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	Unit Metrics

	ORM Administration 
· Maintains copy of current OPNAV 3500.39 series instruction and other directives 

· Designates minimum required ORM Assistants 

· Documents annual unit level ORM refresher training 

· Maintains deliberate or in-depth risk assessments for both on and off-duty 

· Maintains most recent internal/external ORM program assessments 

ORM Policy 
· Has thorough command guidance on ORM use both on and off-duty (e.g., SOPs, instructions or other specific guidance) 

· Clearly identifies and explains roles & responsibilities of unit ORM organization (i.e., ORM Manager, ORM Assistants, and individuals) 

ORM Training 
· Has more than minimum required ORM Assistants trained 

· Conducts annual ORM refresher training 

· Ensures all personnel have completed appropriate ORM University courses 

· Briefs ORM at command INDOC 

ORM Communication 
· Briefs and posts deliberate and/or in-depth risk assessments for new, complex, high risk and routine evolutions 

· Disseminates and reports all hazard ID, hazard assessment, and control effectiveness feedback (i.e., lessons learned, after action reports, exercise debriefs, HAZREPs, near miss reports, personnel injury reports, etc.) internally and externally 

· Reports all hazards that could not be controlled or mitigated to the chain of command or appropriate higher authority (i.e., Enlisted Master Record reports, verbal reports, CASREPs, SORTS messages, Failure to Sail messages, Departure from Specification messages, etc.) 

ORM Implementation 
· Uses deliberate or in-depth risk assessments during planning for new, complex, high risk and routine evolutions 

· Uses deliberate or in-depth risk assessments during briefs/debriefs of new, complex, high risk and routine evolutions 

· Uses time critical risk management during briefs/debriefs daily 

· Uses time critical risk management during both on and off-duty evolutions/activities 

ORM Culture (Unit) 
· Unit ORM use is seamless/transparent 

· Commander/CO is actively involved in ORM program 

· Unit ORM policy is conceptually sound and implemented with integrity 

· Unit has sufficient resources to complete assigned missions and reports when it does not 

· Evolution risk assessments are accessible 

ORM Culture (Individual) 
· Identifies hazards in the workplace 

· Manages risk by planning 

· Institutes controls to minimize risk 

· Uses risk management principles on and off- duty 

ORM By-Products 
· Operational mishap rate in bottom 25% 

· Off-duty mishap rate in bottom 25% 

· Fatalities/asset losses in bottom 25% 











