CAPSTONE Presenter’s Guide for
Command Conducted Event

I. CAPSTONE Overview

A.	The purpose of the CAPSTONE event is to evaluate your preparedness to successfully transition from a military to a civilian career and to validate that you have met the Career Readiness Standards (CRS).  If you need additional assistance you will receive a referral to the appropriate partner agency. 

B.	Utilizing your Individual Transition Plan (ITP) both the transition counselor and Commander must review, verify and approve your CRS (DD Form 2648).

II.	ITP Review 

A.	All participants should have a complete Individual Transition Plan (ITP); today we will review all four sections of your plan, supporting documents, and the ITP Checklist.  The ITP has 4 Sections:
1.	Identify Post-transition Personal/Family Requirements (Block 1)
a. Taking Care of Individual/Family Needs
b. Assessing Benefits and Entitlements
c. Getting Financially Ready
2.	Evaluate Military and Civilian Experience and Training (Block 1)
a. Documenting Job Related Training
b. Verifying Eligibility for Licensure, Certification 
3.	Determine Post-transition Career Path
a. Finding a New Job (Block 2)
b. Continuing Your Education (Block 3)
c. Pursuing Technical Training (Block 4)
d. Starting a Business (Block 5)
4.	Transition Milestones (Block 6)
a. Identify Milestones and develop Individual Transition Timeline

B.	INDIVIDUAL TRANSITION PLAN (BLOCK 1)
1.	Let’s review the CRS applicable to all career paths.  At this point you should have completed the following:
a. Pre-separation counseling 
b. Registration on eBenefits.  
c. An Individual Transition Plan and prepared to provide documentation that you have met the Career Readiness Standards for your chosen career path.
d. Attended the 3 day Department of Labor (DOL) Workshop, unless exempt.
e. Attended VA benefits briefing.
f. A Post-Separation 12-month budget reflecting personal and family goals and obligations (not to be collected; counselor review only).
g. Evaluated transferability of military skills to the civilian workforce (MOC Crosswalk) and completed a gap analysis (documented in ITP). 
h. Identified and documented requirements and eligibility for licensure, certification and apprenticeships at the potential relocation destinations.
i. Evaluated opportunity to continue military service in a Reserve Component. 
j. Completed O*NET Interest Profiler Assessment.

2.	Section I. Identify Post-transition Personal/Family Requirements:  You were asked to make “notes” in this section, if necessary, add additional information now.
a. Enter information pertaining to medical care, expenses, and potential providers needed; extenuating individual/family circumstances; relocation requirements.  Identify housing needs; any post-transition concerns; transportation needs; and identified a support system.
b. Assessing Benefits & Entitlements:  The date you received Reserve counseling and the date you registered for eBenefits must be documented.
c. Getting Financially Ready: A 12-month budget is required and must be reviewed by the transition counselor.  The budget should have been developed based on your current financial obligations.  Estimated annual salary/income requirements must be documented in the space provided on ITP.

3.	Section II.  Evaluate Military & Civilian Experience and Training 
a.	Documenting Job Related Training: Here you should have checked all the categories that apply to you, and listed certifications, diplomas, transcripts, licenses; listed schools from your VMET; and entered the number of calculated ACE credits earned in the space provided.
b.	Verify Eligibility Licensure & Credentialing: Here you were asked to identify the licensure, certification and apprenticeship programs you are eligible to participate in using the links provided on page 7. 
c.	Identify career field(s) you are qualified to enter: The links provided are intended for personal research to explore/evaluate potential career fields.
d.	On page 8: Based on your industry, career field and salary research you should have entered the type of job you are interested in obtaining and the locations of desired employment opportunities.  After considering/evaluating relocation requirements you were asked to document the requirements as appropriate.

4.	Section III. Determine Post-transition Career Path:  In this section you were asked to designate the career field you wish to pursue based on your personal, family and financial obligations and desires.

C.	CAREER PATH

1.	Based on the member’s chosen career path/paths, direct member to the appropriate ITP Blocks 2 – 5 to be reviewed.			 
a. EMPLOYMENT READINESS STANDARDS
1.  To validate Employment Readiness Standards have been met Transition Counselor must review ITP Block 2; ensure all requested information is documented; and must review all required supporting documents for completion. 

2.   Service members seeking employment once they depart from military service must complete the following: 
        a.	Submit documentation that indicates completion of the O*NET
            Interest Profiler Assessment. 
        b.	Submit a completed job application package or a job offer letter. 
        c.	Receive a DOL Gold Card Certificate for DOL American Job
            Centers. 

b. EDUCATION AND TECHNICAL TRAINING STANDARDS
1.   To validate Education and Technical training standards have been met Transition Counselor must review ITP Block 3 or 4; ensure all requested information is documented; and review all required supporting documents for completion.
2.   Service members seeking further education or technical training once they depart from military service must complete the following:
       a.  Submit documentation that indicates completion of O*NET My
            Next Move assessment.
       b.  Have completed a comparison of academic or training instruction
            choices.
       c.  Have completed a college, university or technical training
            application or received an acceptance letter.

c. ENTREPRENEURSHIP (There is no CRS for this career path)
1.  Transition Counselor must review Block 5; ensure all requested information is documented; and review all supporting documents.

d. TRANSITION MILESTONES
1.  Guide service members as they update ITP Block 6: Transition Milestones.  This is designed to assist member with the development of an individual transition timeline.

III.	CLOSING
[bookmark: _GoBack]
A. If member needs additional assistance or has not meet CRS referrer member to appropriate agency.

B. Sign the Capstone phase of eForm (DD Form 2648), Section IV of eForm, member signs; input put Commander or designee email, counselor signs; Commander or designee provides final signature. 
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