SASEBO TRIP REPORT

17 – 19 AUGUST 2009

Sir, DCCM Singer and I went to Sasebo for the purpose of investigating the possibility of US Navy making use of the Japanese Maritime Self-Defense Force (JMSDF) Sasebo District Recruit Training Center Fire Fighting and Damage Control facility located at Sakibe-Cho in Sasebo.

1.  The facility is nearly the same as our facility here in Yokosuka, although smaller.
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This picture as seen from the road outside the RTC fence line, near the CSF Ship-In-The-Box.
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This is the main fire fighting structure where fire fighting labs are conducted.

Inside the structure, the primary training area is an open pit with DFM as a fire source, ignited by gasoline by hand, rather than by electronic ignition.
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There is also a main propulsion space with generators and engine mock-ups like the trainer in Yokosuka.  The JMSDF instructors walk the students through a diagram of the engine room prior to entering the space.[image: image4.jpg]



There are some differences with the installed equipment that we will have to overcome, i.e. fire stations will need some adapters (step-up) in order for us to use our hoses and nozzles.
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The console is nearly identical to ours, with the capability of monitoring all stations and recording a DVD for presentation/feedback to the training command.[image: image6.jpg]
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The Damage Control trainer is, again, nearly identical to the trainer in Yokosuka.  There is a practice area outside the trainer area plus the actual tank-facility that fills with water during the students training.
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We could use the DC trainer immediately, without any changes to our current procedures. 

There is a classroom available at the facility that would be available for us to use, of course with proper coordination during the scheduling process.
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We would have to provide a portable PPT projector and screen for use during the classroom portion of the class, but those are currently available at TSD WESTPAC.
2.  Master Chief Singer and I believe that the facility would easily support both the A-495-0018/SHIPBOARD FIRE FIGHTING course and the K-495-0045/GENERAL SHIPBOARD DAMAGE CONTROL course.  A few concerns have to be addressed before we can actually go forward.  

a.  TTE for the courses has to be purchased.  

b.  Storage area for USN-procured materials has to be identified.  The easiest, short-term answer is to make use of the Ship-In-The-Box training area owned by CSF.  Use of that facility to store materials would cost nothing.  If CSF facility is not available, a separate CONEX box could be located in the same area.  Speaking to Warrant Officer Yamauchi, the OIC of the Fire Fighting and Damage Control facility at JMSDF RTC, it may be possible to procure a space for a CONEX box near their facility, but that would require additional coordination/MOU.
c.  Instructor qualification on the facility and the NETC certification inspection would be required.  The instructor qualification would not be too difficult, since the facility is so similar to the Yokosuka facility.  It will require about a week for all the instructors to complete that process.  The NETC Certification will have to be scheduled as soon as possible after the “Use/Non-Use” decision is made.

d.  Determination of how USN costs for fuel, electricity, etc. will be made, and then how it will be paid must also include the folks at NAVFAC FE in Sasebo.  Years ago, there was a method in place for ATG to provide a transfer of funds to NAVFAC, who then had a means of providing said funds to JMSDF. 

3.  Some of my own thoughts concerning the use of the JMSDF facility:

a.  JMSDF is not adverse to the idea, and was very helpful during our visit.  The OIC was very friendly and quick to point out every aspect of their facility.  There is no one there who speaks English, so it would be necessary for MES Tokki or someone to arrange for an interpreter during the period of USN use.
b.  The short term cost, although significant to CNE/SWE, will be much less than the continuing cost of sending students from Sasebo, either individually or the whole ship in the form of a TRAV.  The cost of sending one student from Sasebo to Yokosuka and return is approx $1100.00 for Comair and per diem.  For fire fighting or damage control courses, a team, or group of 24 sailors costs a ship $26,400.00 for a one day class.  The cost of a ship coming to Yokosuka from Sasebo for a two-week TRAV is in the vicinity of $400,000.00.  Granted, Sasebo ships will still have the requirement to send students to Yokosuka for other schools, but without the fire fighting numbers, the costs are greatly reduced.  Providing the TTE and instructor costs would be much cheaper in the long run.
c.  Instructor qualification at the Japanese facility will require a Training Project Plan that identifies any site-specific issues that must be done differently than the approved curricula.  We will also have to originate an Emergency Action Plan for the facility, knowing that the first responder to any emergency, injury or casualty to an instructor or student will be the Japanese ambulance from the JMSDF RTC.  We would be able to arrange services from them through MOU if necessary.  The facility SOP now includes contacting the RTC medical folks if there is any emergency.  The reason that has to be taken into consideration is Sakibe is normally a 20-minute drive from Sasebo main base.  

d.  For instructor qualification, it may be in our, and everyone else’s best interest to consider getting some of the ATG WESTPAC Engineering instructors located in Sasebo qualified to conduct the DC course (K-495-0045).  The DC course requires fewer instructors than the fire fighting course, and having ATG instructors qualified would make that course more readily available for the ARG ships.  The Sasebo-based ATG Instructors might be able to qualify on the fire fighting course also, but the time frame for qualification is much greater.
e.  I think it would be a very good idea for our instructors to take a couple days to go to Sasebo and attend the training provided by the JMSDF instructors.  That would give them the benefit of seeing the training provided firsthand and actually prove that the structure can be used to successfully meet the objectives of the two Navy courses.  I am sure we could arrange something like that with the JMSDF RTC OIC.

f.  Overall, a good trip that did not prove we can not make good use of the facility.  I recommend we go forward and ask CNE to assist in getting support from NETC.






Very Respectfully,






Rand Lee
