
DOSS US Navy Test Pilot School 30 – 60 – 90 Day Plan

[bookmark: _GoBack]Background – My role at USNTPS will be not be the traditional role of ASO in an operational squadron, since TPS is a very unique squadron and my billet will be the Director of Safety and Standardization (DOSS) not ASO.  USNTPS is a very unique squadron for many reasons.  The squadron operates flies 14 different Type-Model aircraft ranging on the fixed wing side from Beaver/Otter radial piston to the F/A-18, on the helicopter side from OH-58C to UH-72s, and contracts flights in a wide range of unique aircraft.  Students will fly with engineers (no flight qualifications) in aircraft they have very few in model hours (less than 20). Instructors frequently fly with completely unqualified aviators and engineers on the controls of jets and helicopters during critical phases of flight.  Lastly students and the numerous visitors who fly with us come from all aviation and/or engineering backgrounds, all US services, and numerous foreign services.  As stated I will be the DOSS, or the safety department head.  My ASO is a retired Navy helicopter pilot who still fly instructional hops at TPS.  She was the ASO for operational squadrons as well as TPS while on active duty.  The GSO is a first class petty officer from the Government QA shop, as all aircraft maintenance is done under several contracts.  Each contract maintenance organization has a designated safety officer who oversees their contractor’s safety program and coordinates with the squadron safety department.
	My focus will still be on 3750 programs and deliverables, ensuring the correct standard processes are in place.  Also I want to look for ways to improve safety as we had four mishaps in 2013, no injuries and all below Class-A cost level.  In addition, I have tried to modify or add specific items that may better fit the unique requirements of Safety at USNTPS
	Mile stone
	Action
	Notes
	SMS
Category

	30
	Make myself known
	1) Ensure the all personnel who work in, for or near the squadron are aware of my role and contact information.
a. Chain of command and all IPs (already done)
b. Both classes, part of weekly mini-safety standdown.
c. Maintenance, both contract and GAO
d. Outside on-base agencies
	Promotion

	30
	Re-current myself in the UH-60L and     UH-72A
	1) Due to the holidays and ASO school I will not have flown in over 45 days.
2) The new class will start flying early February as I return, so I need to not only get current but ensure I will be proficient for VTOL Demos (F/W pilots/NFOs fly helicopters) and FAM (R/W getting qualified in the UH-60/72.
	Assurance

	30
	WESS / WAHMRS
	1) Confirm access from desk computer (already done)
2) Confirm process for releasing messages is crystal clear.
3) Learn about options for controlling information flow so between ASO and myself we are reviewing all pertinent info without having overload.
4) Primary interest is F/A-18, T-6, and C-12.  But observing what else is happening in the fleet can have benefit.
5) Also ensure test squadron info is highlighted.  Even if it might not directly improve USNTPS safety, providing what’s happening in the test world is good information for students and IPs when then go to a test squadron.
6) What programs exist for the Army and Air Force (UH-58, UH-60, UH-72, T-38)
7) What about “weird” aircraft like NU-1B, U-6, gliders.
	Assurance

	30
	Meet with CO

	1) Discuss Command Philosophy on how to provide value to the safety program
a) What are the CO’s major concerns?
b) What are his desired methods to promote safety culture.
c) What training methods would he prefer?
i) GMT and online training are NOT nearly enough.
2) CO Safety Policy Mission Statement
a) Discuss how the DOSS can carry out his vision?
b) Safety mission statement published?  Does everybody know about it?  Is it a living document?  Long and short term goals?
3) Topic Areas to touch on for CO’s thoughts and guidance:
a) Command climate
b) Command safety goals
c) Command safety organization
d) Aviation safety council
e) Enlisted aviation safety committee / Contractor Safety Committees
f) Human factors reviews: HFCs and HFBs frequency and use?  CO’s ground rules & precepts?
g) Next Safety stand down desires?
h) Results or thoughts on last command safety surveys?
i) Philosophy on releasing HAZREPs and hazard reporting
j) Thoughts on ANYMOUSE program, any recent suggestions that he has addressed?

