Hull Maintenance Technician - B220
50 Sea Shore Flow FORCE STRUCTURE MANNING 1V BA

TOUR| SEA |SHORE PG SEA INV | BA |SHORE| INV  BA SEA + |TOTAL | TOTAL
SHORE INV BA
1ST | 54 | 36 ||E1-3|102.9%| 287| 279 333.3%| 50 15/114.6%| 337| 294
2ND | 40 | 36 |[E4 | 92.6% | 348 376| 74.7% | 65 87| 89.2% | 413 463
3RD | 36 | 36 ||E5 | 98.4% | 365| 371|111.2%| 289 260|103.6%| 654| 631
00 | 4TH | 36 | 36 ||E6 | 90.7% | 263 290|117.5%| 222 189101.3%| 485 479
i STH | 36 | 36 ||[E7 | 67.3% | 66 98)120.3%| 95 79| 91.0% | 161 177
0 | 6TH | 36 | 36 ||[E8 | 83.3% | 15 18 82.6% | 19 23| 82.9% | 34 41
| 7TH | 36 | 36 |[E9 | 80.0% s| 10/ 150.0% of  6|106.3%| 17] 16
0o Total | 93.8% | 1352 1442 113.7% | 749 659|100.0% | 2101 2101
s [ [ L ADV OPP. (Cycles 241/242/244)
l i i All-Navy | E1-3 E4 ES E6 E7 E8 E9
o R L L B T T T B L 10yr Avg TIR 34.9% 22.1% 13.9% 22.0% 11.6% 13.1%
Q2= TN O ECRISHEE SR 588339 S || All-Navy TIR 21.9% | 15.6% 6.7% 25.9% | 12.9% | 1L.1%
NERRERREREREAREERSESRER222222222 HT TIR 32.0% | 14.0% 3.0% 13.5% 7.1% 20.0%
2020 EPA C—E3 —E4 —3E5 I 5
C—/ET [ Es I ES 2021 EPA

Zone Info ‘ZONE A|ZONE B ZONE C|ZONE D ZONE E|ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning:|| 95.0%

E9 FYTD RENL Rate:|| 63.5%
Es FY21 Manning:|| 93.0%
e NOTES
owIP
E6 | 1 2020 EPA SRB PERFORMANCE KICKER ELIGIBLE RATE, NAVADMIN R 1722547 DEC 18
Advancement:
E5 | — OINY - At or above Navy average E4.
| | 2021 EPA Career Waypoint:
E4 - PACT opportunities — Talent management. Call the Enlisted Community Manager.
E3 | L - RCto AC opportunities - see monthly C-Way quotas.
! I I - Convert-in opportunities - see monthly C-Way quotas.
0 200 400 600 800 - Convert-out opportunities in YG(s) 13, 14, and 15 ONLY.
General:

- The Navy is looking for hard-charging HT’s in the NDT and NDT Examiner
role. Contact the HT detailer for school information.

E7 ES E9 TOTAL
% INV to FY20 EPA 97%
EPA (FY20) 449 487 660 499 182 40 16 2333
INVENTORY 463 446 693 527 176 37 17 2359 - ***]F A SAILOR WHO DESIRES TO RE-ENLIST AND DOES NOT HAVE A RE-

460 182 41 16 2375 ENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED COMMUNITY
97% MANAGER TO DISCUSS OPTIONS. ***

INV +WIP / Ff20 EPA
INVENTORY 5‘«— E-3 and Below WIP

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)YBUPERS3(Adv Op) As of Date:  18-Sep-20



