Master-At-Arms - B640

- Sea Shore Flow FORCE STRUCTURE MANNING TO BA
ToOuR| SEA |SHORE ||PG SEA  |INV [BA |SHORE |[INV [BA |[SEA+SHORE TOTAL INV|TOTAL BA
oo - ] 15T 36 36 E1-3 56.2%| 5761025 64.5%| 684|1061 50.4% 1260 2086
oon /—— H [ IND 36 35 E4 113.5%|1113| 981| 94.0%|1630| 1734 101.0% 2743 2715
B IRD 36 36 ES 116.7%|1025| 878| 01.7%| 1811|1975 09.4% 2836 2853
soo § [ 4 TH 6 36 E6 110.0%| 541| 492| 99.4%| 1042|1048 102.8% 1583 1540
5TH 36 36 E7 75.8%| 182| 240| 91.6%| 403| 440 86.0% 1 680
sao 5TH 36 35 ES 091.8%| 89| 97|127.4%| 149 117 111.2% 238 214
B 7TH 36 3% |[eo 126.7%| 19) 15[109.1%| 36| 33 114.6% 55 48
soo Total 05.1%| 3545( 3728| 89.8%| 5755|6408 091.8% 9300 10136
a0 = ADWV DOPP. [Cycles 241 /242/244) |
| all-Mawvy E1-3 E4 ES EE ET EE ES
o =L = =5 1lyr Awg TIR 34.99% 22.1% 13.9% 22.0% 11.6% 13.1%
S EEEERIREEE =t-E=r-R=t=F= EEEEIEE S All-Nawvy TIR 21.9% 15.6% 6.7% 25.9% 12.9% 11.1%
o F= ¥ F~ §F~ ¥~ ™™ ¥ ©™= w§w= T™™= w ' —a " - - - - - - - -
Eﬁﬂﬁﬁﬁﬁﬁﬁﬁﬂ%%ﬁ%ﬁ%ﬁ%ﬁ%%%%%%%%%% MA TIR 39.0% 11.0% 4.0% 1B.0% 12.1% 9,9%
2020 ERA —E2 —]E4 C—/EE I E 2
CCET e EE I EE ] e Z20Z1 EPFA
Zone Info (ZONE A|ZONE B{ZONE C|ZONE D|ZONE E|ALL ZONES
EFPA by Paygrade vs lnwventory |F"|":-!ﬂ Manning: || 23.0% 83.0%0 FL.0%0 4.0
E3 [FYTD RENL Rate:|| s6.5% 95.1% 28.6% 66.0%
=8 N |F'l.l"_21 Ha""i"g: 93.0%% B3.0%% F1.0%% 93.8%
7 NOTES
o var
ES '| — O 2020 EPA Guardians,
[ (m T V) . _ )
ES Greetings from Millington, o this message finds you well!
- m 2021 EPA g 0 pe =) WO
I 1
=4 *—' -MA rate overall manning is at 95%
_— 1 -HYT waivers will OMLY be considered for E4 and below.
. -Convert out opportunities will onby he considered for NC/LN/SOF communities
0 1000 2000 2000 with personnel who are not obligated under orders.
YRGRFP convert in opporiunities: 2008-2020 for ES and bhelow.
-Accepting qualified PACTIARPACT Sailors for all YRGRPs.
E1-3 -E7 boards have commenced on 050CT and this will help our E7 manning %.
%o INW to FY.20 EPA| 653% -LE "C" school commences on 190CT20 for E1-ES, be on the lookout for the
EPA (FY20)| =454 update in the NEQOCS manual.
INVENTORY| 1573 32908 3061] 1704) 611 249 55 10163
2454 2825 2935 1504 593 222 50 10835 Please email if you have any questions or carser enhancing concems.
88% 94%)| Press on,
INV +WIP § FY20 EPA| BE5%% 5%, LCDR Ro Rosalez
INVENTORY| 1528 55— E-3 and Below WIP | 10218
E5%% YT Data Seurce: NMPBS(Iov) WEMS(EE Fat=) M1 HEPASSFVBUPERS3(Adv Op) As of Date:  02-0ct-20