	Policy

	30 
	Meet with XO
	1) Talk to squadron XO (as ORM program manager) about ORM program.
a) Inventory ORM instructors?  Are there enough for all the different platforms.  If not, make plans to get more qualified.
b) Annual ORM evaluation current?  If due soon, schedulere-currency.
2) Desires for AMB training program?
                Use AMB subset to investigate HAZREPs?
3)  Discuss many of the same topics as the CO.  Ensure there is agreement.
4) Discuss training plan options.  What does the XO want to see in the mini and full safety standdowns?
5) Any other training methods he would like to be started?

	Policy

	30
	Meet with MO / Deputy MO

	1) Discuss current safety issues as they relate to Maintenance.
2) Discuss each contractor and their attitude towards safety.
3) Ensure the process for requesting an Engineering Investigation is known for each T/M/S.  This needs to be documented, so it is well understood.
4) Safety “Pros” do we have a program?  If not, why not.  What about contractors, any way to promote their individual efforts?
	Risk Management

	30
	Contact Base, Wing, and NAVAIR Safety
	1) Face-to-Face would be great, but at least have a phone conversation.
2) Ensure you know what meetings take place.
3) Any current issues?
4) Any base, wing, NAVAIR instructions USNTPS needs to make sure they follow?
5) Who is base, wing, NAVAIR PAO and do we have 24-hr contact info for them?
	Risk Management

	30
	Contact AMSO rep
	1) Ensure they know who you are.
2) Ensure you know what then can do for TPS.
	Assurance

	30
	Promote most critical part of Safety Culture immediately
	3) As part of the weekly mini-Safety Standowns.
a. Question to ask before every event:
i. Is the pilot / crew ready to execute the mission?
ii. Is the aircraft ready to fly the mission?
4) Continue to bang the drum on the “No Vote” it is expected to be used before or even during a flight.
	Promotion

	30
	T/M/S distribution lists
	1) With 14 aircraft, only two of which are current Navy.  Are we reviewing the appropriate safety publications?
2) Each aircraft has a monitor, who is responsible to maintain connections with the appropriate POCs for the aircraft.  Verify this is correct.
3) Determine what access DOSS/ASO needs with these agencies.
4) If a mishap occurs do we have a way to get connected to the “fleet” of each aircraft to determine if it is a larger issue?
5) Who is the analyst from Naval Safety Center for us?  Only 2 of our aircraft are listed.
	Risk Management

	30
	Check Designation Letters
	1) For DOSS, ASO, and GSO
2) For AMB, primary and secondary?  What about a rep for each aircraft, is that also accounted for?
	Policy

	30
	 Assessment Command Climate

	1) Last command cultural assessment and cultural workshop?  Review for command climate indicators
a. Review last command safety assessment (CSA) and NSC Safety Survey – trends?  When is the next one due?
2) Review recent squadron SIRs, MISREPs, and HAZREPS during initial assessment, see what our reported areas are and if there are any trends (including off-duty such as DUI/Alcohol, domestic violence).  Make sure there also aren’t any open or awaiting endorsement.
3) Evaluate command on the human factors risk management, make sure we have addressed them all – especially the “risk factors” “conditions that influence” each area.  
a) Sensory – Perceptual Factors.
b) Medical and Physiological Factors
c) Knowledge or Skill Factors
d) Personality and Safety Attitude
e) Judgment – Risk Decision Factors
f) Communications/Crew Coordination Factors
g) Design/System Factors
h) Supervisory Factors
4) Review Naval Safety Center web site mishap trends – Test squadrons and F/A-18/T-6 model series trends.  How is our squadron doing with respect to other test squadrons?
5) Investigate Army and Air Force safety programs, as we have aircraft that are in their inventory and not the Navy.
	Risk Management

	30
	Inspect Squadron Pre-mishap crash kit
	1) Review crash kit + inspect
2) Put “first 24 hours” checklist gouge on top with all required actions
a) Senior member/ first responder.
i) (1) Bring camera and logbook, (2) Capture contact info for witnesses, (3) Film / record 360 degrees around site.
b) First 24 hours plan for pre-mishap team: Give them a place to meet
c) What exists in other squadrons, wing, base.
d) Wish list and process for obtaining?
	Risk Management

