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Communications Exercise Support

SSC Pacific has developed a team of subject matter experts (SMEs) to
assist entities in communications focused exercise development and
execution.

Background

Exercises are an important tool to train for and practice mitigation,
prevention, response, and recovery capabilities in a risk-free environment.
Often, however, a key Target Capability (i.e. Communications) is either
omitted from or only notionally included in exercise opportunities. To best
approximate the true operational environment, exercises should thoroughly
incorporate and evaluate available communications procedures, tools, and
personnel into each multi-agency, multi-discipline, multi-jurisdictional
training/ testing opportunity.
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A team of exercise and communications subject matter experts (SMEs) to
assist urban areas, regions, states, territories, and federal e Fugetiond
departments/agencies/organizations with:
« Designing, conducting, and evaluating HSEEP-compliant, Executive Tabletop

. . . . . . Exercise (EX-TTX) Gap
communications-focused public safety/service discussion-based and G plcoienal
funcnona_l exercises _ Ve Tabletop Exercise (TTX)
« Evaluating communications capabilities at full scale exercises
» Developing communications-specific exercise injects
 Supporting special event communications pre-planning Exercise Hierarchy
 Performing on-site assessments of communications-related operational
procedures

Validation
Demonstration
& Testing

Training

Key Areas of Support

« Communications-focused Tabletop Exercise

« Communications-focused Executive Tabletop Exercise
» Communications-focused Functional Exercise

* Full Scale Exercise

* Special Event/Pre-Event Planning Support

» Operational Communications Assessments

« Training and Exercise Planning Support

Deliverables Include (Varies)

 Exercise Presentations and Briefings

« Initial, Mid-Term, and Final Planning Conference participation
« Communications Exercise Evaluation Guidelines

« Logistics Package

* Exercise & Situation Manuals

* After Action Report/|mpr0vement Plan Approved for public release; distribution is unlimited.
» Master Event Scenario Listing (MSEL) Business Development Manager
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