SPACE AND NAVAL WARFARE SYSTEMS COMMAND

Making the Navy’s Information
Dominance Vision a Reality

€€ SPAWAR should fully realize its role as the Navy’s

Information Dominance Systems Command.??

Adm. Gary Roughead, Chief of Naval Operations




OUR ORGANIZATION As the Navy’s Information Dominance Systems Command, Space
and Naval Warfare Systems Command designs, develops and deploys advanced
communications and information capabilities. With more than 8,900 active duty military
and civil service professionals located around the world and close to the fleet, Team
SPAWAR is at the forefront of research, engineering, acquisition and support services that

provide vital decision superiority to our forces at the right time and for the right cost.

kL We must deliver new concepts and operational capabilities. We’re about
creating whole warfighting capability based on seamless networks,

integrated sensors and data and analysis delivered to the warfighter. §9
Adm. Gary Roughead, Chief of Naval Operations

MEETING THE CHALLENGE

To execute the U.S. maritime strategy and the Navy’s Information Dominance vision, our fleet requires
integrated and interoperable communications systems to ensure that the right information is shared with
the right people at the right time. Advanced intelligence, cyber warfare capabilities and seamless systems
enable the warfighter to be one step ahead of adversaries to detect threats and protect national interests.




OUR SERVICE OFFERINGS

Team SPAWAR provides rigorous yet agile systems
engineering and technical leadership for the devel-
opment, delivery and sustainment of interoperable
and effective C4ISR (command, control, communi-
cations, computers, intelligence, surveillance and
reconnaissance), business IT and space capabili-
ties. Our products and services transform ships,
aircraft and vehicles from individual platforms into
integrated battle forces, enhancing information
dominance and awareness among Navy, Marine,
joint forces, federal agencies and international
allies. As the Navy’s technical lead for C4ISR,
SPAWAR provides the hardware and software to
connect our warfighters at sea, on land and in

the air.

We support the full lifecycle of product and service
delivery: from the initial research and development,
to acquisition and deployment, to operations and
logistics support.

OUR MISSION Making the Navy’s
Information Dominance Vision a Reality

OUR AREAS OF EXPERTISE

Command and Control: to organize, direct,
coordinate, deploy and control forces to accomplish
assigned missions

Intelligence, Surveillance, Reconnaissance and
Information Operations: to collect, process,
exploit and disseminate information regarding an
adversary’s capability and intent

Communications and Networks: to provide
accurate and timely information through voice,
video and data

Cyberspace Operations: to operate, protect and
defend communications and networks, while
simultaneously exploiting and disrupting
adversary’s command and control

Business Information Technology (IT) and Enterprise
Information Systems: to enable common business
processes and to ensure standard IT capabilities

Enterprise Systems Engineering: to develop
solutions based on capability needs, design
considerations and constraints

Space Systems: to procure and manage
narrowband communication satellites in support
of the Department of Defense and other
government agencies

OUR PARTNERSHIPS

We provide innovative and best-value C4ISR
technology through our partnerships with fleet,
joint forces, DoD, federal agencies, policy makers,
academia and industry. Team SPAWAR'’s global
presence enables us to work hand-in-hand with
the Navy to develop practical solutions that meet
its current and future needs. SPAWAR’s Atlantic and
Pacific System Centers partner with universities to
conduct research on innovative technologies, share
best practices and cultivate the future workforce
through internships and recruiting programs. Our
partnerships with hundreds of businesses—from
large corporations to small consultancies—enable
us to meet technology gaps with the latest
solutions at competitive costs.

OUR APPROACH

Translate warfighter requirements: we leverage our
functional and cross-platform expertise, our unique
state-of-the-art labs and connections to the fleet to
develop timely and cost-effective solutions

Technical leadership: we develop policies and
systems for acquisition excellence to improve
technical coordination and interoperability

Competency-aligned workforce: we form integrated
product teams with specific expertise for the most
efficient and effective project execution

Continuous process improvement: we identify
ways to improve our business processes and
technologies to optimize resources as the Navy’s
C4ISR provider

Efficiency from a larger Navy point of view: we
know it is more imporant than ever to provide the
most effective and cost-efficient service to the
fleet and our acquisition customers

SPAWAR delivers solutions that give our Navy the winning edge, from

strategic-level decision makers to tactical-level operators.



A FEW OF OUR RESULTS

197,250

High assurance crypto devices consolidated resulting in an estimated cost
savings of $2.1 billion - a direct fleet operational savings in maintenance
time, space, weight and power requirements

3,000

C4l installations completed in fiscal 2010 to fleet customers, improving the
interoperability of our forces afloat and ashore

$48
million

Saved in validated financial benefits through 41 Lean Six Sigma process
improvement projects in fiscal 2010 - each project is focused to streamline
our processes and maximize efficiencies

25,000

Mine Resistant Ambush Protected (MRAP) vehicles have been integrated with
networking and communications capabilities - this effort has reduced combat
casualties caused by improvised explosive devices

TEAM SPAWAR MEMBERS

¥ SPAWAR Headquarters ¥ Joint Program Executive Office Joint Tactical

. . Radio System (JPEO JTRS)
¥ SPAWAR Space Field Activity

¥ Program Executive Office Command, Control,
Communications, Computers and Intelligence
W SPAWAR Systems Center Pacific (SSC Pacific) (PEQ C4l)

¥ SPAWAR Systems Center Atlantic (SSC Atlantic)

¥ Program Executive Office Enterprise Information
Systems (PEO EIS)

W Program Executive Office Space Systems

1,000

SPAWAR Internet Cafes in Afghanistan, Iraq and the Balkans use the latest
communications technology to improve connections to family and the quality
of life of thousands of troops through years of recurring deployments

180

Navy ships, submarines and shore sites are using the Automatic Identifica-
tion System to collect, aggregate and distribute identifying information on
commercial shipping vessels to Fleet Commanders. This capability enables
the warfighter to make rapid tactical decisions to prevent piracy and terrorism

Ranked the number two Navy agency command by the Best Places to Work
in the Federal Government 2010 (ranked #59 out of all 224 federal agencies)

Received the 2010 Secretary of the Navy Energy and Water Management
Award in the Navy Large Shore category
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CONTACT US

Space and Naval Warfare Systems Command
www.spawar.navy.mil
spawar_info@navy.mil

n www.facebook.com/spaceandnavalwarfaresystemscommand
1.4 www.twitter.com/SPAWARHQ
You www.youtube.com/user/TEAMSPAWAR
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