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GOOD MORNING.  IT’S A PRIVILEGE TO BE HERE WITH 

YOU TODAY TO ADDRESS A SUBJECT VERY NEAR AND 

DEAR TO MY HEART. 

 

FOR MY REMARKS TODAY, I WOULD LIKE TO ADDRESS 

THE SUBJECT OF FLEET MAINTENANCE AND 

MODERNIZATION BY TAKING YOU ON A HISTORICAL 

JOURNEY BACK TO OUR NAVY’S ROOTS.  IT WOULD BE 

IMPOSSIBLE TO COVER ALL THE MAJOR DECISIONS AND 

EVENTS THAT HAVE GOTTEN US WHERE WE ARE 

TODAY REGARDING FLEET MAINTENANCE AND 

MODERNIZATION, AND SO I WILL FOCUS ON ONE 

SMALL, BUT EXTREMELY CRITICAL THREAD – THE 

HISTORY OF THE NAVAL ENGINEER. 

 



 2 

AND THE STORY OF THE NAVAL ENGINEER IS A 

COMPLEX ONE: A STORY THAT EVOLVED OVER 170 

YEARS AND WAS SHAPED BY POLITICS, PERSONNEL 

POLICIES, PREJUDICES, CONSTANTLY CHANGING 

OPERATIONAL DEMANDS, AND THE UNYIELDING 

ADVANCE OF TECHNOLOGY.  ORIGINALLY CIVILIANS 

UNDER PRIVATE CONTRACT WITH THE NAVY, THE 

NEED FOR A UNIFORMED NAVAL ENGINEER WAS 

USHERED IN BY A SIGNIFICANT TECHNOLOGICAL 

ADVANCEMENT – STEAM PROPULSION. 

 

THE ADVENT AND ADOPTION OF STEAM PROPULSION 

FOR NAVY WARSHIPS, BEGINNING WITH THE USS 

FULTON IN 1837, BROUGHT NEW SKILL REQUIREMENTS 

FOR NAVY OFFICERS.  AT FIRST, NAVY MET THIS 

REQUIREMENT THROUGH CONTINUING THE PRACTICE 

OF RECRUITING CIVILIAN ENGINEERS UNDER PRIVATE 

CONTRACT.   
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BUT BY 1841, AS THE NAVY BUILT MORE STEAMSHIPS, 

NEW SECRETARY OF THE NAVY ABEL P. UPSHUR 

RECOGNIZED THE REQUIREMENT FOR THE NAVY TO 

RECRUIT, TRAIN, AND RETAIN NAVAL OFFICERS ABLE 

TO NOT JUST DESIGN AND BUILD, BUT OPERATE AND 

MAINTAIN SOPHISTICATED MACHINERY – SKILLS THAT 

SIMPLY WERE NOT FOUND TO BE IN LINE OFFICERS AT 

THAT TIME.  
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IN HIS FIRST ANNUAL REPORT, SECRETARY OF THE 

NAVY UPSHUR WROTE, QUOTE “THE USE OF STEAM 

VESSELS, IN WAR, WILL RENDER NECESSARY A 

DIFFERENT ORDER OF SCIENTIFIC KNOWLEDGE FROM 

THAT WHICH HAS HERETOFORE BEEN REQUIRED.  IF 

OUR NAVY SHOULD BE INCREASED BY THE ADDITION 

OF ANY CONSIDERABLE NUMBER OF STEAM-VESSELS, 

ENGINEERS WILL FORM AN IMPORTANT CLASS OF 

NAVAL OFFICERS.  IT WILL BE NECESSARY TO ASSIGN 

TO THEM AN APPROPRIATE RANK, AND SUBJECT THEM 

TO ALL THE LAWS OF THE SERVICE.  GREAT CARE 

SHOULD BE USED IN THE SELECTION OF THEM, 

BECAUSE A GREAT DEAL WILL DEPEND UPON THEIR 

SKILL AND COMPETENCY; HENCE IT IS NECESSARY 

THAT THEY SHOULD HAVE THE PROOF OF THEIR 

COMPETENCY WHICH AN EXAMINATION, CONDUCTED 

UNDER THEIR OWN RULES, WOULD AFFORD.” CLOSE 

QUOTE. 
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BY 1842, NAVAL ENGINEERS WERE INCORPORATED 

INTO THE NAVY’S STAFF CORPS – A DECISION WHICH, 

VERY EARLY ON, CREATED SIGNIFICANT TENSION 

WITH THE OFFICERS OF THE LINE.   

