
Navy Personnel Command is currently a focal point in the transformation of systems to support 
ongoing Sailor 2025 initiatives.  Sailor 2025 is comprised of approximately 45 initiatives built on 
a framework of three pillars: a modern personnel system, a career-learning continuum, and 
career readiness.  
 
With the tremendous focus on the ongoing modernization and transformation of our personnel 
systems, we recognize that Navy Personnel Command systems have been evolving since the 
1970s and more dramatically since relocating to Millington, Tennessee. 
 
Electronic Military Personnel Record System (EMPRS) 
 
In 1974, EMPRS migrated from paper copies of service records to microfiche. Sailors would 
review their records using a handheld microfiche reader held up to a light and if a document was 
found missing, would mail in a copy of that document and then reorder the microfiche to ensure 
the document was there. This was typically a year-long process. 
 
The next big change to EMPRS was in 1995 when NPC changed the storage process from 
microfiche to digital and all old records were converted to electronic images.  
 
By 1998, all paper copies were scanned and saved to Compact Disks (CD-ROM) as the system 
transferred from the Navy Annex to Millington. 
 
In 2003, EMPRS stopped providing copies of Official Military Personnel File (OMPF) records 
on microfiche to Sailors and started providing them on CD-ROM. 
 
2004 saw the beginning of automatic electronic transmission of OMPF documents to the 
Veterans Administration, speeding up a process that previously took 2-6 months to within one 
hour. This transformation gave veterans the ability to request their OMPF documents 
electronically via the Defense Personnel Records Information Retrieval System (DPRIS).   
 
In 2006, EMPRS was redesigned as an enterprise Content Management system. All paper copies 
were scanned and held on a Storage Area Network (SAN) where multiple personnel could access 
records electronically from remote locations using Enterprise Record Client (ERC), more 
commonly referred to as eClient. 
 
EMPRS began processing “recognized” forms using optical character recognition (OCR) 
capabilities to extract necessary data and auto-populate forms in 2007.  
 
In 2008, Web-Enabled Record Review (WERR, now called OMPF My Record) was 
implemented, allowing Sailors direct access to their OMPF via BUPERS On Line (BOL). 
 
During the May 2010 Tennessee floods, the Millington Data Center was flooded with 8 inches of 
water. Teams worked round the clock and restored 100% capability exactly 1 week from the time 
of shutdown. 
 



In 2010 Electronic Submission (eSub) of documents removed the need to “snail mail” documents 
to Millington and completed the electronic cycle of a Sailors OMPF management. If Sailors 
noticed a missing document, they could request the Personnel Support Detachment (PSD) to 
eSub the document, and see it reflected in their OMPF via BOL within days vs. the months-long 
“snail mail” processing.  
 
EMPRS began its move to E-Forms by accepting records of emergency data / Dependent 
Applications (RED-DA) and Electronic Service Record (ESR) close out records completed in 
Navy Standard Integrated Personnel System (NSIPS) directly into the OMPF in 2017. 
 
In 2017, a full technical refresh of all hardware and software for both BOL and EMPRS was 
completed that included the implementation of separate workstations and scanning information 
technology (IT) domain. This IT domain included the first successful implementation of a 
Red/Black Active Directory, an enhanced security administration environment, in the 
Department of the Navy (DON).  
 
EMPRS transformed from a 1-year process for a Sailor to correct a record discrepancy to a 2-4-
day process.  
 
2018, the Electronic DD-214 certificate of discharge from active duty was opened to all ashore 
PSDs. This solution allows clerks to populate the DD-214 via NSIPS, which then sends the data 
to the E-forms solution (on BOL) to populate the form and route for Digital signature and 
automatic ingestion into the Sailors OMPF in EMPRS.  
 
Selection Board: 
 
Similar transformation as EMPRS the Selection Board process has transitioned from overhead 
transparencies and manual voting to digital records and electronic voting. 
 
In the 1970s, Selection Boards were accomplished using microfiche for record reviews, reviewer 
comments placed on transparency copies of Officer Summary Records/Enlisted Summary 
Records (OSR/PSR) and displayed on overhead projectors, and votes were tabulated manually. 
 
In 1998, EMPRS was able to transfer electronic records to Selection Boards, which provided 
digital review capabilities. Board members could capture reviewer comments electronically on 
the Performance Summary Record (PSR), display these remarks to the board for briefing and 
tabulate an electronic vote via handsets. Initial digital records were displayed within 35 seconds 
per image. The selection board application upgraded technologies so that images could now be 
retrieved in a matter of seconds. 
 
The next significant change was in 2007, as the EMPRS Selection Board was redesigned into a 
CMS, facilitating records transfers between EMPRS Core Records into a single record CMS for 
Selection Boards. They also incorporated wireless hand-held voting devices and integrated 
automatic vote result collection. 
 
