
Command Nursing Mothers Program Charter
1.  Purpose
This charter establishes the command’s Nursing Mothers Program (NMP) and prescribes the mission, policy and responsibilities pertaining thereto.

2.    Applicability
This charter applies to Department of Defense (DoD) personnel, guests, visitors, contractors and other personnel approved to access this command.  
3.    Mission
The NMP will support the day-to-day management, oversight, and operations of the lactation rooms in the command with the goal of meeting the needs of nursing mothers and increasing workplace satisfaction.  The NMP will provide and maintain dedicated private space, equipment, and furniture for nursing mothers consistent with Section 4207 of the U.S. Patient Protection and Affordable Care Act (PPACA) of 2010 (amending Section 207 of the Fair Labor Standards Act).  

4.    Policy

It is command policy that:
a. Authorized users of the NMP are considered to be any active duty, temporary duty, civil service or contractor who have enrolled in the program. Contact information for the NMP manager will be posted outside any lactation rooms to facilitate its use by authorized users and guests/visiting nursing mothers.
b. The use of the NMP facilities will be solely for the purpose of nursing and on a first-come first-use basis.  Accessing and using the NMP facilities for a purpose other than nursing is prohibited.
c. Refrigerators will be provided in the NMP facilities for the convenience of the users. However, users will need to provide their own individual nursing kit and pumping equipment.  Access to available rooms is on a first-come first-use basis.

d. Guests/visitors to the command may gain access to the rooms by contacting the NMP manager or the command duty officer. Guests and visitors must bring their own nursing equipment and follow established procedures.  
5.    Responsibilities
a. NMP Manager.  Shall oversee the NMP for the command and shall be appointed by the Commanding Officer (CO). Shall coordinate with any local medical treatment facilities’ Breastfeeding Support Programs (reference (b)) to ensure maximum support for breastfeeding Sailors.
b. Command Facilities Manager/Supply Officer.  Shall furnish and maintain the NMP facilities, per reference (a) and in coordination with the NMP manager.
c. Commanding Officer. Shall develop command policies delineating support breastfeeding Sailors and ensure the availability of a private, clean room (not a restroom) for expressing breast milk with ready access to running water, in accordance with reference (a). May designate a NMP Manager to ensure fulfillment of these requirements.

6.    Procedures

Procedure 1. Registration - The requestor initiates the registration process by contacting the NMP program manager and inquiring about the program.  NMP program manager typically explains the process upon receiving a call, email or visit from the requestor and refers her to complete the registration form. The NMP manager should maintain an authorized user database or Excel spreadsheet with all contact information gathered from the registration form, as well as a lactation room utilization log tracking the room’s monthly use. The NMP manager should designate a “room mom” to be in charge of each lactation room to assist with maintenance requests, scheduling conflicts and any other issues. 
Procedure 2. Monthly Room Inspection - Room inspections are documented on a monthly basis and in response to requests from the designated NMP room mom. The NMP room mom, as an authorized user and volunteer for their respective room, may submit a maintenance and/or housekeeping request to the program manager on behalf of the users of the room. Upon receiving such a request, the NMP program manager should inspect the concern prior to submitting the request. To reduce the number of requests, rooms should be inspected on a daily basis. While daily inspections are not documented, they are intended to establish a presence with users and deter theft which will include steps one through eight outlined below.
To conduct a room inspection, the NMP program manager must:

Step 1.  Access each Nursing Mothers room using the respective access code.  

Step 2.  Knock prior to opening door and announce/introduce yourself as the NMP program manager.  Ask if there are any issues and/or needs you need to be aware of.
Step 3.  Inspect room for cleanliness and furniture for necessary repairs/replacement.  
Step 4.  Inspect refrigerator for correct storage temperature (39°F or 4°C)
 and for potential defrosting needs.  Ensure items are properly labeled.

Step 5.  Discard outdated marketing and educational materials and replace as applicable.

Step 6.  Notify the NMP room mom of any items not clearly labeled.
Step 7.  Check lighting and ceiling tiles/floor and observe any potential maintenance and/or housekeeping needs.  

Step 8. Retrieve sign-in sheets which are kept for records and reporting.
Step 9. Enter data from sign-in sheets into the lactation room utilization log according to the month.

Step 10. File paper copies of the sign-in sheets by room and then by date.
Step 11. Document room inspection results in the Room Inspection file.
Procedure 3. Requesting Maintenance – This process is initiated when items in need of maintenance, including construction, repair and/or replacement are observed.
To request maintenance service, the NMP program manager must:

Step 1.  Contact the respective supply officer or facilities manager to request maintenance in the lactation room.  

Step 2.  Receive work order number for the requested service(s) and as appropriate, share with the NMP room mom.
Step 3.  Arrange to escort if service must be completed during the day.  

Step 4.  Receive notification that work has been completed.  
Step 5.  Complete the request for maintenance by inspecting the room to ensure work has been completed.  If work was not completed, contact the appropriate office.
Procedure 4. Requesting Housekeeping - This process is initiated when items in need of housekeeping are observed. Even if housekeeping is available, room users are expected to keep the space clean and orderly, emptying the trash can and any other debris as necessary. The room mom should coordinate and manage any distribution of room chores among users.
To request housekeeping service, the NMP program manager must:

Step 1.  Contact the facilities manager or janitorial staff to request housekeeping in the lactation room. 
Step 2.  Receive verbal acknowledgement of the requested service(s) and as appropriate share with the NMP room mom.

Step 3.  Arrange to escort if service must be completed during the day.  
Step 4.  Receive notification that work has been completed.  
Step 5.  Complete the request for housekeeping by inspecting the room to ensure work has been completed.  If work was not completed, contact the appropriate office.
Procedure 5. Reports / Metrics – Process is initiated when the NMP program manager reviews sign-in sheets and enrollment requests.

To properly account for room usage and enrollment statistics, the NMP program manager must:

Step 1.  Create an excel spreadsheet at the beginning of the fiscal year to track program data.  Spreadsheet should include data on new enrollments and room usage.
Step 2.  Calculate number of new enrollments.  Data is manually collected from the NMP registration forms and analyzed on a monthly, quarterly and annual basis.  Data should be updated at least monthly.  
Step 3.  Calculate individual room usage.  Data is manually collected from the room sign-in sheets and analyzed on a daily, monthly, quarterly, and annual basis.  Data should be updated at least monthly.  Individual room usage is calculated in three ways: 1) average number of users by room, by day; 2) peak usage times by day, by month; and 3) total number of users for the month.  
Step 4.  Maintain up-to-date metrics in preparation for data calls and preserve yearly records for long-term data analysis. These metrics are instrumental when requesting additional funding or materials for the program.

7.    References
a. OPNAVINST 6000.1D “Navy Guidelines Concerning Pregnancy and Parenthood”
b. BUMEDINST 6000.14A “Support of Servicewomen in Lactation and Breastfeeding”

Signed,



      Commanding Officer
� http://www.cdc.gov/breastfeeding/recommendations/handling_breastmilk.htm
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