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1. Problem Statement:  

2. Objectives:   

3. System Description:  

4. Participants/Partners/Technology Integrators:

5. Demonstration Description:  

6. [bookmark: _GoBack]Cost/Schedule:  

White paper should answer the following:
Project Impact
· What is the fleet demand signal for your project?  What “itch” does it scratch?
· How will this project help the Navy?  What is the expected “So What” of this project?

Project Scope:
· Project justification – What is the business need for this project?  This statement will be used as the basis for evaluating future trade-offs.
· Project Product(s) – Brief summary of product(s) description.
· Description of Deliverables (physical prototype, data package, intellectual property rights, training materials, etc) required for project completion.
· Project objectives – The quantifiable criteria that must be met for the project to be considered successful.

Project Stakeholders:
· Primary Customer/Partners – Organizations who agree that they will benefit from this capability and are will support the project as subject matter experts and operational context.  
· Transition Organization(s) - Should include the organization who will assume responsibility for physical assets, execution of concept actions, and capability development.
· External stakeholders – Organizations that may have interest in the project and would like to be kept aware of project status.

Project Schedule:
· High level milestones (Example – CRIC project phases and life-cycle start/finish dates, funding received date, project completion date, project transition/close-out date).  