 

IN 1842, THERE WERE FIVE COMMUNITIES THAT 

CONSTITUTED THE STAFF CORPS – CHAPLAINS, 

SURGEONS, NAVY CONSTRUCTORS, PAYMASTERS, AND 

ENGINEERS.  NAVY CONSTRUCTORS DIDN’T GO TO SEA 

AND CHAPLAINS, SURGEONS, AND PAYMASTERS 

CERTAINLY PLAYED VERY IMPORTANT ROLES, BUT 

THEIR RESPONSIBILITIES WERE ANCILLARY TO THE 

OPERATIONS OF THE SHIP.   
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NAVAL ENGINEERS UNIQUELY STOOD OUT FROM THE 

REST OF THE STAFF CORPS – THEY WERE RESPONSIBLE 

FOR THEIR SHIP’S MOTIVE POWER, AND THIS 

RESPONSIBILITY RAISED ISSUES OVER THE LOCUS OF 

COMMAND AUTHORITY AND THE ENGINEERS’ PLACE 

WITHIN THE SHIPBOARD CHAIN-OF-COMMAND AND 

LARGER NAVAL HIERARCHY.   

 

AS THE DEMAND FOR ENGINEERS INCREASED, SO DID 

THE TENSIONS BETWEEN THE TWO OFFICER 

COMMUNITIES.  PRIOR TO 1854, THE NAVY HAD BUILT 

AN AVERAGE OF 1 STEAM SHIP PER YEAR; BUT 

BETWEEN 1854 AND 1859, THE NAVY CONSTRUCTED AN 

ADDITIONAL THIRTY STEAM SHIPS AND NAVAL 

ENGINEERS SOON OUTNUMBERED ALL OTHER STAFF 

CORPS IN NUMBERS ON ACTIVE DUTY, SECOND IN 

TOTAL NUMBERS TO THE LINE ALONE. 
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OVER THE NEXT FOUR DECADES, THE NAVY WOULD 

STRUGGLE WITH THE UNIQUE RESPONSIBILITIES AND 

REQUIREMENTS OF THE NAVAL ENGINEER.  THROUGH 

A SERIES OF LAWS AND POLICY CHANGES, THE NAVY’S 

PROFESSIONAL ENGINEERS WOULD ACHIEVE 

“RELATIVE RANK” TO THEIR LINE COUNTERPARTS AND 

EQUAL PAY; AND THE NAVY, RESPONDING TO THE 

SHORTAGE OF QUALIFIED ENGINEERS GENERATED BY 

THE CIVIL WAR, WOULD ESTABLISH THE FIRST CLASS 

OF CADET ENGINEERS AT THE NAVAL ACADEMY 

BEGINNING IN 1864. 
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OVER THE NEXT TWENTY YEARS, THE CONTRIBUTIONS 

AND RESPONSIBILITIES OF NAVAL ENGINEERS 

CONTINUED TO INCREASE AS GREATER 

TECHNOLOGICAL ADVANCEMENTS BECAME 

COMMONPLACE ABOARD NAVY WARSHIPS.   

 

THE NAVY OF WOODEN SHIPS POWERED BY WIND AND 

SAILS FORTY YEARS EARLIER WAS QUICKLY BEING 

REPLACED BY IRON CLAD SHIPS POWERED BY STEAM; 

SHIPS COMPLETELY RELIANT ON MECHANICAL POWER 

FOR MOST FUNCTIONS; WITH SIGNIFICANT 

TECHNOLOGICAL ADVANCEMENTS ON THE HORIZON 

AS SHIPBOARD ELECTRICAL SYSTEMS WERE 

CONCEIVED, DEVELOPED, AND BROUGHT ABOARD. 
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BY THE EARLY 1890’S, IT BECAME VIRTUALLY 

IMPOSSIBLE TO COMMAND A SHIP WITHOUT HAVING A 

FUNDAMENTAL UNDERSTANDING OF ITS MACHINERY.   

