Management Control (MC) Definition

MC is the organization, policies, and procedures used to reasonably ensure that:

· Programs, functions, and processes achieve their intended results; 

· resources are used consistent with the DON’s mission;

· programs, functions, processes and their resources are protected from waste, fraud, and mismanagement;

· laws and regulations are followed; and, 

· reliable and timely information is obtained, maintained, reported and used for decision making.

Material Weakness Definition

A management control weakness within a program, function, or process is determined to be a “material weakness” when it involves instances of noncompliance of such importance so as to warrant reporting of the deficiency to the next higher level of command/management.  The determination is a management judgment.  Commanders/managers should consider reporting a weakness to the next higher level if it meets one of the following: 

(1) the participation of management at a higher level is required to help resolve the problem, or 

(2) although the problem can be resolved at the lower level, it is serious enough, in the judgment of the commander/manager with the control weakness, to bring to the attention of higher level management as a point of information.

Material Weakness Criteria

The following list can be used to assist in deciding whether or not a weakness in a control is material:

· Impaired fulfillment of mission or operations

· Magnitude of funds, personnel, property, or other resources involved.

· Frequency of actual or potential loss

· Current or probable Congressional or media interest (Note: any weaknesses in high visibility areas should be reported whether material or not; i.e., credit card purchases)

· Actual or potential loss of resources (e.g., personnel, inventory,  property, etc.)

· Sensitivity of resources involved (e.g., drugs, munitions, etc.)

· Unreliable information causing unsound management decisions

· Violations of statutory or regulatory requirements

· Diminished credibility or reputation of management

· Deprivation of needed Government services to the public

· Impact on information security

See also: SECNAVINST 5200.35D

BUPERS IG Note:  If unsure whether a weakness is material or not, go ahead and report and let the next higher-level decide.

