. 

 

            (c) Upgrades in public address system, intercom, and radios are being upgraded in 2018.  

Radios are being programmed as of Jan 2018.  Intercom and public address systems are 

scheduled for upgrade in early 2018.  Camera upgrades are pending funding.  Enhanced staff 

communication will serve to improve effectiveness and execution of security staffing. 

 

    f.  The composition of the prisoner population: 

 

        (1) The prisoner population is predominately male and physically separated from most 

contact with female prisoners.  The average daily male population for CY 2017 was 

approximately 14 prisoners.  There was only one female prisoner confined during the year for 

less than a three month period. 

 

        (2) There was a total throughput of exactly 100 prisoners during the past calendar year; this 

comes to one intake every three to four days.  The facility has a 90-day post-trial limit.  The 

average length of stay is calculated at 54 days during 2017.  On any given day, the prisoner 

population is roughly split between pre-trial and post-trial, although 80 of the 100 intakes were 

post-trial, or became post-trial, at some point in the confinement period.  The remaining 

prisoners were either released prior to going to court or received “time-served” at sentencing. 

 

        (3) The prisoner population is all military with some history of success within a disciplined 

environment.  All were at least high school graduates with a significant number having some 

college or undergraduate degrees. 
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    g.  The incidents of sexual harassment:  There have been no incidences of sexual harassment 

between prisoners or by staff.  No violent acts have been observed or reported.  No allegations of 

prisoner-on-prisoner sexual abuse has been reported. 

 

    h.  The overall Brig staffing plan includes a total of 64 staff members to operate a confinement 

facility with a capacity of 48 prisoners.  The brig’s average daily total staffing included about 55 

correctional staff members in 2017, or about 86% of total staffing goal.  Although the brig is 

staffed at 86%, the prisoner population is consistently running at less than 30% of design 

capacity.  On any given day, the brig has ~55 staff members to operate a correctional mission for 

~14 prisoners; this is deemed more than adequate for safe and secure mission accomplishment. 

 

3. Point of contact for further information is Mr. Tom Dooley, PREA Compliance Manager, 

(808) 472-0020, thomas.p.dooley@navy.mil.  

 

                                                                                                              
                                                                              R. L. WINTERS 
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