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Hawkeye/Greyhound Team—Collaborating for success 

T he E-2 and C-2 Type Model Series (T/M/S) are working with the Naval Aviation Enterprise (NAE) and industry to sus-
tain legacy aircraft while developing new ones. Over the past readiness cycle, great strides have been made to meet 

both of these challenges; each task requires communication and cooperation across all levels of the stakeholder chain 
and the enterprise. The following cases illustrate the success of this collaboration. 

 

E-2D TRANSITION 
 The Fleet Transition to the E-2D has been pro-
gressing well and on schedule.  Over the past year VX-
1, with support from aircrew and maintainers of VAW-
120, conducted Initial Operational Test and Evaluation 
of the E-2D.   Follow-On Test and Evaluation now be-
gins to ensure a capable aircraft and stable airframe is 
delivered to the fleet.  In Norfolk, the Hawkeye Weap-
ons School, the E-2D Fleet Intro Team, and elements of 
VAW-120 moved into the newly completed E-2D Train-
ing Building, LP-49, in November 2011.  Following oc-
cupancy, a state of the art Operational Flight Trainer 
was delivered and accepted by the United States Navy.  
Its advanced visual systems are a multigenerational 
leap over current devices and will provide better training 
for future generations of Hawkeye Aircrew.  The Fleet 
Replacement Squadron, VAW-120, has accepted its 
third  E-2D with a fourth expected in the new fiscal year.  

VADM David Dunaway 

replaced VADM Dave 

Architzel as  Com-

mander, Naval Air Sys-

tems Command in Sep-

tember 2012. 

 

Click on the link below 

to watch a YouTube 

video of VADM Dunaway discussing his Com-

mander’s Intent.  

http://www.navair.navy.mil/index.cfm?

fuseaction=home.VideoPlay&key=3DEFE244-

CDA0-41A7-A528-BD51EB94E47F  

1. Hawkeye / Greyhound Team. Read about how the E-2 and C-2 T/

M/S team is working to sustain legacy aircraft while developing 

new variants. 

   E-2D Transition. On track to achieve Safe for Flight and Ready 

for Training milestones. 

   Continued Support for E-2C and C-2A.  Learn how collabora-

tion across the NAE is increasing readiness. 

2. Marine Reserve KC-130T’s “Day One” Capability.  

3. Link to NAE master schedule 

4. Links of interest 

110201-N-5685W-066 ATLANTIC OCEAN, (Feb. 2, 2011) An E-

2D Advanced Hawkeye assigned to Air Test and Evaluation 

Squadron (VX) 20 makes its first carrier takeoff aboard the air-

craft carrier USS Harry S. Truman (CVN 75). The "D" model is 

aboard Harry S. Truman for carrier suitability testing before de-

livery to the fleet. Harry S. Truman is supporting fleet replace-

ment squadron carrier qualifications. (U.S. Navy photo by Mass 

Communication Specialist Seaman Donald White Jr./Released)  

NAE Leadership Update 

Continued on page 2 
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They are on track to achieve Safe for Flight 
and Ready for Training milestones prior to 
the first students arriving in 3rd Quarter 
FY13 and the first transition squadron in the 
summer of 2013.  The E-2D program contin-
ues to be an example of efficiency and effec-
tive planning as its progresses toward full 
operational capability.  The airframe and the 
AN/APY-9 radar are a significant leap for-
ward in capability and will provide future 
Commanders with an unprecedented aware-
ness of the battlespace and potential threats 
to the Carrier Battle Group. 
 

