Boatswain's Mate - B400

900 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
M TOUR| SEA [SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL [TOTAL
800 A | | | | SHORE | INV BA
1IST | 56 | 36  [E1-3| 78.0% 950 1218 208.3% 125 60 84.1% 1075 1278
1 A OND | 60 | 36 E4 |1024% 985 962 153.7% 269 175 110.3% 1254 1137
600 3RD | 48 | 36 | E5 | 91.8% 755 822 106.3% 738 694 98.5% 1493 1516
o 4TH | 48 | 36 [E6 127.1% 431 339 88.1% 304 345 107.5% 735 684
5TH | 36 | 36 E7 |88.2% 313 355 99.6% 260 261 93.0% 573 616
a00 {['H 6TH | 36 | 36 E8 |766% 59 77 1185% 77 65 95.8% | 136/ 142
200 i 7TH | 36 | 36 E9 |109.1% 12 11 1250% 10 8 115.8% 22 19
Total 92.6% 3505 3784 110.9% 1783 1608 98.1% & 5288/ 5392
200
o0 I ADV OPP. (Cycles 241/242/244)
H All-Navy  E1-3 E4 | ES E6 E7 E8 E9
oI D T L P TR 10yr Avg TIR 34.9% | 22.1% @ 13.9% | 22.0% | 11.6% 13.1%
Q2¥5YYICYNIOSZBIE88ITIZSIISSEIRS S | All-Navy TIR 21.9% | 15.6% 6.7% 259% | 12.9% | 11.1%
RRSRRSKRKKJ/KRKVKKKK]IKKKIK/K|KSIZZIZZIAS | M TIR 200% | 120% | 60% | 60.3% | 100% | 7.6%
/32020 EPA C—E3 C——/E4  m— | =157 . 6
| m— | S EEmES . O [ \V | P 2021 EPA
Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: | 95.0%
Eo FYTD RENL Rate: 62.0% = 73.9% | 955% | 96.2%  39.0% 71.8%
1 = 0, 0,
o FY21 Manning: | 93:0%
E7 1 ' NOTES
ﬁ owiP
E6 | . @ 2020 EPA *LIMITED CONVERT OUT OPPORTUNITIES*
#_I .Y IF A SAILOR WHO DESIRES TO RE-ENLIST AND DOES NOT HAVE A
E5 | — REENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
3 e —— M2021 EPA| | MANAGER TO DISCUSS OPTIONS,
£a | 1 PACT Designation Opportunity
_ Convert In: In numerous year groups
0 500 1000 1500 Convert Out: Limited convert-out opportunities
Notes
Not approving early separations
El1-3 E4 E5 E6 E7 @ E8 | E9 | TOTAL
% INV to FY20 EPA  90% \
EPA (FY20) 1375 1175 1545 697 633 144 200 5589
INVENTORY| 1235 1323 1605 796 611 142 23] 5735
1406 1216 1557 703 637 142 21 5682
ool oo R e
INV +WIP / FY20 EPA| 90%
INVENTORY 1239 4 E-3 and Below WIP 5739
" INVWIP/ FY21EPA  88% : JEOEEE  Doe Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPAISSF)/BUPERS3(Adv Op)  Asof Date:  16:5ep-20




