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INTRODUCTION

« The Nation’s Innovators are one of our greatest assets

 Innovation Cell is a new way of engaging with you
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INNOVATION DEFINED

« Mature, commercially available
technologies

 Industry innovates at speed,
Navy deploys at scale

« Adapt innovation across the
Enterprise in a variety of contexts
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ENGAGEMENT

e The Innovation Cell represents the Navy’s commitment to
proactively engaging Industry on the Navy’s top needs

e The ICis focusing on collaboration and innovation
— Reinvesting in discovery
— Focus on the pure requirement

— Open the aperture on the
realm of possible
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THE WHY FOR NAVY: SECURITY

 Highest level government priority

e We can’t retain US and Naval superiority without reducing
acquisition and deployment cycle times

e To do this we need to be N VP
. . NN |
agile by creating: (QQ
— Speed B -
— Efficiency ‘

— Innovation
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THE WHY FOR INDUSTRY

« Engage early. Engage often.

« A clear engagement model

« A measurable investment opportunity

« Qualified opportunities

A dedicated government team to engage with Industry

Influence requirements

Drive new commercial Industry to the Navy

Economy of scale, reach multiple stakeholders
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MISSION, VISION, AUTHORITY

Mission - Bridging the gap between industry
innovation and Navy Enterprise IT acquisition.

Vision - Engage industry in an environment where the
speed of industry innovation is mechanized and works
with the Navy on Enterprise Challenges in a highly
interactive model.

Authority - PEO EIS instruction to all PEO EIS PMOs.
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ALIGNING NEEDS & DEVELOPING ENTERPRISE CHALLENGES

« Navy requirements are submitted and common needs are
identified.

« PEO EIS rationalizes and prioritizes
the needs and publishes associated

Enterprise Challenges. ENTERPRISE CHALLENGE (EC)

An issued statement that
describes a Navy need

non needqs
@ @ @ @ with supporting evidence

L L and identifies current gaps
4 » 4 VvV p

in services or programs.
1 \ Each Final EC has a

| sponsor, funding, and
Satenpnine an execution timeline.
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INNOVATION CELL ASSESSMENT FRAMEWORK

Through four assessment phases, the IC helps PMOs narrow the field of
options by creating well-defined, specific requirements. Early Industry
engagement educates Navy and ensures smarter investments.

PRE-ASSESSMENT MARKET ASSESSMENT TECHNICAL ASSESSMENT | COMPETITIVE ASSESSMENT IMPLEMENTATION

P
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INDUSTRY INPUTS
INNOVATION CELL

NAVY NEEDS
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PRE-ASSESSMENT

PEO EIS, PMOs, Industry and
the Innovation Cell engage to

M

[Enterprise create and refine Enterprise
~ Challenge
‘ Challenges that meet the
needs of PEO EIS.
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MARKET ASSESSMENT

An initial assessment of
products or technologies
that fall within the realm of

possible solutions to the

Enterprise Challenge.
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TECHNICAL
ASSESSMENT

Engineers analyze multiple

technologies and/or products

that vary in approach to solving
a single Enterprise Challenge
based on technical merit.
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COMPETITIVE
ASSESSMENT

PMOs conduct a selection
board with Innovation Cell

support to fulfill the

Enterprise Challenge
requirement.
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IMPLEMENTATION

Once the contract is

CONTRACT

MRS <7 awarded, it is transitioned or

integrated onto the network.
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PROJECTED CYCLE TIMES

PROGRAM
INSERTION
4'6 WEEKS 4-6 WEEKS 4-6 MONTHS DEPENDENT

Final
Enterprise
llllllll

Initial
mmmmmmm
llllllll
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EXPERIENCE BENEFITS

« Insight into Navy policies, acquisition timelines, and requirements

Impact Enterprise Challenges

Educate Navy on trending technologies

Peer collaboration and partnering opportunities

Interact with government engineers

« Policy and process change recommendation
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ASSESSMENT BENEFITS

« Pilot opportunities / Prove performance

« Test products on government infrastructure
« C&A injection point

e Individual scorecard

« Contracts awarded
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LOOKING FORWARD

« Commit to ongoing and effective communication
 Invest in a collaboration portal

« Create insight into Navy’s technical priorities

« Tap into Industry’s best minds

« Release more Enterprise Challenges

« Deploy IC framework as an open source
model to other engineering commands
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COMMUNICATIONS & ENGAGEMENT FUTURE

INNOVATION CELL WHAT HOW WHERE WHEN NEWS CONTACT GOVT Login

ALIGNING NEEDS,
SMART SOLUTIONS

Cur(emRH/R’FPListings f # in + E

WHAT: INNOVATION CELL

MISSION VISION AUTHORITY

Bridging the gap between Industry Engage Industry In an environment PEO EIS Instruction to all PEO EIS
Innovation and Navy Enterprise L.T. where the speed of Industry Innovation Is PMOs. A draft master plan on course
acquisition. mechanized. for ASN RDA approval.
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NEXT STEPS

1 Head to our webpage at:
% www.public.navy.mil/spawar/PEOEIS/InnovationCell

2 Choose one of these options and download the associated PDF:

REGISTRATION GENERAL EDUCATE NAVY RESPOND TO @
Express interest INQUIRY Let us know AN ENTERPRISE

in working with Ask us a question about new CHALLENGE

the Innovation or provide products and Show us how

Cell and sign up feedback on our technologies. your product or

for email updates process. technology can

and notifications. solve our need.

3 Complete the PDF form and email it to:
PEOEISInnovationCell@navy.mil
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GUIDANCE FOR THE ENTERPRISE CHALLENGE BRIEFS

Short brief of each Enterprise Challenge
e Focus your questions on understanding the Challenges
e Decide which EC(s) are for your company

 Hold general questions for today’s final panel
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ENTERPRISE CHALLENGES

Information as an Asset —
Data Analytics Inside the DON

« OPNAV N1 & PMW 240

Enhanced Virtualized Desktop
« PMW 205

Campus Network Architecture Supporting Unified Communications

« PMW 205
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