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(a) 

(b) 

Section 1

Introduction to the Project

101.  PURPOSE.  The purpose of CNO Project No. 999 (OT-IIB) is to ....  (for EOAs/OAs, see below)
      a.  The purpose of CNO Project No. 999 is to assess the (system name) by identifying system enhancements and significant areas of risk to the program's successful completion of Initial Operational Test and Evaluation (IOT&E).  

      b.  The level of risk is associated with the successful resolution of Critical Operational Issues (COI) at IOT&E.  This risk is based upon assessment of thresholds, program documentation, program plans, and subject matter expert analysis.  A white assessment does not necessarily imply that no areas of risk were identified.  

102.  EQUIPMENT (OR SYSTEM) DESCRIPTION
103.  BACKGROUND
      a.  The ... was developed to ....

      b.  OT-IIA of the ... was conducted ....

      c.  The following major deficiencies from OT-IIA will be examined during OT-IIB:

          (1) 

          (2) 
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Section 2

Administrative Information

201.  General.  General responsibilities of activities involved in the testing are provided in this section, as well as appropriate points of contact.  Continuing close liaison is essential to timely and successful prosecution of this project.

202.  RESPONSIBILITIES
      a.  COMOPTEVFOR
          (1) Provide changes to this test plan.

          (2) Coordinate arrangements for Fleet services and other test requirements, including photographic services when needed.

          (3) Conduct briefings for all participating units, including Operations Security (OPSEC) requirements and procedures.

          (4) Issue Letters of Instruction (LOI). (if applicable)  

          (5) Ensure applicable Memorandums of Agreement (MOA) are in place.  (if applicable).

          (6) Supervise data collection, analyze test results, and publish appropriate reports.

          (7) (Others) as necessary.

      b.  AIRTEVRON…… (VX/HMX, as appropriate) (if VXs/HMX apply here)


(1) Assign an Operational Test Director (OTD), who will supervise testing as described in this test plan.


(2) Prepare changes to this test plan as required.


(3) Coordinate arrangements for Fleet services and other test requirements, including photographic services as necessary.


(4) Conduct briefings for all participating units, including Operations Security (OPSEC) requirements and procedures.


(5) Issue Letters of Instruction (LOI)(if applicable).


(6) Ensure applicable Memorandums of Agreement (MOA) are in place (if applicable).


(7) Provide failure data to COMOPTEVFOR as soon as practicable for release to the Developing Agency (DA) as appropriate.


(8) Supervise data collection, analyze test results, and submit proposed evaluation reports to COMOPTEVFOR.


(9) Submit proposed anomaly/deficiency reports.

      c.  Developing Agency (e.g., COMNAVSEASYSCOM)

(1) Furnish required material and technical support.


(2) Provide required plans and funding for installation and removal of project equipment.


(3) Provide type commander and unit commanders with data on the impact of the test installation on operational capabilities of the unit providing services.


(4) Provide for required training of Fleet and OPTEVFOR personnel in operation and maintenance of the equipment.


(5) Provide funding for ....


(6) Provide for appropriate safety certifications.


(7) Certify equipment ready for OT-IIB per SECNAVINST 5000.2D.


(8) (Others as necessary.)

      d.  Request (type commander) to direct the assigned project ship (or name of unit, if known) to:


(1) Make personnel available for required training.


(2) Operate per this test plan and COMOPTEVFOR LOIs/MOAs.


(3) Maintain installed equipment and ensure availability of trained personnel to operate and maintain the equipment.


(4) Support the data recording requirements of this test plan.


(5) Keep COMOPTEVFOR informed of any condition that may affect prosecution of this project.


(6) Prepare and submit reports per section 6.

203.  POINTS OF CONTACT.  Points of contact are provided in table 2-1.

	Table 2-1.  Points of Contact

	Rank/Name
	Title (Code)
	Address
	DSN/Commercial

	
	
	
	

	
	
	
	

	
	
	
	


(this table can be landscaped on a separate page, if necessary)

204.  VISITOR CONTROL.  SECNAV’s policy regarding visitor observance of operational testing is strict.  This is to preclude any perception of a lack of objectivity in the test and evaluation process or any perception of outside influence on the operational test unit and/or OTD.  Therefore, observers will not normally be permitted in the test area during operational testing.  This includes personnel from the operational chain of command not normally assigned to the unit as part of their duties.  Requests for personnel ordinarily embarked to support routine ship or unit operations (e.g., sea-air-land teams, explosive ordnance disposal, and aircraft detachments, etc.) may be approved by the ship or unit Commanding Officer.  Requests for visitors or riders to observe operational testing during project operations will be addressed to COMOPTEVFOR, info (VX/HMX, if applicable) and (unit Commanding Officer).  COMOPTEVFOR will coordinate all such requests with (unit administrative commander) and (unit Commanding Officer).  Affirmative response by COMOPTEVFOR must be received before visits are authorized, other than those for personnel ordinarily required to support routine ship or unit operations.

