Operations Specialist - B440

200 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV | BA SHORE INV BA SEA+ TOTAL [TOTAL
‘ ‘ | | | | SHORE INV BA
woo{ 1IST | 54 | 36 | E1-3 |126.6% 899 710 862.5% 69 8 134.8% 968 718
_ 2ND | 60 | 36 [E4 | 76.0% 829 1091 124.7% 96 77 79.2% 925 1168
800 | 3RD | 48 | 36 | E5 | 74.5% 1542 2070 125.1% 1050 839 89.1% | 2592/ 2909
4TH | 48 | 36 [E6 | 945% 659 697 132.1% 675 511 110.4% 1334/ 1208
600 | 5TH | 36 | 36 | E7 |123.0% 267 217 76.5% 283 370 93.7% 550 587
6TH = 36 | 36 |E8 | 71.5% 108 151 116.0% 94 81 87.1% 202 232
100 | 7TH | 36 | 36 [E9 |111.8% 19 17 100.0% 18 18 105.7% 37 35
Total| 87.3% 4323 4953 120.0% 2285 1904 96.4% 6608 6857
200 ADV OPP. (Cycles 241/242/244)
All-Navy E1-3 E4 | ES E6 E7 ES E9
0 10yr Avg TIR 34.9% | 22.1% 13.9% | 22.0% 11.6% 13.1%
NOS3 All-Navy TIR 21.9% | 15.6% 6.7% 25.9% | 12.9% | 11.1%
RKKSR ~ os TIR 44.0% | 400% | 50% | 34.0% | 246% | 59%
/32020 EPA C—E3 C——/E4  m— | =157 . 6
| — | Sy EEEmES I E° [ \V | P 2021 EPA
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: 95.0% ‘ 91.0% | 79.0% | 84.0%
Eo FYTD RENL Rate: 60.7%  70.4%  89.9% | 95.5%  31.0% 68.8%
. FY21 Manning: 91.0% 87.0% | 76.0% 80.0%  95.3%
E7 1 NOTES
| owip
o | - W 2020 EPA *LIMITED CONVERT OUT Opportunities*
# .Y IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
E5 | : REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
3 e ——— M2021 EPA| | MANAGER TO DISCUSS OPTIONS,
s H PACT Designation Opportunity
.—1_| Convert In: In numerous year groups
0 1000 2000 3000 Convert Out: Limited Convert Out Opportunities
Notes:
E1-3 | E4 ES E6 E7 ES E9 | TOTAL Not approving early separations
% INV to FY20 EPA 79% 92% 90%
EPA (FY20) 928 1223 3022 1253 607 240 36 7309
INVENTORY| 1230 969 2779 1436 597 217 37 7265
636 243 36 7620
94% 89% 95%
INV +WIP / FY20 EPA
5_«— E-3 and Below WIP 7270

INVENTORY| 1235

95%

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 18-Sep-20