CONTINUED SUPPORT FOR     

E-2C AND C-2A LEGACY  

PLATFORMS 
 As aging platforms, the E-2C and C-
2A face many challenges related to parts 
obsolescence and the overall level of support 
that legacy components require. Recently, 
through collaboration across the NAE, 
NAVSUP identified nearly a dozen NIINS 
affecting over 55% of high average customer wait times for open requisitions. Initiatives have been taken to focus on 
these items, and drive the customer wait times lower. Second order effects will be more stock on the shelf and increased 
readiness. Additionally, the TMS will be leveraging a PMA-261 Integrated Logistics Support Management System 
(ILSMS) program to integrate multiple data sources into a robust analytical tool for alerts, key performance indicators, 
risk mitigation matrix, and future operational schedule forecasting capability. The lessons learned from these Pioneering 
experiences will be applied directly to other TMS platforms. The Hawkeye/Greyhound TMS team also has achieved life 
cycle sustainment milestones for the C-2A by inducting the last airframe requiring electrical rewire into PMI, all future 
PMI induction TAT will be reduced for the C-2A. Additionally the Greyhound is near completion of its transition to the new 
eight blade propeller system (only 4 of 35 airframes remaining).    

(Continued from page 1) 

060911-N-0108R-003 

Atlantic Ocean (Sept. 11, 2006) - Plane captains assigned to the "Greyhawks" of 

Carrier Airborne Early Warning Squadron One Two Zero (VAW-120), carry tie-

down chains while awaiting the launch of a C-2A Greyhound aboard the Nimitz-

class aircraft carrier USS Dwight D. Eisenhower (CVN 69). Eisenhower is cur-

rently underway conducting carrier qualifications. U.S. Navy photo by Mass 

Communication Specialist 3rd Class Jonathon Rownd (RELEASED). 

 
First X-47B UCAS catapult launch makes naval aviation history  
(Nov 29, 2012) Watch the X-47B Unmanned Combat Air System 
(UCAS) demonstrator successfully completed its inaugural land-
based catapult launch here Nov. 29, marking the start of a new era for 
naval aviation. 
http://www.navair.navy.mil/index.cfm?
fuseaction=home.NAVAIRNewsStory&id=5199&highlight=X-47B 
 

(Continued on page 5) 

Launching crew prepares the X-47B Unmanned 

Combat Air System (UCAS) for its first land-based 

catapult launch Nov. 29 from Patuxent River, Md. 

(U.S. Navy photo) 

Links of Interest 
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Marine Reserve KC-130T’s “Day One” Capability 

C 
ommanding General, 4th Marine Aircraft 
Wing (MAW), focus on Reserve Integration 
mandates 4th MAW leadership train to a 
“Day One” response capability.  As a result, 

Reserve Marine Aircraft Group (MAG) and KC-130T 
squadron commanders have focused on improving 
“Day One” deployability.  The “Day One” concept is 
based on three pillars:  
 

1. Aircrew Core Competency (ACC) 
2. Maintainer Core Competency (MCC) 
3. Ready For Tasking (RFT) capabilities 
 

 Within the Naval Aviation Enterprise’s (NAE’s) 
Current Readiness (CR) construct, Reserve units are 
held to the same core requirements as Active Compo-
nent.  Maintenance Marines are striving to gain profes-
sional development faster and working more efficiently 
to keep the aircraft flying.  Aircrew are becoming in-
creasingly more proficient and better trained in their 
Mission Essential Tasks (METs).  The mission of our 
Marines to be “Day One” capable has led to the ability 
of 4th MAW KC-130s to be triple sited in their support to 
the Fleet Marine Force. 
 In no area is this effort more evident than in the 
Maintenance Department.  There are only 22 training 
events/opportunities per fiscal year available for the 
Reserve Marine to obtain requisite “sign-offs” in the 
Advanced Skills Management (ASM) system.  The CR 
process enables our leaders to more efficiently track 
the professional development of an individual Marine.  
This allows them to tailor their duties and training 
events leading to the attainment of Collateral Duty In-
spector (CDI) qualifications more efficiently and effec-
tively.  The process also enables the T/M/S’ ability to 
project future shortfalls in critical qualifications which 
are instrumental in keeping the MCC healthy.  4th 
MAW’s KC-130T  MCC has sustained 98.7% dual shift 
capability over the last year.  Of the 504 required main-
tenance qualifications within the T/M/S, the squadrons 
have continued a monthly average of 498 attained 
qualifications.  Given the inherent fluidity of the Re-
serve environment, this level of Readiness is notewor-
thy.      
 Since the introduction of the NAE/CR program within 4th MAW, the T/M/S Team accomplished dramatic improve-
ments in the area of sustained RFT availability.  In May 2012, the KC-130T’s accomplished a “ZERO” RFT Gap for the 
first time since the program’s inception. Since then, the KC-130T Team has been consistently below monthly RFT Gap 
Goals.  This was achieved by all stakeholders working together to identify and mitigate barriers causing excessive Out of 
Reporting (OOR) and non-Ready Basic Aircraft (RBA) numbers.  An Executive Steering Group participated in the annual 

