4 FEB 15
From:  LT C. Lail, MC, USN, Medical Readiness Division, Norfolk

To:    HMC (SW/FMF) Michael L. Hammock, USS ARLEIGH BURKE, DDG 51
Subj:  MRD Expectations/Instruction
1.  Review the following talking points.  
· If you require assistance with a patient, you are to call us.  The order in which you call should be to my desk and then to the front office desk to ask for an alternate provider.  If it is after hours and urgent, then you call the duty phone.  If you are ever not able to get through on the duty phone (rare to never), then you are to call my personal cell phone.  These have all been provided for you.  
· If you have an urgent consult, call us and we can help you over the phone, see the patient, and/or direct you on what to do.  
· If there is a patient that you would like for me to see, call and or email me so we can schedule an appt.  Do not send patients over to MRD, Norfolk without any prior notification and expect that they will be seen. 
· If you call to ask questions about patients, it is expected that you have already asked the patient basic questions that are within your capabilities.  It is also expected that you will have the patient information available.  Do not call before you have evaluated the patient.
· You must see and evaluate your patient before you ask for phone consultation or appointment consultation and write a note afterward (and before the consult appt unless it is an emergency and then in that case you may write the note as soon as possible).  Do not send patients to us for routine care appointments that do not have an original evaluation documented in the chart.  If you are using EMR, PRINT the note relevant to the encounter and have it readily available in the chart.    
· If you are uncertain about an urgent patient and unable to contact a provider, send the patient to the ED (you can also call them at 953-1350).    
· The MAC-D should not be a part of your routine care.  If you have a simple procedure that you are not capable of performing on the ship or have a semi-urgent/non-emergent issue, you may call the MAC-D to see if they would be willing to assist, evaluate, and treat your patient.  Sewell’s Point Primary Care should also not be a part of your routine care.    
· If you are not going to be present at your command, you need to arrange for IDC coverage.  MRD, Norfolk should not be used as your primary coverage while you are absent.
· If you have an administrative issue, please call your physician preceptor, your IDC preceptor, or the fleet liaison for assistance.  

· Walk-in hours of 0800-0900 at MRD, Norfolk are for Separation Screens only.  MRD, Norfolk sick call is only for personnel currently stationed here or TAD here.  There may be exceptions if you call to consult to us about a patient and we may request that you send them to us as a walk-in.  There should be no other such cases where you send a patient here as a walk-in, especially without calling and talking to us about it first.  
· For scheduling appointments regarding female issues, you will be asked for the patient’s routine information (name, SSN, contact phone number), as well as most recent PAP information and last menstrual period.  Have this information on-hand prior to calling.

· If scheduling three or more PAPs with MRD, you must send your female corpsman to function as stand-by.
· If you are sending a patient to us for an appt, it is expected that you have completed the proper pre-requisites.  For instance, if a patient is coming for a physical, you will have reviewed the reference (can be obtained from front desk) and completed all of the requirements, reviewed the paperwork ahead of time and ensure that it is filled out completely and correctly prior to the patient arriving for their appt.
· All patients are required to check in at least 15 minutes prior to their scheduled appt.  If the physical requires an EKG with the appt, the pt must arrive at least 30 minutes prior to their schedule appt to complete the EKG.  All patients must bring their record and arrive in the uniform of the day unless they have an active leave chit on their person.  
· Do not give out the physician desk phone number or personal phone number to any non-medical personnel.  

· You are required to maintain a sick call log. 
· You should not have an entire week of binnacles missing.
· If you perform a procedure, there should be a note in the chart with an appropriate procedure note included or as an addendum. 
· If you see a patient, you should have a documented patient encounter in the record.
· You are required to attend the mandatory monthly CNSL IDC training unless you are underway or are in a command directed inspection or evolution.  
· You are required to meet with your physician preceptor once per month if you are in port to perform your Performance Assessment and Improvement.
· You are required to send me least 5 notes per month prior to the second Thursday of the calendar month unless specified otherwise.
· You are required to complete at least 15 CEUs/CMEs per calendar year.  These are due to LCDR STORCH by 1 Dec annually.  
· It is highly encouraged for you to submit a Green H Package each year.
· It is expected that you will maintain your IMR above 90% at all times for your command to deploy.  
· If you have any questions – please ask.  When in doubt – please ask.  We are here to help.  
2.  Please contact me for any questions or concerns.  
3.  Comments:  ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
                                    C. F. Lail,  MD
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