	Process Details

	POC Responsibilities

	Team Member Responsibilities

	1. The Workshop uses a three-person team. The officer should be qualified in the aircraft of the unit being visited. The maintenance member should have a maintenance control background. The team leader will provide training. This outline will serve only as a basic reference.

2. Team members are responsible to support the team leader in revealing the culture of the unit. The team accomplishes this by having informal conversations with unit members. The results will be coordinated with the team leader throughout the duration of the visitation cycle.

3. Team members may be present during the seminar sessions to assist in producing an accurate unit culture.

4. Team members may participate in the commander feedback sessions and may be requested to out brief their areas of responsibility.

5. Team member participation is not inherently difficult and does not require specialized knowledge. Team members must be flexible and open to new ideas and methods of operation. Complete communication with the team leader is the most important ingredient and will assure successful participation.

6. Team members will provide an important part of the feedback to the team leader and the unit. They will each complete a worksheet at the conclusion of the process.

7. Uniform will be flight suit or khaki for officers and normal work uniform for maintenance, representatives.

8. Complete training will be furnished to the team members on arrival at the unit receiving the workshop.


