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Sea Warrior Program (PMW 240) 

The Navy’s Sea Warrior Program (PMW 240) provides information technology 

(IT) business systems to recruit, train, pay, promote, move, retire, and support Navy 

personnel. As such, PMW 240 is the single IT acquisition agent for non-tactical 

business operations providing full life cycle management to support Navy human 

resource management, criminal justice, Fleet support, afloat business applications, 

Navy and Department of Defense (DoD) portfolio management, Department of 

Navy (DON) administration, and joint aviation aircraft scheduling. The program is 

part of the Program Executive Office for Enterprise Information Systems reporting 

directly to the Assistant Secretary of the Navy for Research, Development and 

Acquisition. 

Executing Sound Program Management 

PMW 240 leverages existing enterprise investments, striving to use proven capabilities, systems, and 

assets to the maximum extent practical via incremental IT improvement projects. The acquisition and 

management processes are tailored to the individual IT business projects. One size does not fit all. 

PMW 240 applies common programmatic and technical services, processes, and products across all of 

our IT programs, projects, and business plans align with the goals and objectives of Navy and DoD 

customers and sponsors.  

 Disciplined, Adaptive Enterprise Acquisition Management 

 Enterprise-focused System Portfolio 

 Integrated and Resourced Transition Plan 

 Interoperable Systems & Standardized Data 

 Timely, Sponsor Approved Capabilities 

IT Solution Portfolios Aligned to Support Customers 

IT systems within PMW 240 require tailoring 

from traditional DoD acquisition practices in 

order to stay current with rapidly advancing 

technologies during the acquisition cycle. 

Business IT systems are acquired through 

adopting simple, streamlined yet compliant 

processes. PMW 240 developed and implemented 

standard processes cost-effectively procure 

business IT systems ensuring SECNAVINST 

5000.2E statutory and regulatory requirements 

are met through a simplified set of rules for 

managing acquisitions. 

PMW 240 operates as a “program of programs,” 

where individual business applications and assets are aligned to portfolios organized by capability, 

providing a “big picture” to analyze and inform IT investment decisions. Working with the customer in 

the early stages, PMW 240 works to understand their needs thereby influencing the Program Objective 

Memorandum (POM) and budget process, defining requirements, developing business cases, 

contracting strategies, and obtaining oversight approvals if IT solutions are needed.  

From position management, workforce development, distribution, personnel and pay, recruiting and 

accessions, enterprise business services, and distant support, PMW 240’s lines-of-business support the 

customer capabilities and sponsor requirements.
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For more information contact: 

Public Affairs Office 
E:  PMW-240_PAO@navy.mil 
T:  (703) 604-0192 

S
e

a
 
W

a
r
r
i
o

r
 
P

r
o

g
r
a

m
 
(
P

M
W

 
2

4
0

)
 

 

Enterprise Reach of PMW 240 Solutions 

The complex PMW 240 portfolio comprises a broad array of applications, databases, and associated 

technologies varying in age, functional baseline, and lifecycle phase. It consists of previously 

independent programs ranging from 30-40 year-old mainframe systems to modern Enterprise Resource 

Planning (ERP) and services based solutions. The program is comprised of 20 initiatives, 29 systems, 

and 14 applications including one of largest Navy portals (1 million users), the most extensive 

eLearning solution in DoD (25 million courses completed since launched in 2000), NAVY 311 and 

global distance support. Sea Warrior has systems deployed on 169 ships and 70 subs.  

Highlights of the Sea Warrior Program 

The sections below describe some significant IT 

modernization efforts and initiatives completed or 

currently underway.  

Career Management System/Interactive 

Detailing – CMS/ID is sponsored by the Chief of 

Navy Personnel (CNP) and is a core application in 

the Navy Career Tools suite.  Active, Selected 

Reserve (SELRES), and Full-Time Support (FTS) 

Sailors use CMS/ID to negotiate their own orders 

via the Internet and perform many other career 

management tasks.  CMS/ID processes over 16,500 

job applications per month.   

Navy e-Learning – NeL provides 24/7/365 on-demand access running on 233 naval platforms with 

8,000 course offerings for military, civilians, contractors, and other authorized users. Due to improved 

computing efficiency and modern Learning Management System (LMS), PMW 240 reduced server 

footprint size by 40% and eliminated $1.5M annual software maintenance costs. With over 900,000 

users, NeL is one of the largest distance learning platforms in the world.   

Career and Personnel Information Management – Modernizing disconnected Sailor-facing 

systems, PMW 240 delivered Sailor self-service IT solutions with eLeave and eLearning. Streamlining 

the leave application, approval, and tracking process, eLeave also eliminates paper requests and 

automating pay transactions.  The timeliness of approved leave requests is now at 99%. Over 5 million 

courses have been completed in eLearning since launch in May 2001. eLearning is used ashore and 

afloat and received U.S. Distance Learning Association’s “21st Century Best Practice Distance 

Learning Award.” 

Navy Recruiting Solutions – The Personalized Recruiting for Immediate and Delayed Enlistment 

Modernization (PRIDE MOD) system was delivered to better support recruiting Sailors into the U.S. 

Navy.  PRIDE MOD provides authoritative data to the Navy enlisted personnel system as a single 

point, one-time data entry and verifiable source and processes over 5,000 Navy enlistment applications 

a month.  PRIDE MOD replaced legacy batch file transfers with interactive, web service-based data 

exchanges – an important step toward interoperability and with projected $117M annual savings by 

identifying fraudulent recruiting applications via real-time validation. 

 