 

ENGINEER IN CHIEF GEORGE MELVILLE, QUOTING 

FROM THE FRENCH NAVY’S JOURNAL LA MARINE 

FRANCAIS WOULD WRITE, “THERE IS STRIFE BETWEEN 

THE DECK AND THE ENGINEER OFFICER.  WHILE THE 

ROLE OF THE FORMER IS GROWING LESS EVERY DAY, 

THAT OF THE LATTER IS CONSTANTLY INCREASING IN 

IMPORTANCE…THIS IS THE AGE OF THE ENGINEER, AND 

HE WILL BE THE GREAT FACTOR IN MODERN WARFARE, 

WHETHER THE CONTEST BE WAGED BY LAND OR BY 

SEA.  THE TRAINED ENGINEER IS A COMBATANT IN 

NAVAL WARFARE.” 
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THIS TENSION OVER PLACE AND PRIVILEGE 

CONTINUED TO GROW UNTIL A COMPROMISE 

SOLUTION CHAMPIONED BY THEN ASSISTANT 

SECRETARY OF THE NAVY, THEODORE ROOSEVELT 

WAS ADOPTED.  THE POLICY WAS AN AMALGAMATION 

OF THE ENGINEER AND THE LINE.  THIS 

AMALGAMATION WAS SIGNED INTO LAW BY THE 55TH 

CONGRESS ON 3 MARCH 1899 AND MODIFIED IN 1916 TO 

ALLOW LINE OFFICERS TO SELECT ENGINEERING DUTY 

ONLY WHEN THEY HAD ACHIEVED THE RANK OF 

LIEUTENANT COMMANDER. 
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OVER THE NEXT SIXTY YEARS, THE IMPORTANCE AND 

RESPONSIBILITIES OF NAVAL ENGINEERS CONTINUED 

TO GROW.  BY THE TIME WORLD WAR II WAS WON AND 

THE NAVY WAS FOCUSED ON THE COLD WAR, NAVAL 

ENGINEERS WERE THE NAVY’S TECHNICAL EXPERTS – 

RESPONSIBLE FOR DESIGNING, OPERATING, 

MAINTAINING, AND MODERNIZING NAVY’S 

TECHNOLOGICALLY ADVANCED FLEET. 
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IRONICALLY, JUST AS THE ADVENT OF STEAM POWER 

USHERED IN THE AGE OF THE NAVAL ENGINEER, THE 

NEXT GREAT LEAP, TO SHIPBOARD NUCLEAR 

PROPULSION, ALMOST BROUGHT ABOUT ITS END.  THE 

INCORPORATION OF NUCLEAR POWER INTO THE NAVY 

– SPEARHEADED BY ADMIRAL RICKOVER (AN 

ENGINEERING DUTY OFFICER OF SOME NOTE) 

REINVIGORATED THE DEBATE CONCERNING THE 

PROPER RELATIONSHIP BETWEEN ENGINEERS AND 

OFFICERS OF THE LINE.   
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ADMIRAL RICKOVER SUMMARIZED HIS POSITION BY 

STATING, “THE MAN OF THE FUTURE ON WHOM WE 

SHALL DEPEND MORE AND MORE IS THE TECHNICAL 

EXPERT.  TODAY HE IS STILL SUBSERVIENT TO NON-

TECHNICAL LEADERS IN GOVERNMENT AND INDUSTRY, 

AND HIS WORK IS HAMPERED AND SOMETIMES 

DESTROYED BY MEN IN WHOM IS VESTED GREAT 

POWER BUT WHO CANNOT UNDERSTAND THE 

REALITIES OF THE NEW, ARTIFICIAL, TECHNOLOGICAL 

AGE.  BUT THE ‘VERBAL’ MEN ARE ON THE WAY OUT... 

WE HAVE TAKEN COGNIZANCE OF THIS DEMAND FOR A 

DIFFERENT KIND OF MAN...” 

