Gunner's Mate - B320

500 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |SHORE PG SEA INV | BA |SHORE| INV  BA SEA + |TOTAL | TOTAL
700 _ SHORE | INV | BA
1sT | 49 36 ||E1-3|88.1% | 461 523)327.8%| 59| 18| 96.1% | 520 541
00 2ND | 60 36 ||E4 |101.7%| 774 761)135.6%| 118] 87|105.2%| 892 848
B N 3RD | 48 36 ||ES |[100.1%| 922| 921 96.8% | 459 474| 99.0% | 1381 1395
| A 4TH | 48 36 ||E6 | 95.8% | 525 548)114.6%| 448 391|103.6%| o973 939
100 \ 5TH | 36 36 ||E7 |83.6% | 205 353)105.6%| 262| 248] 92.7% | 557 601
H U 6TH | 36 36 |EB | 96.9% 31| 32| 85.4% 35 41| 90.4% 66| 73
00 7TH 36 36 |[E9 |[200.0% 2 1| 90.9% 10| 11]100.0% 12 12
00 Total | 95.9% | 3010] 3139] 109.5% | 1391] 1270] 99.8% | 4401| 4409
oo | ADY OPP. (Cycles 241/242/244)
i All-Navy E1-3 E4 ES E6 E7 E8 E9
o L VPP VP I T B L || 10yrAvg TIR 34.9% 22.1% 13.9% 22.0% 11.6% 13.1%
QOO TONCORBECOIBNCTERBSSEIRSTS || Al-Navy TIR 21.9% 15.6% 6.7% 25.9% 12.9% | 11.1%
NSRS RRERERERREREERR222222222 GM TIR 43.0% | 22.0% 6.0% 19.9% 4.4% 2.7%
32020 EPA C—E3 C—E4 | e 3 I E 5
CCET e B8 I ES R WP 2021 EPA
Zone Info |ZONE A|ZONE B|ZONE C|ZONE D|ZONE E|ALL ZONES
EPA by Paygrade vsInventory FY20 Manning: 85.0% | 77.0%
E9 FYTD RENL Rate: 97.6% | 18.2%
o FY21 Manning: 83.0% | 75.0%
NOTES
EWIP
02020 EPA IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A RE-
OINv ENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE ENLISTED
W 2021 EPA COMMUNITY MANAGER TO DISCUSS OPTIONS.
Career Waypoint:
* Convert in being offered
0 500 1000 1500 YG’s- 2007/08/09/10/11/12/13.
* Convert out not being offered.
E7 ES E9 | TOTAL G I
07%% eneral:
615 75 12| 4780 * Not approving early separations.
599 71 12 4982
625 74 12 4914
96%

INV +WIP / Ff20 EPA

INVENTORY|

3— E-3 and Below WIP

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)BUPERS3(Adv Op)

As of Date: 18-Sep-20