In 2008, Enlisted Slate Approval Process was incorporated. 



 
The Year 2009 marked the Combined Officer Cover Pages and Enlisted Data View (EDV) 
capabilities. 
 
The Tank Letter Viewer became active in 2016, and by 2018 selection boards were accessing 
about 50,000,000 page views per year. 
 
BUPERS Online (BOL): 
 
In 2000, BUPERS Online (BOL) was established, originally used to support the Individual 
Personnel Tempo (ITEMPO) system. BOL provided a web hosting platform and authentication 
for the web-based portion of the ITEMPO system. 
 
By 2003/4, BOL expanded to meet NPC’s growing needs, hosting about 20 applications. Today, 
BOL is a highly cost-effective Common Access Card (CAC) required authentication framework 
which provides a highly secure, agile hosting ability for 34 Navy Personnel Command 
applications. 
 
It hosts 12 systems which provide authoritative data to the Authoritative Data Environment 
(ADE) and has 82 interfaces to external systems via the BOL shared Data Environment.  
BOL provides record support to the Fleet via Official Military Personnel File (OMPF)-My 
Record and the Electronic Submission of Records (ESub).  
 
It supports to the Navy Recruiting Command with an interface to the Personalized Recruiting for 
Immediate and Delayed Entry (PRIDE) application and the Record of Emergency 
Data/Dependent Application (RED/DA) document workflows. It allows uses of the Retirements 
and Separations the ability to digitally sign and submit to EMPRS their DD-214. 
 
The system provides 478,106 users automated authentication and derived access control to the 
applications utilizing CAC Authentication via Authoritative Data Environment and BIG-IP for 
the Credential Revocation Listing (CRL). It contains 317 canned reports with business 
intelligence (BI) capability via the Business Object Business Intelligence commercial off-the-
shelf (COTS) reporting solution.  
 
The BOL system demonstrates highly flexible deployment agility allowing individual application 
change deployments to happen within hours of approval with no downtime to other applications.  
Successfully piloted increased levels of cloud security. 
   
History: 
- 2000 BOL BUPERS OnLine (BOL) established with a single web server and user name/password 

credentials for ITEMPO.  
- 2003/4 BOL expanded to meet NPC’s growing needs. Hosting about 20 applications 
- 2007 BOL Framework developed allowing Sailors automated access control based off their personal 

data, UIC assigned, NEC/NOBC and billet position.   
- 2008 BOL stands up shared data environment for Personnel data for all BOL hosted applications 

which ensures Sailors data comes from the authoritative source and is the same across all 
applications. 



- BOL provides hosting and automated authentication/role base access for the following applications:  
1. Alcohol and Drug Management Information Tracking System (ADMITS)  
2. Official Military Personnel File ADMIN (OMPF)  
3. Command View Official Military Personnel File (OMPF)  
4. My Record Official Military Personnel File (OMPF)  
5. Physical Readiness Information Management System (PRIMS)  
6. FLAG FITREPS  
7. Flag Matters Distribution System 
8. Corrections Management Information System (CORMIS)  
9. Navy-Marine Corps Mobilization Processing System NMCMPS  

 View individual augmentee (IA) Orders  
 Type Commanders Readiness Management System (TRMS) 
 Status Automated Requirement Transfer Interface Web Service (ARTIWS) 

10. Advancements/Selection Boards  
11. Annual Retirement Point Record (ARPR) or Annual Statement Of Service History 

(ASOSH)  
12. Admin Access Official Military Personnel File (OMPF)  
13. Online Application (FORMAN)  
14. IRR Virtual Screening 
15. ITEMPO/PERSTEMPO 
16. E- FORMS/LiveCycle (Adobe)  
17. Military Locator System (MLS)  
18. Naval Register  
19.  Officer Data Card (ODC), Officer Summary Record (OSR), Performance Summary 

Record (PSR), Enlisted Summary Record (ESR)  
20. Officer Performance Calculation Module (OPCM)  
21. SAAR Overseas / IA Screening  
22. Personnel Action Request 1306/7 
23. E-Submission  
24. Overseas Screening 
25. Exceptional Family Member Exchange Of Duty (SWAPS)  
26. FITREP/Eval Reports/CCA  
27. Individual Medical Readiness (IMR) Status/Medical Readiness Reporting System 

(MRRS)  
28. Request Record on CD/COMCD  
29. Reserve Recall/FTS  
30. Selection Board Member/Recorder Training 
31. ID Lookup/ DODID conversion 
32. Permanent/Temporary Disability  
33. Transfer of Education Benefits 
34. Unemployment Calculation   
35. C-WAY (currently planned to be migrated to BOL in October 2018) 

 
Navy Standard Integrated Personnel System (NSIPS): 
 
Navy Standard Integrated Personnel System (NSIPS) received approved funding via an 
Acquisition Decision Memorandum (ADM) in May 1998. It was designed to replace the 
personnel and pay functionality of four separate legacy systems; Reserve Standard Training, 
Administration, and Readiness Support (Manpower and Personnel) System; Source Data System; 
Uniform Microcomputer Disbursing System; and the Diary Message Reporting System. 



