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DEPARTMENT OF THE NAVY

PRECOMMISSIONING DETACHMENT 

WILLIAM P. LAWRENCE (DDG 110)

3975 NORMAN SCOTT RD STE 1

BLDG 3292 ROOM 210

SAN DIEGO CA 92136-5588

                                               DDG110NOTE 1000

                                               DDG 110/EXEC

                                               30 SEP 09
PCD WILLIAM P. LAWRENCE (DDG 110) NOTICE 1000

Subj:  COMMANDING OFFICER’S EXPECTATIONS FOR PRECOMMISSIONING
       DETACHENT WILLIAM P. LAWRENCE, SAN DIEGO, CA.
Encl:  (1) COMMANDING OFFICERS MEMORANDUM TO NEWLY REPORTING
           CREWMEMBERS 

1.  Purpose.  To provide direction and guidance for operations of Pre-commissioning Detachment (PCD) WILLIAM P. LAWRENCE.  This instruction applies to all personnel ordered to WILLIAM P. LAWRENCE and is the responsibility of the senior leadership at the PCD to execute.  

2.  Pre-Commissioning Detachment (PCD) WILLIAM P. LAWRENCE performs vital functions in the preparation of the crew for service aboard WILLIAM P. LAWRENCE.  As all crew report to the PCD first, it must set the appropriate professional tone and standards, and represent my command climate from the first moment a crew member checks-in.  The PCD’s primary functions include:

    a.  Sponsoring all newly reporting personnel 
    b.  Check-in and screening of all newly reporting personnel, and check-out processing enroute to PCU WILLIAM P. LAWRENCE.
    c.  Indoctrination to WILLIAM P. LAWRENCE standards and procedures 
    d.  Planning, executing and recording key training activities through formal schools schedule by the PCD and on the job training/PQS qualifications on sister-ships in San Diego. 

3.  Action. The senior Officer/Leading Chief Petty Officer present at the PCD shall:

    a.  With the Command Master Chief, establish, execute and maintain the aforementioned administrative programs and procedures with the approval of the Commanding Officer. 
    b.  Establish a chain of command to mirror the ship’s organization and account for every Sailor assigned to the PCD every duty day. Applicable rules, regulations for leave, liberty and special liberty apply. Special requests beyond those of a normal administrative nature, shall be routed to the Commanding Officer through the chain of command.  
    c.  Screen all newly reported personnel upon reporting to the Precommissioning Detachment and prior to check in with PSD San Diego through the Medical Department and Command Fitness Leader to determine suitability for Sea Special Programs I.A.W. applicable MILPERSMAN instructions.
    d.  Planning, coordinating and executing the transfer of personnel from the PCD to the PCU at the building yard in accordance with the Crew Sequencing and Phasing Plan. Any deviation of the CSPP shall approved through the CMC and Executive Officer by the Commanding Officer.
    e.  Conduct a physical readiness program and urinalysis program I.A.W. applicable Navy guidance.

    f.  Issue every crew member an individual copy of upcoming schools, and assigned NKO coursework to be completed prior to specific deadline dates.  Completion of required coursework is mandatory for all WILLIAM P. LAWRENCE crewmembers. 

    g.  Issue a list of qualifications (PQS & JQRs) each crew member will be required to accomplish. Particular focus shall be placed on First Aid/CPR, 3M, Basic and Advanced Damage Control, and individual weapons and anti-terrorism force protection training. These are the fundamental skills necessary for the “LAWRENCE Warrior.” Division LCPO/LPO check-in will verify that the consolidated list is accurate and will discuss with the crewmember the required goal dates, expectations for each PQS/JQR requirement and available resources. 
    h.  Establish a sister-ship program and coordinator. A sister-ship is an Arleigh Burke Class Destroyer of very similar configuration (eg. DDG 100, DDG 102, DDG 104, DDG 106, DDG 108)in San Diego that will receive WILLIAM P. LAWRENCE crew for “on the job training” and qualification in return for additional manpower. Each crew member will be assigned to a sister ship and when not assigned to schools, is expected to conduct hands on PQS training onboard their designated sister-ship while in port and underway.
    i.  Track preparations for Navy Wide advancement exams and ensure eligible personnel at the PCD have completed all necessary requirements to take the exam on time.

    j.  Establish an Education Advisory Program to develop individual educational plans for the duration of each crew members’ time onboard WILLIAM P. LAWRENCE.

    k.  Establish a Financial Advisory Program and develop individual financial readiness plans for each crew member. 

    l.  Develop an effective team building environment through:
        (1) Regular physical readiness training
        (2) Participation in base wide sports leagues
        (3) Engaging in community service opportunities.
4.  Relationship with other Commands at the PCD: Leverage and utilize other commands in PCD San Diego CA to gain efficiencies and promote positive future waterfront relationships.

5.  Reports: Ensure the following written reports shall be provided to the Commanding Officer via the PEOSNAP LAN, email or phone:
    a.  Weekly – Gains, Losses and updates to the Command Recall Roster.

    b.  Weekly - Scheduled, completed and missed training, to include schools, NKO and waterfront training, and updates to the CSPP.
    c.  Monthly – Status of each program/direction listed in this notice.
    d.  As required - Any violation of the UCMJ, or disciplinary action required for a WILLIAM P. LAWRENCE Sailor shall be reported via phone with a follow up in writing.  Be prepared to submit necessary operational reports through the Cruiser Class Squadron Commander.
    e.  All other not specified herein - within 24 hours of the Commanding Officers direction.  If unable to complete the direction, update the Commanding Officer regularly until completed. 
6.  Cancellation.  This notice will be canceled when superseded by the Commanding Officer or PCD is secured.






  T. R. WILLIAMS
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