(Continued on page 4) 

Photo By: Capt. Paul L. Greenberg 

June 17, 2009 Staff Sgt. Joseph Zook, a KC-130 aircraft loadmaster 

instructor with VMGR-452 takes the opportunity to instruct Lance Cpl. 

Christopher “Peaches” Oppici in the storage of troop provisions in 

different compartments aboard the KC-130T aircraft during a casu-

alty evacuation exercise in western Nevada June 17. Zook has served 

in the Marine Corps for 11 years. 
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Depot Maintenance Review (DMR) addressing issues at the de-
pot level, effectively establishing a strong working relationship 
and reducing the turnaround time at the Depot.  Additionally, the 
Executive Steering Group also addressed the inherent need for 
an engineer to be permanently attached to the Depot in order to 
reduce Depot work-in-process delays.   
 The ACC health of the T/M/S presents a leadership chal-
lenge due to unique “Reserve Dynamics”.  The ability to train 
Selected Marine Corps Reserve (SMCR) aircrew and maintain 
their currency is limited due to many factors.  This is most evi-
dent in our Flight Engineer (FE) crew position.  With the legacy 
Hercules community’s uncertain future transition to the KC-130J, 
the T/M/S faces challenges of recruitment and retention of FE’s.  
A Barrier Removal Team (BRT) addressed specific historic Re-
serve aircrew shortages.  The BRT focused on removing the ob-
stacles, and/or escalating issues and COAs for decision to the 
General Officer level.  HQMC Aviation Plans & Policies is assist-
ing the T/M/S Team in highlighting the T/M/S’s rapidly approach-
ing shortage of FEs.  Squadron leadership has been extremely 
proficient in training individuals currently on hand.  As Reserve 
units, flying squadrons validate their training efforts with an Ad-
justed Core Model Minimum Requirement (ACMMR) which 
shows Aircrew on-hand are trained to a T-2 standard.  
 Marine Reserve KC-130T’s support both Reserve and 
Active commitments worldwide.  This level of Readiness is made 
possible by squadron personnel stepping up and exceeding ex-
pectations to accomplish the mission.  The NAE’s Current 
Readiness (CR) process has provided our leaders with the tools 
to identify current and future readiness issues, and affords them 
the ability to address these issues with the united front of all sup-
porting agencies.   

(Continued from page 3) 

Awards for Doing Business with an Enterprise Approach  

D 
o you know someone who consistently practices transparency, collaboration, and co-

operation or uses metrics in their daily activities?  Then nominate an individual for an 

NAE award.  NAE awards are presented by a 3-star flag/general officer at every 

monthly Air Board to recognize those who embrace and practice enterprise tenets and 

principles.  Eligible candidates are Navy and Marine Corps enlisted and officer personnel, and gov-

ernment civilians.  At this time, contactor service support personnel are not eligible due to legal 

reasons.  Forward your nomination (rate/rank, name, command, brief and clear description of indi-

vidual contribution to enterprise approach) to the respective Cross Functional Team director. To see 

previous monthly awardees since 2008, visit our public web site at http://www.public.navy.mil/

airfor/nae/Lists/NAE%20Awards/AllAwards.aspx.  