 



 14 

WHICH PRETTY MUCH EXPLAINS THE VOLCANIC 

REACTION ADM RICKOVER HAD WHEN I, A NAVAL 

ACADEMY POLITICAL SCIENCE MAJOR, WALKED INTO 

HIS OFFICE FOR MY NUCLEAR PROPULSION PROGRAM 

INTERVIEW.  I WAS NOT THE DIFFERENT KIND OF MAN 

ADM RICKOVER WAS LOOKING FOR. 

 

ADMIRAL RICKOVER’S STATEMENT CLOSELY 

MIRRORED SECRETARY OF THE NAVY UPSHUR’S 

SENTIMENT 100 YEARS EARLIER.  
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BUT, INSTEAD OF LOOKING TO THE EDO COMMUNITY 

AS THE SOLUTION, ADMIRAL RICKOVER DROVE THE 

NAVY TO FOCUS INSTEAD ON CREATING A NEW 

VERSION OF THE LINE OFFICER WITH THE GOAL OF 

REDUCING NAVY’S RELIANCE ON THE EDO 

COMMUNITY AND CREATING A MUCH MORE 

TECHNICALLY-FOCUSED LINE OFFICER.  AND IN 1958, 

THE FRANKE BOARD, LED BY FUTURE SECRETARY OF 

THE NAVY WILLIAM FRANKE, TOOK THE FIRST STEPS 

DOWN THAT PATH BY SIGNIFICANTLY REDUCING THE 

SIZE OF THE EDO COMMUNITY WITH THE ASSUMPTION 

THAT THE LINE COMMUNITY WOULD TAKE UP THE 

TECHNOLOGICAL LOAD. 
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AND THEY DID, BUT OVER TIME, INCREASINGLY 

COMPLEX OPERATIONAL REALITIES AND NEW CAREER 

PATH REQUIREMENTS RESULTING FROM GOLDWATER-

NICHOLS AND OTHER CHANGES TO LAW AND POLICY 

HAVE CAUSED THE LINE COMMUNITY TO SEARCH 

ANEW FOR THE PROPER BALANCE OF EXPERTISE 

BETWEEN THE NAVAL ENGINEER AND OUR LINE 

OFFICERS.   

 

AT STAKE IS NOTHING LESS THAN HOW WE WILL HOLD 

THE LINE ON MAINTAINING STANDARDS OF 

TECHNOLOGICAL EXPERTISE AND PERFORMANCE FOR 

OUR SHIPS, SUBMARINES, AND AIRCRAFT.   
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NOW, AFTER COVERING ALMOST 170 YEARS OF NAVY 

HISTORY AND PERSONNEL POLICY DEVELOPMENT IN 

ABOUT 10 MINUTES, I ONLY SCRATCHED THE SURFACE 

OF THIS INCREDIBLY IMPORTANT AND COMPLEX ISSUE.  

SO YOU MAY BE ASKING YOURSELF, “WHAT IS THE 

POINT HERE?”  “WHY IS THE COMMANDER OF U.S. 

FLEET FORCES GIVING US A SOMEWHAT ACADEMIC 

LECTURE ON THE DEVELOPMENT OF THE NAVAL 

ENGINEER?”  WELL, I HAVE TWO REASONS. 

 

FIRST, WE SOMETIMES FORGET WHY CERTAIN 

DECISIONS WERE MADE AND WE OFTEN ASSUME THAT 

– IN OUR NAVY’S CASE – OUR ORGANIZATIONS, 

PROCESSES, AND POLICY REPRESENT THE 

CULMINATION OF 234 YEARS OF LESSONS LEARNED.   

 



 18 

IN REALITY, THE ORGANIZATIONS, POLICIES AND 

PROCESSES WE HAVE TODAY ARE A REPRESENTATION 

OF A SNAPSHOT IN TIME… 

 

A PICTURE RESULTING FROM A SET OF SERIAL 

DECISIONS, EACH MADE IN RESPONSE TO SPECIFIC 

CHALLENGES AT VERY SPECIFIC TIMES AND A UNIQUE 

SET OF CIRCUMSTANCES. 

