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Current Operating Environment 
What does “efficiency” really mean… 
understanding the impact on effectiveness
Decreasing budgets…Impact to SPAWAR and 
industry
Focus on areas that align to Navy’s future and 
core to SPAWAR’s mission 
Fundamentally change the way we do business

Enterprise level command and control
Common processes throughout the Navy 
Rigorous oversight of spending at the enterprise level  
Increased accountability of “who” and “what” for all 
money decisions
Mapping all money to larger Navy priorities 

“We no longer have the resources to let each Command optimize their organization at the expense of the Enterprise.  We need 
to develop and implement a governance model that controls the number of de-centralized decisions at lower levels in our 
organizations that are producing sub-optimized outcomes and higher transactional costs."       

          - ADM Mark Ferguson, VCNO 2



Past Year’s Focus - Accomplishments

Getting closer to the Fleet

Aligning with OPNAV N2/6 and 
10th Fleet / FLTCYBERCOM

Developing into the Navy’s 
Information Dominance 
Systems Command

It is essential that we eliminate the seams and the blurred lines of responsibility in maintaining and sustaining our critical C4I 
systems.  The FRD will be a key resource to provide the same level of accountability, technical rigor, and time-tested, combat-
proven readiness standards for C4I systems as we do for platforms and other weapons systems.  Anything less is unacceptable. 

            - ADM Walsh, Commander, U.S. Pacific Fleet and ADM Harvey, Commander, U.S. Fleet Forces Command 3



Lessons for Facing External and Economic Pressures

Fundamentals for a Technically 
Grounded Program:

1. Robust safety and hazard analysis
2. Careful assessment and management of 

risk versus reward associated with new 
technologies

3. Strong technical competency to ensure 
effective regulatory oversight

4. Strict management of emergent change
5. Accessible policy documentation to enable 

continuity, formality, and consistency in 
work execution and emergency response

6. Active sharing of lessons learned
“We honestly assess what is unknown, pre-engineer tests/limits/margins as appropriate, take cautious approaches to change, 
and formally include diverse and dissenting opinions in decision making. These fundamentals keep the Program technically 
grounded when facing challenges under external and economic pressures.” 

                    - ADM Kirkland Donald, Director, Naval Nuclear Propulsion 4



SPAWAR Priorities Going Forward

“Our primary mission is warfighting.  All our efforts to improve capabilities, develop people, 
and structure our organizations should be grounded in this fundamental responsibility.”

        - Admiral Jonathan Greenert

Keep the Fleet Ready to Fight
Build Information Dominance 
Technical Authority
Focus on Work Integral to the 
Dept. of the Navy’s Future and 
Core to our Mission
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