Quartermaster, Surface Warfare - B450
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Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR| SEA |SHORE | PG SEA INV BA SHORE INV BA | SEA+ TOTAL TOTAL
| | | SHORE | INV BA

1ST | 54 | 36 | E1-3 69.7% 280 402 240.0% 12 5 71.7% 292 407
2ND | 60 | 36 E4 | 83.1% 412 496 328.0% 82 25 94.8% @ 494 521
3RD | 48 | 36 | E5 |109.6% 330 301 85.4% 222 260 98.4% 552 561
4TH | 48 | 36 | E6 | 91.3% 188 206 126.8% 199 157 106.6% 387 363
5TH | 36 | 36 | E7 | 73.3% 170 232 1304% 146 112 91.9% 316 344
6TH | 36 & 36 | E8 |44.0% 11 25 100.0% 22 22 702% 33 47
7TH | 36 | 36  E9 | 0.0% 9 50.0% 7 14 1143% 16 14

Total | 84.2% 1400 1662 116.0% 690 595| 92.6% | 2090| 2257

ADV OPP. (Cycles 241/242/244)

H i H i All-Navy E1-3 E4 | ES E6 E7 E8 E9
M CEEE N - - 10yr Avg TIR 34.9% 22.1% 13.9% 22.0% 11.6% 13.1%
Q2¥ZELYIVYNID9BE588I39E8SRR5883I3S55 || All-Navy TIR 21.9% 15.6% 6.7% 25.9% 12.9% 11.1%
SRRRRRRARIARRIRIRKIRIKIRIKIRKIKIRKRIZZIZIZZIZZZS | oM TIR 35.0% | 150% | 10.0% | 68.8% 5.7% 11.1%
/32020 EPA [——E3 C—E4 | — | 535) . E 6
| — | Sy EEEmES I E° [ \V | P 2021 EPA
Zone Inf ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: 81.0% | 84.0%

Eo9 FYTD RENL Rate:| 59.8%  72.0% | 100.0% | 96.0%  32.3% 71.5%

7 FY21 Manning: 79.0% ‘ 82.0% - 96.2%
E8
E7 1 ' NOTES

W OwipP
o | 2020 EPA *ABSULUTELY NO CONVERT OUT*

§ |
ES5 'W': INV IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A RE-

1 , W2021EPA| | ENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
E4 m MANAGER TO DISCUSS OPTIONS.
E3 I ]

, , : , , , PACT Designation Opportunity

% INV to FY20 EPA

EPA (FY20)
INVENTORY

E8 | E9 | TOTAL
76%
51 15 2375
39 17] 2349

517 553 568 371 368

51 14 2442

94% 93% 76% 96%
INV +WIP / FY20 EPA| 87%

INVENTORY 428 1+ E-3 and Below WIP

[ INV+WIP/FY2LEPA  83%

2350

96%

Convert In: In numerous year groups
Convert Out: ABSOLUTELY NO CVT OUT
Notes

Not approving early separations

Enlisted Community Manager: 901 874 3784

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 18-Sep-20