 

AND SO, AS WE ADD OUR OWN DECISIONS IN RESPONSE 

TO OUR OWN UNIQUE SET OF CIRCUMSTANCES, WE 

OFTEN LOSE SIGHT OF THE HISTORY OF WHAT WORKED 

AND WHAT DIDN’T WORK, AND WHY.  WE BECOME 

CONSUMED BY THE FIERCE URGENCY OF NOW. 
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WHICH LEADS ME TO THE SECOND REASON I TOOK YOU 

ON A BRIEF TOUR OF THE HISTORY OF THE NAVAL 

ENGINEER – I BELIEVE WE HAVE LOST SIGHT OF OUR 

ROOTS AND THE REASON WHY WE ESTABLISHED THE 

PROFESSIONAL ENGINEER IN THE FIRST PLACE.   

 

AT ONE TIME IN OUR HISTORY, RAPIDLY ADVANCING 

TECHNOLOGY OVERWHELMED THE LINE OFFICER AND 

WE NEEDED THE NAVAL ENGINEER TO RE-BALANCE 

THE EQUATION IN OUR SHIPS, TO ENSURE WE COULD 

FIGHT OUR SHIPS.   

 

ADM RICKOVER’S EFFORTS RESTORED THE BALANCE 

IN OUR SHIPS, THE BALANCE WE ENJOY TODAY, BY 

FORCING THE DEVELOPMENT OF A FAR MORE 

TECHNICALLY COMPETENT LINE OFFICER, OFFICERS 

WHO CAN BOTH OPERATE AND FIGHT THEIR SHIPS.   
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NOW, OUR PRIMARY CHALLENGE HAS SHIFTED ASHORE 

– TO THE DESIGN, DEVELOPMENT, CONSTRUCTION, 

TESTING AND DELIVERY OF OUR SHIPS AND THE 

SUSTAINMENT OF THEIR HULLS AND INSTALLED 

ENGINEERING AND COMBAT SYSTEMS OVER TIME. 

 

AND IT IS TO OVERCOME THIS CHALLENGE, WHICH WE 

HAVE NOT DONE SUCCESSFULLY IN THE PAST 10 

YEARS, THAT I CALL TO OUR PROFESSIONAL NAVAL 

ENGINEERS TO RETURN TO THEIR ROOTS AND RE-

ESTABLISH THEMSELVES AS THE KEEPERS OF THE 

STANDARDS OF TECHNOLOGICAL EXCELLENCE. 
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NAVAL ENGINEERS ARE OUR BULWARKS AGAINST BAD 

DECISIONS.  JUST AS THE CHENG IS THE ONE WHO MUST 

TELL THE CO THE SOMETIMES UNWELCOME NEWS 

CONCERNING THE SHIP’S LIMITATIONS – SO MUST OUR 

PROGRAM MANAGERS, REGIONAL MAINTENANCE 

COMMANDERS AND SHIPYARD COMMANDING 

OFFICERS HOLD THE STANDARD, AND IF THE 

STANDARD IS NOT ACHIEVABLE, LET THAT FACT BE 

KNOWN AND IDENTIFY WHAT MUST BE DONE TO MEET 

THE STANDARD UPON WHICH THE FLEET DEPENDS. 

 

I RECENTLY READ THE NAVY ENGINEER JOURNAL’S 

“STORY OF AEGIS” EDITION.  IT IS A TERRIFIC READ – 

HIGHLY EDUCATIONAL AND I RECOMMEND IT TO 

EVERYONE HERE.   
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ONE OF THE ARTICLES IN THE JOURNAL WAS REAR 

ADMIRAL WAYNE E. MEYER’S REFLECTION ON WHAT 

MADE THE AEGIS PROGRAM SO SUCCESSFUL. 

 

I WON’T BORE YOU WITH ALL OF THE DETAILS, BUT HE 

ATTRIBUTES HIS SUCCESS TO TWO MAJOR 

CHARACTERISTICS.  FIRST – GOOD GOVERNANCE, 

WHICH INCLUDED A VERY HIGH DEGREE OF PERSONAL 

ACCOUNTABILITY.  FOR 15 YEARS, ADMIRAL MEYER 

WAS THE SINGLE ACCOUNTABLE OFFICER 

RESPONSIBLE FOR BRINGING AEGIS FROM CONCEPT TO 

IMPLEMENTATION. 

