Let’s Talk POCR!
What is POCR? POCR stands for Probationary Officer Continuation and Redesignation. Officers who are referred to POCR are considered non-due course within the SWO community, but potentially viable elsewhere within the Navy.  For SWOs, there are several forms, including: SWO Non-Attain, officers who fail multiple rounds of SWOS DIVO courses, and 3x FOS (Failure of Selection) for DH (also known as EPOCR, or Enhanced POCR). 
How does POCR work? When a probationary officer (an officer with less than six years of commissioned service) becomes non-due course, they are notified by their detailer that they are being referred to a POCR Board. At that time, they are also provided specific information on how to prepare a POCR package. The package includes a letter to the board with a command endorsement, and may also include letters of recommendation and supporting documentation pertaining to a desire for continued service and any justification for specific community redesignation. POCR Boards meet periodically (up to six times/year), and each POCR candidate is reviewed and voted on.  Every attempt is made to match the Officer with their desired new community preference, while still maintain the needs of the Navy to have healthy communities.  If a community has an available “quota in” for their year group, and the candidate meets the eligibility requirements for the community, they will be considered for redesignation. Multiple communities will consider a POCR request, so an officer who is not selected for their first choice community may be considered by another OCM, including those communities that the officer might not have included as a preference.   POCR packages are ranked by each OCM based on their viability in order to best manage the selection process.  At the end of the board, an officer is either retained on active duty (or FTS) in a new designator or sent to the reserves to complete their obligation in either Individual Ready Reserve (IRR) or SELRES, effectively a separation from full-time Navy employment.
How can an officer improve a POCR package?  First, learn the entrance requirements of your desired community and tailor your POCR package to prove you meet the requirements. Understand, for instance, that the HR community prefers officers with a strong background in OPS Research or STEM due to the analytic nature of their work. A DIVO tour as a ship’s Admin Officer or Legal Officer will not suffice to the HR community if your degree was in Modern Literature. If a specific clearance and background are required (i.e. Intel or CW), verify your clearance in JPAS. Request TAD with your desired community so you can get a letter of recommendation from a senior officer in that community.  Second, and almost as important as the first, contact your desired community’s OCM. Find out if there are any quotas in, and ask what can be done to help improve your POCR package to best support selection. You will not get guarantees prior to the board, but you will ensure the OCM knows your desire to be in their community.
[bookmark: _GoBack]What role does a CO have in POCR?  If an officer is headed to a POCR Board, you, as the CO, likely knew about it before notification.  You will write an endorsement to the POCR Board package, in which you indicate his/her suitability to continue within the Navy. Understand that officers who have a hard time with ship-handling or MOBOARDs or fundamental engineering principles may still perform well in other communities. If they have strengths you haven’t captured in SWO-oriented evaluations, highlight them. Also, be honest with your officer. If you don’t think they are suited for continued service in another community, tell them. For these officers, you should consider an different administrative separation, which saves the Navy time and effort in the long run. POCR should not be viewed as a “convenient exit strategy” from the Navy, or a free ride out of SWO that eliminates financial and service commitments.
