APPOINTMENT LETTER FOR SIB MEMBERS
SAMPLE FORMAT


                                                       5102
                                                       (Code) 
                                                       (Date)

From:  (Appointing Authority (e.g., COMPHIBGRU; Commanding
       General, Marine Corps Recruit Depot; Commanding Officer,
       etc.)
To:    (Rank, Name, SSN, Service)
Via:   (Command of the appointed member, if different from the
       appointing authority)

Subj:  APPOINTMENT AS MEMBER OF (ORGANIZATION) SAFETY
       INVESTIGATION BOARD

Ref:   (a) OPNAVINST 5102.1D/MCO P5102.1B, Navy and Marine Corps
           Mishap and Safety Investigation Reporting Manual
       (b) OPREP 3/PCR/SIR/OPREP-3 (message DTG)

1.  Per reference (a), and based on your professional experience
and knowledge, I appoint you as (the senior member) (a member)
of the (organization) safety investigation board for the mishap
initially reported in reference (b).  For senior member only:
You shall comply with the responsibilities described in
reference (a) paragraph 6005.

2.  I direct your attention to the provisions of reference (a)
concerning privileged information.  You shall properly safeguard
all privileged information available to you as a member of the
board.

3.  When investigating and reporting a mishap, your duties as a
member of the board shall take precedence over all other duties.  
You will not be assigned to do a Judge Advocate General Manual
(JAGMAN) or other investigation of the same mishap.

4.  The responsibility inherent in the appointment extends
beyond any loyalties you may hold to the command.  The Navy and
Marine Corps safety program depends on the efforts of safety
investigators to analyze mishaps to identify and remove
potential causes of injury and damage.  The sole objective of
the board is mishap prevention.  Therefore, your efforts should
include complete, open, and forthright expressions of your
views.  Rest assured, the Safety Investigation Report (SIREP)
shall be used within the Department of the Navy, for safety
purposes only.

5.  Should any circumstances arise which would preclude the
proper performance of your duties as (the senior member) (a
member) of this SIB, notify (Name the POC, provide e-mail
address, and telephone numbers) the authority issuing this
appointment.

6.  Contact the Naval Safety Center if you experience any
difficulties in properly conducting the investigation.
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