	30
	Initial Assessment of Command Safety Programs

	1) Safety department: complete initial turnover with the outgoing Safety Officer.
a) Manning, current  and next expected change.
b) Organization Chart
(1) It must be published.  Does the ASO have a direct line to the CO?
c) Billet descriptions, duties, and responsibilities
2) Responsibilities and programs for
a) (1) Flight safety, (2) Maintenance safety, (3) Personal safety
3) Aviation Safety Council
a) (1) Composition, (2) Meeting frequency, (3) Records keeping (4) Follow-on action requirements/procedures
4) Enlisted / Contractor safety Committees
a) (1) Composition, (2) Meeting frequency, (3) Records keeping, (4) Follow-on action requirements/procedures
5) Safety Surveys
a) (1) Internal/external programs, (2) Frequency, (3) Follow-on action requirements/procedures
6) General Safety/NAVOSH:  Do we have a Ground Safety / NAVOSH pre-mishap plan?  The list on NAVOSH issues is very long.  Check them all.
7)    Safety Bulletin Boards, get the HOOPLA going and keep it going.  (Make sure Opus sees I put this in).  Standard Navy stuff around?  Look to incorporate some stuff from Army, Air Force, and Coast Guard.  What’s available from foreign services?
	


Risk Management








Risk Management

	30
	Review NATOPS Unit Eval Inspections
	1) Review schedule for Unit NATOPS Eval, we have a lot of them.
2) Investigate how evals are conducted on aircraft that are not under NATOPS or TPS is the only operator of the T/M/S
3) Review latest inspection results to ensure recommendations have been implemented
	Policy

	30
	Meet with Flight Surgeon

	1) Flight surgeon coordinating effors with Safety, NATOPS, Ops, attends AOMs, attends DH meetings, attends safety council meetings, ACT, ORM briefs, attends safety stand downs, etc?  If not, need to encourage participation.
2) FAST training, ensure he knows how to use it.  Plan a near time training period to have him train IPs and students.  Make sure Doc Wyland sees this one.
	Risk Management

	30
	Meet with Operations Officer

	1) General safety survey issues:
Currency tracked?  Awareness of currency vs. proficiency vs. qualification?  Proficiency (time since skill last used) tracked, e.g. via FIST?
2) General safety survey issues:
a) Flight Sked
i) Distributed timely so everybody can prepare for flights?
ii) Aircrew matched w/ mission (proficiency, currency)?
iii) Alternations (sked changed after published, and why?  How are changes controlled?).  How often and is ORM just as through as initial sked.
iv) Scheduled events vs. completed.  If not completed, why not?
v) Snivels: plan in place?  Crew rest guidelines in place?  Crew rest scheduling violations?
3) FCFs: crews properly assigned, WX requirements met, FCF crew training on standards and proper flight profiles
	Risk Management

	30
	Review Pre-mishap plan
	1) Is endorsing chain clear for all aircraft in our inventory?
2) What about non-Naval personnel who is responsible to inform and/or process USMC, Air Force, and/or Coast Guard.
3) What about civilians and foriegners?
4) What process if a contracted aircraft is involved with a Naval aircraft?
5) What process if a contracted aircraft has a mishap with USNTPS personnel involved and/or injured?
6) Review plan for completeness and understandability.
a) FY13 had four mishaps, so this might be slightly lower priority.
	Risk Management

	30
	Hazard ID, Recognition, and Reporting
	1) Health of ANYMOUSE program?
a) Where are the boxes located?  Are they in low threat or low risk locations?
2) Ensure FIST reporting remains a healthy and often used process.  Review when a FIST report is required, make sure all IPs and students know this.
3) Set up liaison with class leaders from each platform to provide a semi-anonymous” direct route for providing privileged safety concerns.  “True confessions” but in a 1 on 1 format.  Then DOSS/ASO can determine best method to correct.
	Risk Management

	30
	Aviation Safety Council
	1) Health of the council?  How often does it meet, who is involved, command perceptions?
2) Possible Discussion Topics for Interventions
a) Do a “ ORM/human factors review in brief?  Must ensure squadron senior leaders are members of the board, if not already involved.  Senior leaders are not just the standard titles of a normal command and include numerous experience leaders who don’t have a title (long-time civilian instructors)
	Risk Management

