Mineman - C160

10 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA [SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
40 1 ‘ ‘ | | | | SHORE 1INV | BA
= 1ST | 48 | 36  [E1-3|512% 85 166 136.1% 49 36 66.3% 134 202
2oy | 1] 2ND | 48 | 36  E4 | 68.2% 135 198 124.2% 41 33 762% 176 231
i 3RD | 36 | 36 E5 |84.3% 118 140 129.5% 123 95 102.6% 241 235
1 4TH | 36 | 36 E6  935% 87 93 1047% 111 106 99.5% 198 199
80 | S5TH | 36 | 36 [E7 1080% 54 50 781% 57 73 90.2% 111 123
6TH | 36 | 36 [E8 | 580% 29 50 155.0% 31 20 857% 60 70
60 7TH | 36 | 36 E9 1000% 1  11000% 5 51000% 6 6
0 ] a Total 72.9% 509 698 113.3% 417 368 86.9% 926/ 1066
20 | I ADV OPP. (Cycles 241/242/244)
All-Navy | E1-3 E4 | ES E6 E7 E8 E9
o {LL LG 1oyrAvg TR 34.9% | 22.1% | 13.9% | 22.0% | 11.6% | 13.1%
RI2T All-Navy TR 21.9% | 156%  6.7% | 259% | 129% | 11.1%
QRKS& MN TIR 44.0% | 220% | 150% | 33.9% | 27.0% | 3.8%
/32020 EPA  m— | =) C—E4 CES I E 6
 m— =y EEENES . O E WP 2021 EPA
Zone Info ZONE A ZONE B ZONE C ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: 86.0% | 63.0% | 79.0% 96.0%
E9 FYTD RENL Rate:| 54.5%  80.4%  100.0%  100.0%  41.2% 69.0%
y FY21 Manning: 95.0% \ 77.0% ‘ 56.0% \ 70.0% \ 85.5%
E8
er | | NOTES
# owiP
o | B 2020 EPA *ABSULUTELY NO CONVERT OUT*
e oy IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A RE-
E5 | . ENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
1 , M2021EPA| | MANAGER TO DISCUSS OPTIONS.
E4
s | | PACT Designation Opportunity
e — Convert In: Convert in Opportunities
0 s 100 150 200 250 300 Convert Out: ABSOLUTELY NO CONVERT OUT
NOTES:
E1-3 E7 E8 | E9 | TOTAL
% INV to FY20 EPA  75% e 96%  For conversion’s, ensure applicants meet all requirements for MN rating.
EPA (FY20) 248 125 70, 6 1106
INVENTORY| 187 126 65 6 1064
300 134 81 6 1244
76% 94% 80% 86%
INV +WIP / FY20 EPA  87%
INVENTORY 215 28« E-3 and Below WIP 1092
) Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 18-Sep-20

[ INV+WIP/FY2UEPA  72%

88%




