Fire Controlman - B310

100 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA |[SHORE|| PG | SEA | INV | BA |SHORE| INV | BA | SEA+ [ToTAL [ToTAL
SHORE INV BA
15T | 51 | 36 ||E1-3| 0.0% 76 800.0% 8|  if##sss] 84 1
2ND | 48 | 36 |[E4 | 40.8% | 428 1049|161.9%| 34| 21| 43.2% | 462 1070
3RD | 36 | 36 ||ES |147.5% 1217] 825| 41.1% | 172| 419/111.7% | 1389 1244
4TH | 36 | 36 ||E6 | 94.0% | 436] 464|136.7%| 559 409|114.0%| 995 873
STH | 36 | 36 ||[E?7 | 76.7% | 266 347|101.7%| 239| 235 86.8% | 505 582
6TH | 36 | 36 |[E8 |68.1% | 47 69|115.4% 60| 52| 88.4% | 107 121
7TH | 36 | 36 |[E® |106.3%| 17 16|121.4%| 17| 14/113.3%| 34 30
Total | 89.8% | 2487 2770| 94.6% | 1089 1151 91.2% | 3576 3921
ADV OPP. (Cycles 241/242/244)
All-Navy | E1-3 E4 ES E6 E7 E8 E9
afiln =t 10yr A
To e 1 I yr Avg TIR 34.9% | 22.1% | 13.9% | 22.0% 11.6% | 13.1%
QR -0 TON OB SO RTINS SRS IRSS || Al-Navy TIR 21.9% 15.6% 6.7% 25.9% 12.9% | 11.1%
NRSERERERSEREFEREIRRRZ22222222 FC TIR 100.0% | 21.0% 6.0% 41.9% 9.2% 15.0%
32020 EFPA C——E3 | — Y ¥ | | e Y I E 6
C—3E7 [ E8 [ 3] R WP 2021 EPA
Zone Info |ZONE A|ZONE B|ZONE C|ZONE D|ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning:|| 96.0% | 95.0% 82.0% 97.0%
E9 FYTD RENL Rate:|| 65.6% | 56.9% | 83.6% | 97.6% | 32.9% 67.0%
. FY21 Manning:| 91:0% | 80.0% | 93.0% | 78.0% 91.5%
E7 | ' NOTES
M COWIP
[ 1
E6 [@2020 EPA IF A SAILOR WHO DESIRES TO RE-ENLIST DOES NOT HAVE A
E5 | — OINv RE-ENLISTMENT QUOTA, PLEASE CONTACT THE APPLICABLE
m2021 EPA
ENLISTED COMMUNITY MANAGER TO DISCUSS OPTIONS.
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% INV to FY20 EPA 89% 37%H 97%
EPA (FY20) 614  127] 31| 4713
INVENTORY 548 111 36| 4550
661 131 32| 4975
83%)| 85% 91%

INV +WIP / FY20 EPA
INVENTORY| 95— E-3 and Below WIP | 4645
aO=20/

Ca

reer Waypoint:
Convert out NOT being offered.

General:

Data S

Not approving early separations.

ource: NMPBS({Inv)/NRMS{RE Rate)/N12(EPA/SSFV/BUPERS3(Adv Op) As of Date:  18-Sep-20