	60
	Become a FIST Expert
(FIST is the test scheduling program that includes ASAP like features)
	1) Understand what FIST can and can’t do.
2) Ensure we are using it for all it’s worth.
3) What can be improved and how do we ask.
	Assurance

	60
	Pre-mishap Training Program and Drills
	1) Practice pre-mishap plan every 4-6 months.
a) New CO since last mishap, is he happy with plan?
b) This training will be scenario-based, so have to build up a scenario to exercise the plan.  Consider the many different aircraft/profiles we fly and how they may have to handled differently.
c) Pre-mishap planning / education. Educate ODOs (instructors) and SDOs (students) on their roles.
Educate what parts NOT to touch at crash site.  Protect your people at the site from further injury.  Crash site “dos” and “don’ts”
	Risk Management

	60
	HFC/HFB
	1) This program is very alive already in TPS due to the school house nature.
2) However, it can always be improved.  Check for compliance with instructions.  Are worksheet used, if not why not.
3) Consider creating a custom “Human Factors” matrix based on the Safety Center’s example.  Maybe separate for IPs and students.
	Risk Management

	60
	Obtain Assistant NATOPs Instructor Qual in UH-72
	1) Although only one of 14 aircraft, being part of the standard evaluation process for the command is important for the ASO.
	Assurance

	60
	Pre-mishap Plan Networking and training

	1) If it doesn’t already exist:  Build up a sheet of gouge with the key phone numbers to start with just in case something happens in the short term.  Some numbers to include:  FAA, Police reps, Flight Surgeon, NADEP, Photographer, Hammer ACE, CNAP, 84th RADES, NAVAIR, NSC Investigators, EI contacts, MIST at China Lake, NAVOSH, Crash/Fire/Rescue, Base PAO, NAVOSH, Local hospitals & ambulance services)
2) Local FAA & Navy FAA/Police reps – have phone #s in pre-mishap plan?  Call them to introduce self
3) Talk to base & squadron PAOs for mishap assistance preplanning.
4) Contact the professional base photographer in case of mishap.  Set up an existing letter of agreement.  Pictures are key.  They must be color.  
5) POC to base legal officer / liaison?  Also to base wx, base PAO, base Safety.
6) Pre-mishap contacts / liaison with EOD?  For ordnance related mishaps
7) Meet with security personnel who would be helping with security at mishap site?
8) Educate them on how to deal with the media in case of a mishap. 
	Risk Management

	60
	Review Safety Training plans
	1) Review both long-term and short-term training plans.  What is in the works, what needs to be hashed out?
2) Start planning topics for each weekly mini-safety standdown.  Every week, only 20 minutes available.  Make the most of it every week.
3) Ensure IPs get the weekly training, despite their not attending.  Make sure they are invited.
4) Ensure a brief on “Normalization of Deviance” is given at a upcoming safety standdown.
	



Promotion

	60
	ORM Training Program
	1) Review command ORM training plan Military and Navy Civilians, 
a) Train Maintenance ORM: same idea as aircrew ORM but different focus (QAO)?
b) Safety and ORM training at squadron: couch it as “Risk Assessment” instead of “ORM”?  avoid mantra
	Risk Management

	60
	New Squadron Member Indoctrination Program
	1) Inbrief: ensure it includes establishment of the safety department mission statement:  identify and mitigate hazards to prevent mishaps.  “What’s different today, and what are you going to do about it or who are you going to tell about it?”  Align with CO’s command/safety philosophy
a) Ensure following critical elements included:
i) Safety department personnel introduction, Safety organization
Brief topics:  (1) Concept of Privilege, (2) Hazard Awareness, (3) General hangar / line safety, (4) ATC Hazards, (5) Eyeseight/hearing conservation, (6) Motor vehicle safety, (7) Home and recreational safety
2) Do they, or should they, meet with DOSS, ASO, and GSO separately.  So they don’t get safety info overload and miss critical info?
	Promotion

	90
	Review Cultural Workshop, consider when the next one should be
	1) Desired at a minimum every 2 years.
2) An on-site review of unit operations, only done at the request of the CO.  Reservists run the show.
3) Unit results are confidential for CO only.
4) If we can’t get an official one, can we do one in-house.