 

AND PMS 400 WAS THE SINGLE ORGANIZATION 

RESPONSIBLE FOR THE AEGIS PROGRAM. 
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WE NO LONGER HAVE AN ADMIRAL MEYER AND PMS 

400.  AEGIS WAS ONCE A SMALL ISLAND IN A BIG FLEET 

– NOW AEGIS IS THE FLEET.  AND AS AEGIS HAS 

GROWN, SO HAVE THE NUMBER OF ORGANIZATIONS 

RESPONSIBLE FOR SOME PIECE OF THE AEGIS PIE.  

WHICH LEAVES US THE QUESTION – “WHO IS NOW 

RESPONSIBLE AND ACCOUNTABLE FOR THE WHOLE 

PIE?” 

   

SECOND, ADMIRAL MEYER DESCRIBES THE 

IMPORTANCE OF SINGLE MINDED DEDICATION TO THE 

PURSUIT OF TECHNICAL EXCELLENCE COMBINED WITH 

BEING OBSTINATE.   
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ADMIRAL MEYER UNDERSTOOD BOTH THE 

OPERATIONAL IMPACTS AND THE BURDENS THAT 

WOULD BE PLACED ON THE BACKS OF OUR SAILORS IF 

HE DELIVERED A COMBAT SYSTEM THAT WAS NOT 

OPERATIONALLY EFFECTIVE, SUITABLE, AND 

RELIABLE.  AND SO ADMIRAL MEYER REFUSED TO 

BUDGE ONE IOTA FROM THAT STANDARD OF SYSTEM 

PERFORMANCE, RELIABILITY, AND EFFECTIVENESS. 

 

ADMIRAL WAYNE MEYER AND HIS TEAM WERE TRUE 

TO HIS ROOTS AS A PROFESSIONAL NAVY ENGINEER – 

HE NEVER WANDERED, HE NEVER WAFFLED.  HIS 

EXAMPLE SHINES BEFORE US TO THIS DAY – AN 

ENDURING COMMITMENT TO EXCELLENCE.  
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NOW, I KNOW MANY OF YOU HERE TODAY AREN’T 

EDO’s.  BUT THAT DOESN’T MATTER - I BELIEVE MY 

MESSAGE APPLIES TO EVERYONE HERE TODAY. 

WHETHER YOU ARE AN EDO, A GOVERNMENT CIVILIAN, 

OR A PRIVATE CONTRACTOR; WHETHER YOU WORK AT 

A SHIPYARD, A REGIONAL MAINTENANCE CENTER, OR 

AT A HEADQUARTERS – WE ARE ALL ONE TEAM.  

 

AND SO MY MESSAGE TO YOU TODAY REFLECTS MY 

EXPECTATIONS AS A FLEET COMMANDER FOR THE 

MAINTENANCE AND MODERNIZATION OF OUR SHIPS – 

OUR FOUNDATION MUST BE THE ABSOLUTE 

ADHERENCE TO THE TIME-TESTED STANDARDS OF 

PERFORMANCE, RELIABILITY, AND EFFECTIVENESS. 
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WE DON’T NEED MAINTENANCE MANAGERS OR 

SYSTEM LIFE-CYCLE MANAGERS – WE NEED 

TECHNICALLY SAVVY, HARD-NOSED SYSTEMS 

ENGINEERS WHO ARE ABSOLUTELY COMMITTED TO 

DELIVERING EXCELLENCE IN DESIGN, DEVELOPMENT, 

CONSTRUCTION, TEST AND DELIVERY.   

 

 I NEED YOU FOCUSED FIRST AND FOREMOST ON 

EFFECTIVENESS – IF IT’S CHEAP, EFFICIENT, BUT 

DOESN’T WORK – IT DOES THE FLEET NO GOOD.  THE 

WORST SIN WE COMMIT IS WHEN A NEW SYSTEM OR 

PLATFORM IS EXPENSIVE AND STILL DOESN’T 

PERFORM TO SPECIFICATION AND REQUIRES STILL 

MORE EXPENSIVE FIXES TO GET RIGHT. 
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YOU ARE THE FRONT LINE IN THE BATTLE TO 

MAINTAIN OUR STANDARDS, IT ALL STARTS WITH YOU.  