Captain Trip Littleton, a KC-130T Hercules aircraft pilot 

from Marine Aerial Refueler Transport Squadron 234 pilots 

his aircraft during a refueling exercise here May 19. The C-

130 crew refueled Moroccan jets several times in the air as 

part of African Lion 2011, a bilateral exercise between the 

Kingdom of Morocco and the U.S. that involves more than 

2,000 U.S. service members and approximately 900 mem-

bers of the Royal Moroccan Armed Forces 
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UAV Launch and Recovery System Completes Final Demon-
stration 
http://www.navy.mil/viewVideo.asp?id=17674 

Read about the Patriots of VAQ140 
http://navylive.dodlive.mil/2012/10/29/warfighting-the-electronic-
attack-squadron/ 

Navy UCAS lab gives the fleet a glimpse at future carrier-
based unmanned aircraft operations 
http://www.navair.navy.mil/index.cfm?
fuseaction=home.NAVAIRNewsStory&id=5169 

USS Harry S. Truman Sailors Assist with Unmanned Aircraft 
http://www.navy.mil/viewVideo.asp?id=17840 

Navy Evaluating Second Electromagnetic Railgun Prototype 
http://www.navy.mil/search/display.asp?story_id=70058 

P-3 Team Protects the Fleet, One flight at a Time 
http://www.navy.mil/viewVideo.asp?id=17790 

F-35 leadership visits NAS Patuxent River test force 
Air Force Maj. Gen. Bogdan continues tour of F-35 facilities 
http://www.navair.navy.mil/index.cfm?fuseaction=home.NAVAIRNewsStory&id=5178 

21st Century Sailor and Marine 
http://www.21stcentury.navy.mil/default.aspx 

2012 Phoenix Award Announced 
http://content.govdelivery.com/bulletins/gd/USDOD-5d1f45?reqfrom=share 

Silver Anniversary: MCSC celebrates 25 years of acquisition excel-
lence 
http://www.marcorsyscom.marines.mil/News/PressReleaseArticleDisplay/
tabid/8007/Article/134341/silver-anniversary-mcsc-celebrates-25-years-of-
acquisition-excellence.aspx 

NAVAIR looks back to improve business practices 
CH-53K Day-in-the-Life Model at Continuous Process Improvement Up-
date Day held Oct. 5. 
http://www.navair.navy.mil/index.cfm?
fuseaction=home.NAVAIRNewsStory&id=4844 

October DON CPI-gram* 
https://www.portal.navy.mil/comnavairfor/Naval_Aviation_Enterprise/AirSpeed%20Newsletters/
Newsletter_Repository_2012/DoN_CPI_Gram/Oct_2012.pdf 

DoN CPI Links* 
https://www.portal.navy.mil/comnavairfor/Naval_Aviation_Enterprise/AirSpeed%20Newsletters/
Newsletter_Repository_2012/Lean_Stuff/DON_CPI_Links.pdf 

Department of the Navy Objectives for FY13* 
CNO/SECNAV/MARCOR Memo dated 28 September 2012.  Also available in CPIMS. 
https://www.portal.navy.mil/comnavairfor/Naval_Aviation_Enterprise/AirSpeed%20Newsletters/
Newsletter_Repository_2012/FY13_DON_Objectives.pdf 

(Continued from page 2) 

DAHLGREN, Va. (June 21, 2012) Dan WIse, from the 
Naval Surface Warfare Center, Dahlgren Division, 
prepares to take readings following a successful test 
of the Office of Naval Research-funded Electromag-
netic (EM) Railgun installed at a test facility in Dahl-
gren, Va. Both General Atomics and BAE Systems 
have designed next generation prototype EM Rail-
guns capable of increased firing rates. (U.S. Navy 
photo by John F. Williams/Released) 

A CH-53D lands at Patuxent River, Md. 
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