Special Warfare Boat Operator - E350

80 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR| SEA (SHORE| | PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
‘ ‘ | | | | SHORE 1INV | BA
1ST 60 36 | [E1-3| 0.0% 10 0.0% #Div/0! 10
2ND | 60 | 36 | E4 | 37.4% 34 91 37.4% 34 91
3RD | 48 | 36 E5 | 94.5% 260 275200.0% 2 1 949% 262 276
4TH 48 | 36 [E6 |116.3% 193 166 98.0% 50 51 112.0% 243 217
5TH 36 36  E7 | 89.9% 98 109 97.9% 46 47 92.3% | 144 156
6TH 36 36 | E8 [1059% 36 34 94.1% 16 17 102.0% 52 51
7TH 36 36 |E9  1222% 11 9 57.1% 8 14 82.6% 19 23
Total | 93.9% 642 684 93.8% 122 130 93.9% | 764/ 814
ADV OPP. (Cycles 241/242/244)
All-Navy E1-3 E4 | ES E6 E7 E8 E9
10yr Avg TIR 34.9% 22.1% 13.9% 22.0% 11.6% 13.1%
All-Navy TIR 21.9% 15.6% 6.7% 25.9% 12.9% 11.1%
~ sB TIR 100.0% | 33.0% 9.0% 29.0% 12.9% 10.7%
/32020 EPA | m— | =] C—E4 CES . E 6
| — = N ES I E O [ \V | P 2021 EPA
Zone Info ZONE A ZONE B ZONE C/ZONE D ZONE E ALL ZONES
EPA by Paygrade vs Inventory FY20 Manning: | 80.0% 96.0% ‘ 93.0%
Eg FYTD RENL Rate:| 78.3%  70.5% | 96.2% | 95.2% = 42.9% 77.5%
FY21 Manning: | 80.0% |HGKO%|SOZOTAIEOSEHRY os.% | o3.0%
. ! NOTES
# owiP
g6 | L @2020 epA | | Current SB rating manned at 92%.
i OINv No early separation or convert out opportunity for SB (O52A) rated sailors.
E5 | ' Fleet Convert in opportunity is extremely competitive and is available for E5
1 | W2021 EPA| | and below in year groups 2016, 2017 and 2018.
E4 Rating criteria and physical requirements are set forth in MILPERSMAN 1220-400
fs g and 1220-410.
. Physical Screening Tests (PST) must be coordinated through and signed by the
0 100 200 300 NSW Assessment Team and completion documented IAW MILPERSMAN 1220-
400. PST schedules for Fleet conversion candidates can be viewed at
www.sealswce.com.
E1-3 | E4 ES E6 E7 H E9 | TOTAL **EY 20 Q3 panel cancelled all packages received will be evaluated in Q4.
% INV to FY20 EPA 43% 97% | 90% 90%  93%  gB candidate selection panels to attend SB “A” school are held quarterly. Window
EPA (FY20) 5 108 274 234 163 53 21 858  for package submissions will be 03-21 Aug and 02-20 Nov. No late submissions.
INVENTORY 18 46 266 251 147 52 19 799 Package receipt notification will be sent within 1 wk of receipt of package.
163 54 21 859  Allow 45 days from package submission deadline before inquiring about results..
90% 96%\ 90% 93%  See www.sealswcc.com and "From Fleet to Naval Special Warfare"
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https://www.sealswcc.com/navy-seal-podcast.html for more information

Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date: 04-Sep-20