	Assurance

	90
	AMB Training
	1) Bi-Annual AMB  training (this may be a hard sell)
a) Implement periodic AMB training program.
i) Use AMB members to investigate HAZREPS with safety officer guidance.
ii) Do we have any old “sanitized” SIRs or HAZREPs from our own command that can be used as examples or format references?

	Promotion

	90
	CRM Training Program
	1) Squadron annual CRM Training program in place?
2) Do we train how CRM relates to mishaps?
3) Include CRM simulator in the big NATOPS training plan we’re putting together

	Promotion

	90
	HAZREPs, SIRs and MDRs
	1) Status of any outstanding HAZREPS, MDRs, SIRs, and any pending endorsements?  Check this near term but might also give some initial indicators to overall latest command culture or issues/trends
2) Set up HAZREP/SIR Read Board maintained in Safety for privilege protected.
3) Develop a binder of “good” ones that relate to testing aircraft.
	Promotion

	90
	ORM Formal Command Program
	1) Review ORM instruction program, ORM in briefs?  ORM in standard ground procedures?
2) It is well established now, work a brainstorm session on how to improve.
	Risk Management

	90
	Higher Echelon Command Safety Instructions
	1) Review/ensure we have a copy on file of:
a) OPNAVINST 3750.16B: participation in a military or civilian aircraft accident safety investigation board
b) NAVAVNLOGCENINST 4710.1: establishment of procedures for recovery, repair, and salvage of defective and damaged naval aircraft
c) OPNAVINST 4790.2H: NAMP Naval Aviation Maintenance Program
d) BUMEDINST 5100.11:  Aeromedical Safety Officer (AMSO) program
e) OPNAVINST 5100.19D: Naval Occupational Safety and Health (NAVOSH) program for forces afloat
f) OPNAVINST 5102.1C: Mishap investigation and reporting
g) Other services based on non-Naval aircraft and other service personnel.
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Policy

	90
	Det and workups pre-planning
	1) Review already existing off-site mishap plans for:
a) Field Trips
b) DT-II evaluations
	Risk Management

	90
	Review Pre-mishap Again with a fresh perspective
	1) Admin department’s role
a) Ensure admin has updated phone list for PNOK notification, establish periodic review.
b) Ensure admin is set up with plan to generate quick orders in case of mishap
c) Is the CACO assigned and ready?
2) Check standing AMB membership, update members.  Standing AMB training plan?
a) Class A AMB Plan: Senior member – which O5?  What if CO, XO, or ASO involved?
b) Class B/C AMB Plan?
3) Check OPREP3 reporting gouge in the pre-mishap plan.  Do we have the right phone #?  Do they work?  Are OPS and Safety depts both on board w/ the same OPREP3 gouge and same message formats?
5) Review Flight Surgeon’s Medical Pre-Mishap Plan.
6) Pre-mishap plan:  check that it has gouge on “dos” and “don’ts” at the wreckage site.  Put in a quick training/gouge page in crash kit to pre-brief the first responders?
7) Don’t touch ejection seats post-shot.  Not even your own seat shop.  Put up 15m perimeter with tape.  Some stuff on the seats may still be hot.
	Risk Management

	90
	Conduct safety stand-down

	1) Safety Stand Downs: “Safety Awareness = Knowledge + Attitude”
a) 3750.6 requirement: “periodically” hold these.  Check the Wing’s instruction for requirements.  When the last stand was down held?  Required quarterly?
b) What did we do on the last stand down (don’t repeat)
c) Conduct follow-on safety stand downs in the areas where a problem is identified.  Focus on the weak areas.
d) Come with a few THEMEs for upcoming safety stand downs.  
	Promotion

	90
	Naval Safety Center checklists for survey
	1) Review, again, previous results.
2) Make sure the next one is planned.
3) Work a plan to use some version of the checklists with each department as an internal review.
	Assurance

	90
	MFOQA , investigate if we can or should be using this for the F/A-18 and/or T-6
	1) See what’s in the realm of possible.
	Risk Management

	90
	Turn-over binders
	1) Make one for the next DOSS.
2) Ensure the status of everything listed above is documented in it, with a process to track status of outstanding issues.
	Policy



