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350 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA [SHORE | PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
200 | | L | | SHORE | INV BA
1ST | 55 | 36 | [E1-3 65.1% 482 740 131.4% 46 35 68.1% 528 775
res | 2ND | 54 | 36 B4 | 922% 366 397 253.4% 185 73 117.2% 551 470
3RD | 48 | 36 [E5 | 77.5% 186 240 100.5% 213 212 88.3% 399 452
200 | 4TH 36 | 36 [E6 | 852% 179 210 151.0% 154 102 106.7% 333 312
5TH | 36 | 36 ||E7 | 850% 34 40 80.4% 45 56 82.3% 79 96
150 | 6TH 36 | 36 E8 |113.3% 17 15 104.8% 22 21 1083% 39 36
7TH | 36 | 36  E9 | 90.0% 9 10 100.0% 9 9 9%47% 18 19
100 § Total| 77.1% 1273 1652 132.7% 674 508 90.1% 1947 2160
50 1 ADV OPP. (Cycles 241/242/244)
All-Navy | E1-3 E4 | ES E6 E7 E8 E9
oL LI LV PP T 10yrAvg TR 34.9% | 22.1% | 13.9% | 22.0% | 11.6% | 13.1%
Qo8 5ELINYNSSZ88588338338335833I3S3 5 | All-Navy TIR 21.9% | 15.6% 6.7% 259% | 12.9% | 11.1%
RRRJKRKRKJIRKJKIJIKIIRKIKXKKK/RIAZIZIZIZZZZ | Rs TIR 17.0% | 8.0% 6.0% | 163% | 148% | 33.3%
/32020 EPA | m— | =] C—E4 CES . E 6
| — = EEmES . O [ \V | P 2021 EPA
Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: 95.0% | 84.0% | 60.0%
Eo FYTD RENL Rate: 61.5%  67.0%  96.4%  95.1%  21.9% 65.8%
iy FY21 Manning: 93.0% | 820% 59.0% [ 98.0%
£7 NOTES
owip
E6 L @2020 A | | CWAY Opportunity: Open
E5 | ] BNV -Conversion Opportunity:
— B2021 EPA In: YG 2016, 2019
E4 *—' Out: None
E3 |
“ Manning is currently 100% of FY-20 EPA
200 400 600 800
E1-3 | E4 E5 E6 E7 E8 | E9 | TOTAL
% INV to FY20 EPA  79% \
EPA (FY20) 797 453 435 309 92 36 19 2141
INVENTORY 631 590 433 348 82 39 20 2143
821 476 420 319 94 38 19 2187
7% o7 [HOSAI05%  98%
INV +WIP / FY20 EPA
— E-3 and Below WIP

INVENTORY

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op)

As of Date: 02-Oct-20



