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EPA by Paygrade vs Inventory
E3
ES8
E? @ WIP
E6 | ' O 2017 EPA
Es ‘|, i =Y
W 2018 EPA
E4 I ]
E3 I3
0 50 100 150 200 250
E1-3| B4 | E5 E6 | E7 | E8 | E9 | TOTAL
% INV to FY17 EPA 190% 91% [198%% 109% 79% :#### 108%
EPA(FY17) 51 135 235 137 &4 29 0 703
INVENTORY 115 124 231 184 70 23 8 756
DS 2 0o+ 119 0] 187 84 29 0 668
190% 91% 102% 98% 109% 79% #### 113%
INV +WIP | FY17 EPA 25504 109%;
INVENTORY, 125 5/« E-3 and Below WIP 765
NV SWIP | FYISEPA 205% 115%

January (1)

Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA SHORE PG | SEA | INV @ BA | SHORE INV @ BA | SEA+ TOTAL TOTAL

SHORE | INV BA
15T 54 36 E1-3 0.0% 4 0} 0.0% 0 0| #Div 0! 4 0
2MD 36 36 E4 106.8%| 110 103 0.0% 1 0{107.8% 111 103
3RD 36 36 ES 119.1%| 168 141 59.5% 44 74 98.6% 212 215
4TH 36 36 EG 87.3% 89 102|102.7% 76 74 93.8% 165 176
5TH 36 36 E7 157.9% 30 19 92.5% 37 401 113.6% 67 59
aTH 3o 3o E8B 24, 3% 9 14, 71.4% 10 14, 67.9% 19 28
7TH 36 36 E9 0.0% 0 0] 200.0%: 3 4| 200.0%: 3 4
Total 105.2%: 410 373 35.4% 176 206/ 100.2% 586 585

ADV OPP.
E1-3 E4 ES E6 E7 E3 E9
All-Nawvy TIR 29.0% 16.65% 11.6% 20.3% 11.5% 13.8%
AWR TIR 100, 00%: 17.11% 5.19% 17.65% 21.95% 0.00%:

Zone Information
ZONE A | ZONE B ZONE C ZONE D ZONE E | ALL ZONES

FY17 Manning: 101.0% 111.0% 108.0% 134.0% 96.0% [JHDRSSSN

FYTD RE Rate: | 33.33% | 50.00% 100.00% 100.00% 66.67% | 48.84%
FY18 Manning: 105.0% 117.0% 114.0% 144.0% 108.0% 113.2%
NOTES

Rate is currently manned at 107.5%, manned to 113.2% FY18 Enlisted
Programmed Authorizations.

- Convert opportunities published Via C-Way, Conversions to AWS in
undermanned YG will be given priority.
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