ACTION MEMO
November 3, 2017
	
FOR:  CHIEF OF NAVAL PERSONNEL (N1)

FROM:  CAPT John Doe, Director, Department Name (N1X)

SUBJECT:  2018 PERSONAL AND PROFESSIONAL CHOICES SURVEY ENDORSEMENT REQUEST

Reference: SECNAVINST 1000.10A

· CNP, request your endorsement for the biennial 2018 Personal and Professional Choices Survey, as required per SECNAVINST 1000.10A and formerly named the Pregnancy and Parenthood Survey. 

· The Institutional Review Board (IRB) has approved the survey questions for 2018.  To make the survey more appealing for Sailors to participate, the questions have been reduced by 10% from the 2016 survey.  Additionally, the survey title was changed to encourage participation by men and non-parents.  Survey content and timeline was developed in collaboration with N1T and other stakeholders (e.g. BUMED, N170). 

· The 2018 survey will cost the Navy $218K overall, nearly a $30K-reduction from the 2016 survey cost of $247.2K.  Please note, these costs include the cost estimates of man-hours required for respondents to complete the survey.  In 2016, OPNAV N1 paid $181K to deliver the survey to fewer than 30,000 Sailors.  In 2018, OPNAV N1 will pay $0 to deliver the survey to over 80,000 Sailors.  This cost reduction was achieved by utilizing existing N1 resources like Max.gov and the Office of Talent Optimization (OTO) and by switching to a digital communication strategy. 

· The results from the 2016 survey were released in January 2017, shared with all stakeholders and published online to reinforce to Sailors that their voice matters and encourage future participation.  The results from the 2018 survey will be released no later than August 2018. 

· TAB A is CNP’s endorsement letter for the survey.

· TAB B is the advance notification email to be sent from CNP to participants alerting them of the upcoming survey and requesting their participation.  A random sample of approximately 50,000 Active Duty servicemen and 30,000 Active Duty servicewomen will be invited to participate.  The advance notification email will be sent approximately one week before the release of the survey on Max.gov.

· TAB C is the notification email participants will receive from Max.gov inviting them to take the survey and providing them with the survey link and directions.

· TAB D is the P4 NAVADMIN to be released in January 2018, asking command leadership to encourage participation in the survey.

· TAB E is the 2018 Personal and Professional Choices Survey Timeline. The survey will be open for six weeks, from 15 January 2018 to 23 February 2018. We anticipate a 20% participation rate, based on previous online surveys. If the participation rate falls below this goal, we will extend the survey end date to eight weeks (9 March 2018) and send out additional communication to encourage participation.

· TAB F is the 2018 Personal and Professional Choices Survey questions.

· TAB G is the Report Analysis Data (OPNAV 5214/10) and the Cost Guidance Report provided by Cost Assessment & Program Evaluation (CAPE). 

RECOMMENDATION:  Review and approve TABs A through G, and sign TAB A.

Approve______  Disapprove_______

COORDINATION:  None

ATTACHMENTS:  As stated
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