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A Matrixed Organization... with Centralized IT

Sea Warrior P I an n I n g

PMW 240 Activities

~ A. Arlington, VA

. Orlando, FL (Naval Air Warfare Center Training Systems Division)

= PMW 240 Headquarters
= Enterprise Integration and Acquisition
= PEO-EIS HQ

Crane, IN (Naval Surface Warfare Center)
= Systems Engineering (Technical Director and staff)
= Distance Support (DS) Solutions Development

Mechanicsburg, PA (Naval Sea Logistics Center)
= Customer Relationship Management (CRM)

Millington, TN (Naval Support Activity Mid-South)
= Recruiting and Accessions Development
= Pay and Personnel Solutions Development

Newport, Rl (Naval Undersea Warfare Center — Division Newport)
= Navy Training Management and Planning System Solutions Development

New Orleans, LA (Space and Naval Warfare (SPAWAR) Systems Center Atlantic)

= Pay and Personnel and Distribution Systems Solutions Development FL
= Career and Manpower Management Solutions Development Key Partners
. San Diego, CA (Space and Naval Warfare (SPAWAR) HQ) 1. Arlington, VA (CNP/DCNO, OPNAV N1/N16/N4/N6)
* Chief Engineer 2. Great Lakes, IL (Naval Service Training
Command)

3. Millington, TN (NPC, NPC PERS 4, NRC)
4. New Orleans, LA (COMNAVRESFOR)

5. Norfolk, VA (OPNAV N163 Fleet Introduction
Team, Global DS Center; NIAPS Install& Log)

= Engineering Competencies (Risk Mgt, Change Mgt)
= Business Application Training
= Operations

Pensacola, FL (Naval Education and Training Professional 6. Pensacola, FL (NETC)
Development and Technology Center — Saufley Field) 7. Philadelphia, PA (NSWC, NIAPS Training)
= Training and Education Solutions Development 8. San Diego, CA (SPAWAR and OPNAV N163 Fleet

= Data Strategy Development Introduction Team)





