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Strategic Environment

• Drawdown from two major wars –
   Iraq and Afghanistan
• Reduced federal budget…, dwindling 
   resources…, shifting priorities
• Emphasis on Information Dominance
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SPAWAR Organization: 1 October 11

Fleet Readiness Directorate (FRD)
RDML Chuck Rainey

Vice Commander
Vacant

Deputy Commander
Rod Smith

Echelon III Activities

SPAWAR Systems
Center Pacific 

CAPT Joe Beel, CO
Carmela Keeney, TD

SPAWAR Systems
Center Atlantic

CAPT(SEL) Mark Glover, CO
Christopher Miller, TD

SPAWAR Space Field 
Activity

CAPT Boris Becker, CO
(Acting)

COMMANDER
RADM Pat Brady

PEO Space Systems
RDML Jerry Burroughs

JPEO JTRS
BG Williamson

PEO EIS
RADM "Grunt" Smith

PEO C4I
RDML Jerry Burroughs

5.0
Chief Engineer

RDML James Rodman

6.0
Program Management

Les Hubbard

1.0
Comptroller
Steve Dunn

2.0
Contracts
Tim Dowd

4.0
Logistics & Fleet Support

Martin Brown

3.0
Office of Counsel

Harold Cohn

8.0
Corporate Operations

Gary Wang

7.0
Science & Technology

* Steve Russell (Acting) 

* Rob Wolborsky assigned as Data Center Consolidation Lead
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FRD Key Tenets / Principles for Realignment

Improved Fleet Focus
SPAWAR Flag focal point for maintenance, repair, 
installation delivery and sustainment issues

In-Service Sustainment Advocacy 
Provides coordination of all the SPAWAR players:  Fleet 
Systems Engineering Teams, Program Offices (PMW’s), 
In-Service Engineering Agents, Fleet Support Teams, 
Training Support Agent  

Permits PEO’s/PM’s to increase their focus on acquisition
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IP In The Cockpit
Iridium SPIRNET chat

4

The squadron is assisting in relief efforts following the magnitude 
9.0 earthquake and tsunami Search and Rescue support
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RAD SHARC 

Employ Sensor Hosting Autonomous Remote Craft (SHARC) equipped with gamma 
detector to provide radiation measurements instantly over the broad area in vicinity of 
Fukushima Nuclear Power Plant 1, Reactors 1-4.

AN/PDR-78 Underwater Gamma Detector
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Snapshot… a few near-term
priorities and projects 
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Integrated Cyber Operations (ICO) Portfolio

Integrated Cyber Operations - close coupling of computer 
network defense, computer network exploitation, and 
computer network attack development and engineering
Enable U.S. forces to maneuver in the cyber domain while 
denying adversary’s ability to do the same… all while 
simultaneously protecting U.S. critical infrastructure and 
information All of the warfighting domains 

intersect…Include network scanning/mapping systems, 
vulnerability analysis, penetration testing, red 
teaming, exploit and attack tool development, 
along with many other activities
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DoN Data Center Consolidation Task Force

Assistant Secretary of the Navy for 
Research, Development & 
Acquisition 

Directed COMSPAWAR to take the 
lead for Data Center Consolidation 

Consolidate 58 (out of 114) Navy 
legacy data centers into SPAWAR 
Data Centers from FY12 - FY17
Objectives

Realize significant cost savings
Improve Navy cyber security posture -
meet or exceed IA controls
Implement COOP and DR for all Navy 
data

Official Navy Defense Enterprise Computing 
Centers (N-DECC)
Continuity of Operations & Disaster 
Recovery
Virtual server technology

San Diego

New Orleans
Charleston

State-of-the-art 36,000 square-foot 
Data Centers/system hosting facilities

8
Executing Task Force with Program Management and Engineering Rigor
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Enterprise Licensing 

ESI leverages the DoD’s
combined buying power with 
commercial software 
publishers, hardware vendors 
and service providers

Consolidating and centralizing 
acquisition IT hardware, 
software and services

Aligns with
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Cloud Computing

Commercial cloud computing services to deliver 
unclassified IT services

Look at:
Commercial cloud-based services

Software as a Service (SaaS)
Platform as a Service (PaaS)

End-User Devices
Networks
Operations
Business Case
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Information Dominance Challenges:
• Speed of Technology Transition
• Technology Maturity & Usability
• Open architectures & interoperability
• Reducing total ownership costs, and developing technology solutions 

that are enterprise-wide solutions (not one-of-a-kind). 
• Total cost of energy for C4ISR Systems
• Build strategic alliances with Customers

11

S&T: What’s Important to Us?

• Accelerate Information Dominance (ID) capabilities
• Address future challenges in cyber, information 

assurance, and bandwidth efficient networks, 
communications systems and sensors which enable ID.

CONNECT 
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Building Our 
Future Workforce
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Educational & Community Outreach

UCSD
“ENSPIRE”

High School 
and College 
Interns

UCSD

St Mary’s Academy Middle 
School Girls Day Out

Material  World  Modules

Gompers Charter Middle 
School Science Night

SMART Scholarship Program

• In FY 2011 to date: 238 outreach events
• 28 FIRST robotics teams

• 100 volunteers
• 7500 hours in community
• 5500 volunteer hours

CyberPatriot
National High School Cyber Defense Competition
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• Hosted annual Association for 
Unmanned Vehicle Systems 
International (AUVSI) 
Foundation competition 13-17
JUL 2011
• College and High School 
teams from across the nation 
and the world
• Open to the Public! 

ROBO SUB
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7/31/2
009915

American Indian Science and Engineering 
Society (AISES) Conference

Mission: to substantially increase the representation of American Indians and Alaskan Natives in 
engineering, science, and other related technology disciplines.
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Wounded Warrior

Establish relationship between SDSU Troops to Engineers 
program and Student Temporary Hiring Program (STEP) / 
SDSU Research Foundation
Developing a WW Battalion outreach initiative to engage WW’s 
waiting for discharge

Short syllabus focused on engineering hands on robotics 
Introduce STEM interested WW’s to SPAWAR technical work

SSC Pacific WW hiring goal of  21 for FY 12
Focusing on veterans with a 30% or greater VA documented 
disability

Troops to Engineers Day at SSC Pacific
Introduce students to the scope of our C4ISR work 
Planned for Jan/Feb 2012



Statement  F:  Further dissemination only as directed by SSC Pacific CO/TD; (25 January 2011); or higher DoD authority. 

Diversity Review
SSC Pacific
25 JAN 2011 r1(s)

Shipmate to Workmate

Working w/other SYSCOMS on approach 
to reach out to ERB sailors

Supporting Career Fairs in Fleet 
Concentration Areas

Affected population w/in SPAWAR
Awaiting results of board
Will analyze individual skill sets, training & 
education

Work w/hiring Managers on potential 
transition paths to civilian employment

Direct hire into Full Time Vacancies via 
USA Jobs
Part time SCEP w/Post 9/11 GI Bill
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