
The Sea Warrior Program (PMW 240) manages a complex portfolio of information 
technology (IT) systems to support Navy human resource management criminal justice, 
Fleet support, afloat business applications, Navy and DoD portfolio management, DON 
administration, and joint aviation aircraft scheduling. The PMW 240 Program is part of the 
Navy Program Executive Office for Enterprise Information Systems (PEO EIS) which 
develops, acquires, fields, and sustains enterprise network, business, and Fleet support IT 
systems for the warfighters of the Navy and Marine Corps.  
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PMW 240  Sea Warrior Program 
Business Efficiencies Enabled by PMW 240 
 Personalized Recruiting for Immediate and Delayed Enlistment Modernization II's (PRIDE 

Mod II) real-time data validation functionality, projected $117M annual cost avoidance by 
reducing fraudulent recruiting applications from 6.5% to 1% over four years 

 Personnel/pay business process reengineering, identified 50% reduction in paper 
personnel reports [eliminating 1,639 of 3,290 reports]; resulting in $277K annual 
savings for DISA mainframe processing starting in FY13 

 Improvements toward billet-based personnel distribution, projected .75% cost 
reduction (~$2.36M savings) in enlisted Permanent Change of Station (PCS) budget 
starting FY14 Q2  

 Electronic routing/approval of leave requests, anticipated $20M savings across the 
Navy’s military personnel line of accounting (MPN) as leave transactions are now 
digitally part of pay and entitlements 

 Navy e-Learning management system replacement, reducing server footprint size 
by 40% due to improved computing efficiency and administration of online training; 
eliminating $1.5M annual software maintenance costs for Learning Content 
Management System  

 Streamlined installation of NIAPS 2.4 release within the Fleet, projected $772K 
annual savings 

 Consolidated 86 pay transaction types from Defense Milpay Office (DMO), a standalone 
Defense Finance and Accounting Service (DFAS), into the Navy Standard Integrated 
Personnel System (NSIPS), as part of pers/pay modernization. These transaction types 
account for over 600,000 annual pay transactions. 

Enterprise-scale IT Tools Delivered by PMW 240 
 Navy eLearning: Runs on 233 naval platforms; 900,000 users; 8,000 online courses; 

over 25 million total course completions since 2001 
 Navy Standard Integrated Personnel System: Replaced 7 legacy personnel and pay 

systems; processes over 8 million transactions per month 
 Career Management System/Interactive Detailing: Sailors submit  over 16,500 job 

applications per month via the Internet  
 Navy Knowledge Online: Largest Navy portal with over 1 million registered users and 

24,448 Community Knowledge Centers;  92% of Active Duty and 73% of Reserves 
use NKO 

 Navy Personnel Database: Source data on 1.75 million Navy members and annuitants 
 Navy Training Management and Planning System: Collectively produces 300,000 Sailor 

training readiness reports per month for the Fleet. 
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