I EXPECT YOU TO ENSURE OUR SHIPS ARE BUILT 

CORRECTLY, RECEIVE ALL THE PROPER MAINTENANCE 

NECESSARY TO REACH EXPECTED SERVICE LIFE, AND 

THAT THE SHIPS AND THEIR INSTALLED COMBAT AND 

ENGINEERING SYSTEMS WILL PERFORM TO DESIGN 

SPECIFICATIONS AS LONG AS OUR CREWS DO THEIR 

JOBS UNDERWAY CORRECTLY AND CONSCIENTIOUSLY. 

 

NO MATTER WHAT ORGANIZATION YOU’RE IN, AND 

WHATEVER “BOX” YOU’RE IN WITHIN THAT 

ORGANIZATION – AND HOWEVER THE BOXES ARE 

ARRANGED LINKING YOU WITH OTHER BOXES OR 

OTHER ORGANIZATIONS – STRAIGHT LINES, DOTTED 

LINES, DASHED LINES, OR IMAGINARY LINES – BE 

OBSTINATE!  NEVER, NEVER, NEVER GIVE WAY ON OUR 

STANDARDS OF EXCELLENCE. 
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AND YOU KNOW WHAT THEY ARE… 

 

THE STANDARDS THAT HAVE SUSTAINED OUR NAVY SO 

WELL FOR SO LONG – STANDARDS OF TECHNICAL 

RIGOR IN DESIGN AND PERFORMANCE, STANDARDS OF 

UNCOMPROMISING ADHERENCE TO OUR 

MAINTENANCE PLANS AND STANDARDS OF 

PROFESSIONAL PERFORMANCE IN EVERY ASPECT OF 

YOUR DUTIES.   

 

THESE ARE THE STANDARDS THIS COMMUNITY 

BROUGHT TO OUR NAVY IN RESPONSE TO SECRETARY 

USHER’S CALL TO ARMS IN 1841 – THEY ARE IN YOUR 

DNA. 
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TODAY, EACH OF YOU MUST MAKE THE PERSONAL 

CHOICE TO GO BACK TO YOUR ROOTS, FACE TODAY’S 

CHALLENGES HEAD-ON AND TAKE OWNERSHIP OF 

WHATEVER ACTIONS ARE NECESSARY TO BRING OUR 

DESIGN, DEVELOPMENT, CONSTRUCTION, TEST, 

DELIVERY AND MAINTENANCE PROGRAMS BACK TO 

STANDARD.   

 

AND YOU, EACH ONE OF YOU, MUST CONSIDER 

YOURSELF ACCOUNTABLE, WHEREVER YOU SERVE 

AND WHATEVER YOU DO, TO THE FLEET SAILOR TO 

SUSTAIN THOSE STANDARDS. 

   

THAT ACCOUNTABILITY IS NON-NEGOTIABLE AND 

MUST DRIVE YOUR DAILY WORK JUST AS IT DROVE 

ADMIRAL MEYER. 
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I FULLY UNDERSTAND HOW CHALLENGING THIS WORK 

WILL BE GIVEN OUR CURRENT OPERATIONAL TEMPO 

AND OUR NAVY’S GROWING FISCAL CHALLENGES.  IT IS 

TRULY VARSITY-LEVEL WORK.  BUT THEN, I’M 

TALKING TO THE VARSITY, AREN’T I? 

 

MEETING AND MAINTAINING THE STANDARD, NOT 

GIVING WAY ON THE IMPERATIVE OF EXCELLENCE, 

THAT HAS BEEN THE WORK OF THE NAVAL ENGINEER 

SINCE 1837. 

 

AND IT IS THE WORK YOU CAN DO, IT IS THE WORK YOU 

MUST DO, AND IT IS THE WORK WE WILL DO, FOR IT IS 

THE WORK UPON WHICH THE FUTURE OF OUR NAVY 

DEPENDS.   

AND SO, MY NAVAL ENGINEERS, LET’S GET AT IT, WITH 

A VENGEANCE.   

THANK YOU. 