 

In January 2007, the Navy launched the development of the Electronic Service Record (ESR) 
within the Navy Standard Integrated Personnel System (NSIPS), approved for development in 
2002. The purpose of integrating ESR into NSIPS was to replace the paper-based Field Service 
Record with an electronic records management application, automating most service record 
maintenance, and providing individual service members, personnel offices and customer 
commands secure worldwide access to service record data via the Internet.  

February 2007 saw NSIPS achieve fleet-wide availability. The final shipboard installation, on the 
USS Kitty Hawk (CV 63) on Feb. 7, marked the achievement of full operational capability, the 
last major acquisition milestone for the program. 
 
In July 2010 Navy announced the implementation of its new Electronic Leave (E-Leave) system 
for all shore commands. E-Leave allows Sailors to request, track and manage leave within the 
Navy Standard Integrated Personnel System (NSIPS) application. 

In Oct. 2017 a self-service capability for processing emergency contact and dependency 
information through the Record of Emergency Data/Dependency Application (RED/DA) was 
announced. RED/DA is accessed within the Navy Standard Integrated Personnel System 
(NSIPS) Electronic Service Record (ESR) self-service application.  

The ability for service members to initiate requests for Retirements and Separations 
electronically via NSIPS was announced in Nov. 2017. The system allows Sailors to route them 
through their chain of command for review and recommendation and to Navy Personnel 
Command for a decision. 

The new Blended Retirement System (BRS) went into effect Jan. 1, 2018 with a supporting 
NSIPS capability to provide IT execution support BRS actions. 
 
Feb. 2018 saw the Personnel Tempo, PERSTEMPO application, add MyPERSTEMPO access 
through BUPERS Online. Sailors can track their own time away from home in BOL or via My 
Navy Portal (MNP). 
 
Additional NPC Support Systems: 
 
NPC transitioned from the internal Personnel Network (PERSNET) to Navy Marine Corps 
Internet (NMCI) as the foundational support infrastructure in October 2000.  
 
The Corrections Management Information System (CORMIS), that has been around since the 
early 1980s and tracks Navy corrections records management moved to a web-based format in 
2001.  
 
The Electronic Service Record (ESR) was approved in fiscal year 2002. The system, when 
developed would replace a Sailor's paper based Field Service Record (FSR) and provide the 
online view and update capability for personnel clerks and other authorized users at Personnel 
Support Detachments and Reserve Centers. 



 
February 2003 saw the start of Perform to Serve (PTS), which features a centralized reenlistment 
and extension reservation and designed to offer first-term Sailors in ratings with stalled 
advancement opportunity the chance to reenlist and retrain in a rating where advancement is 
better and the fleet most needs skilled people. 
 
September 2003 saw the end of military personnel receiving their records on a microfiche 
format. All active-duty and Reserve service members requesting copies of their Official Military 
Personnel File (OMPF) in the Electronic Military Personnel Records System (EMPRS) would be 
provided a copy on Compact Disk (CD).  
 
In January 2005 distribution was slated for improvement as Job Advertising Selection System 
(JASS) would transition to JCMS (for JASS Career Management System). The system, used by 
commands, career counselors, Sailors and detailers to make career choices. JCMS bridged the 
gap between the legacy distribution systems (JASS) and the Sea Warrior CMS functionality 
utilizing the legacy environment. 
 
In December 2008 Navy announced an upgrade to Career Management System Interactive 
Detailing (CMS/ID). The update allows Sailor to be an active partner in the orders negotiation 
process. CMS/ID continues to evolve as the replacement for the Navy's Job Advertising and 
Selection System (JASS) and JASS Career Management System (JCMS). 
 
Perform to Serve went live as a web-enabled process in October 2010 
 
November 2012 marked the reestablishment of a formal Individual Personnel Tempo 
(PERSTEMPO) Program Management Office to administer the congressionally mandated 
tracking of PERSTEMPO data. 
 
In June 2013, Career Waypoints replaced Perform to Serve. 
 
In October 2014, Billet Based Distribution (BBD) launched inside of CMS/ID to accurately 
measure or ensure personnel readiness and allowing real-time updates.  

Service members were granted the ability to update and change Servicemember’s Group Life 
Insurance (SGLI) insurance coverage amount and beneficiaries online in April 2017. 

 
 
 


