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{ s’ Position Report:
B 4 First 150 days

Vv Stepping On-board and Commander’s Intent
= Fleet perceptions
= Personal Experience w/ SPAWAR
= Current environment

Vv What we’re doing well (the “goods™)
= Ex. modernizations & sustainment
= Common threads

Vv Where we can improve (the “others”)

Vv New Strategic Plan to advance near and long-term capabilities

"Control of the information is going to be the key to the future. SPAWAR is the information
dominance systems command and the technical agent providing and sustaining fleet capabilities
through the entire spectrum.”

- Chief of Naval Operations )
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¢ SPAWAR Multiple Award Contract (MAC)

SPAWAR Enterprise-wide Working Group

Vv Why a working group?
= Feedback from ASN (RD&A) small business roundtables

* Procurement Action Lead Time (PALT) and contract actions
volume

V¥ Working group charter
= Evaluate contract solicitation through implementation
=  Competition, affordability, PALT, personnel resources

V¥ Process -
= 12 of 96 MACs selected for review (3 HQ, 3PAC, 6 LANT) _I e e
= |ndustry representation for each MAC - transparency PALT: et

V¥ Preliminary Observations / Priorities
= Forecasting of work
= PALT

=  RFP evaluation and instructions
= Final written report due March 2015

FY-14 PALT
244 days avg.

(Competitive contracts)




Questions & Answers
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