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MEMORANDUM FOR USS WINSTON S. CHURCHILL (DDG 81)

Subj: COMMAND PHILOSOPHY

1. It is the ultimate honor and privilege to serve as your Commanding Officer.  As representatives of the United States Navy, our professionalism and exemplary conduct serve as a vanguard of freedom and liberty around the world.  It is because of the Honor, Courage and Commitment of Sailors past and present that our nation enjoys the many freedoms it does today.  We must never forget that WINSTON S. CHURCHILL is a warship and as such, must always be prepared to conduct sustained combat operations at sea.  Everything we do must enable us to fight and win if called upon to defend our nation. 
2. As Commanding Officer, my priorities are as follows:
a. Combat Readiness is our utmost priority.  In order to maintain combat readiness, we must focus on: material readiness, training readiness and personal and family readiness.  By aggressively tackling every deficiency and maintaining the highest Navy standards, WINSTON S. CHURCHILL will be known throughout the waterfront for pride and professionalism.  We will train early and often, living by the mantra ‘train like you fight, fight like you train.’  Finally, take time to invest in yourself and your families.  There is a direct correlation between combat readiness and family readiness. 
 
b. Invest in our future.  The most vital asset we have is our people.  They will be instrumental to our success today and will be the leaders of our Navy tomorrow.  I expect those with experience to take time to train and mentor our future leaders, they are our legacy.  

c. Brilliant on the Basics.  We will continually strive to be ‘Brilliant on the Basics.’  The Sponsorship, Indoctrination, Career Development, 3-M and Zone Inspection programs are fundamental to our success, among others.   

[bookmark: _GoBack]d. Teamwork.  WINSTON S. CHURCHILL is a team of teams.  It takes all hands working together to make us the best we can be.  Continually look out for your shipmates and help each other to develop both personally and professionally.  Likewise, we will work to mitigate, if not eliminate, destructive behavior that reduces the effectiveness of the CHURCHILL TEAM.  Sexual assault and drug and alcohol abuse will not be tolerated.
3. It is an honor to serve with you!  Together, we will establish      WINSTON S. CHURCHILL as the hallmark of readiness and professionalism.
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