205.  DISCLOSURE POLICY

      a.  Test Data.  Factual operational test data will, as expeditiously as possible, be released/shared with the program office.  The logistics of release/sharing of data will not interfere with the conduct or evaluation of any OT.  Factual data does not include information based on consensus or opinion, such as operator or maintainer surveys.  Such information is subjective and part of the evaluative process and will not be made available prior to the release of the final report.  Procedures for deficiency and anomaly reports delineated in paragraphs 604c and d remain in effect.  For DOT&E oversight test plans, add the following sentence:  DOT&E access to test data will be per applicable sections of Title 10.
      b.  Proprietary Information.  Requests for access to proprietary information will be referred to the proprietor agency for disposition.  Proprietary information will not be disclosed by COMOPTEVFOR.  Information collected by the OTD in the form of survey sheets (user and test team feedback, comments, opinions, and conjecture of system performance) during OT constitutes proprietary information of COMOPTEVFOR.  This includes information gathered from questionnaires and interviews.  Such information will be labeled:  "FOR OFFICIAL USE ONLY - NOT RELEASABLE OUTSIDE OF COMOPTEVFOR."

206.  DEVIATIONS FROM THE TEST PLAN.  The OTD (Commanding Officer (VX-..)) is authorized to deviate from this test plan as the operational situation and good judgment dictates, keeping COMOPTEVFOR advised.  For DOT&E oversight test plans, add the following sentence:  COMOPTEVFOR will advise the Director, Operational Test and Evaluation of deviations from this test plan. 

207.  RELEASE OF INFORMATION TO THE PRESS OR OTHER AGENCIES
      a.  Prior to formal issue of the final report, no test data will be released.  Once the report is issued by COMOPTEVFOR, the CNO will release data per existing policy.

      b.  Media requests to observe operational testing will be referred to Chief of Information (CHINFO) in Washington, DC.

      c.  Requests for other than OT&E information will be referred to CHINFO for coordination with CNO (N091) and (enter cognizant system command).

Section 3

Scope of the Evaluation

301.  CRITICAL OPERATIONAL ISSUES.  The COIs for Project No. 
999-OT-IIB are:

	COIs
Recall

Survivability

Reliability
	Tests

E-1

E-3

S-1




302.  EVALUATION CRITERIA.  Table 3-1 shows the CNO-provided measures of effectiveness and suitability from reference ( ):

303.  TESTING.  Test operations will exercise the NWS in realistic scenarios, in representative operational and natural environments.  These operations will provide the data for evaluation in individual tests of operational effectiveness (E-tests) and operational suitability (S-tests) discussed in sections 4 and 5.  The resources required to accomplish this testing are contained in appendix A.

For EOA or OA test plans (since we don’t resolve COIs in these phases), subparagraph a (below) will show the COI color code treatment that will be used in the report.  Renumber the subsequent subparagraphs.  If your test plan is not an EOA or OA, use the standard subparagraphs only, beginning with Range Procedures.

a.  COI Rating System.  For reporting purposes, the following color rating system will be used to provide OPTEVFOR’s assessment of risk associated with each COI:



Green -- Little or no risk identified



Yellow -- A moderate level of risk is identified



Red -- There are areas of significant risk



White -- Not evaluated or assessed

      a.  Range Procedures
      b.  LOIs and Exercise Messages (Title as applicable)

      c.  MOAs (These are any MOAs established for conducting the phase of testing.)
      d.  Data Collection
          (1) Data Sheets.  Special data sheets for use in this testing are contained in appendix B.  Copies will be distributed to test participants by the OTD.  Standard Navy forms, logs, etc., that will supplement these data sheets are identified in sections 4 and 5.

          (2) Automatic Data Recording.  The following automatic data recording systems will be employed throughout test operations:


(a) 


(b) 

304.  LIMITATIONS
Sample size will be judged “statistically sufficient” when it meets the test design criteria associated with normal acceptable risks.  If the sample size will not meet the test design criteria during OT, a minor limitation will be included here; i.e.,:

This minor limitation will not affect resolution of the applicable COIs or the ability to form conclusions regarding operational effectiveness or operational suitability of the ……. :  Due to limited test time (or operating hours/missile shots, etc.), there will be insufficient data to allow a statistically sufficient sample size for…… and …….  Operationally realistic data gathered during DT will be used to augment OT&E data to assist in resolving the COIs.  (List COIs here)

Section 4

Operational Effectiveness

401.  SCENARIOS.  The scenarios to be employed for effectiveness testing of the NWS have been developed from STAR/ONI TA (number and title) of (date), reference ( ), and are described below.  Plans and geometries to generate specific scenario runs are described in appendix C. 

      a.  Scenario A, ... 

      b.  Scenario B, ... 

402.  TEST E-1, TITLE OF COI
      a.  Object
          (1) Will the...?

          (2) Will the...?

      b.  Procedure
      c.  Data Analysis (see OTD Manual ch. 6, for information pertaining to this paragraph for each E/S-test)
403.  TEST E-2, TITLE OF COI
      a.  Object.  Will the...?

      b.  Procedure
      c.  Data Analysis
404.  TEST E-3, TITLE OF COI
      a.  Object
      b.  Procedure
      c.  Data Analysis
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Section 5

Operational Suitability

501.  GENERAL.  The suitability testing will, in most instances, use data generated by continuous operation of the equipment throughout test operations, including the E-test runs described in section 4 and appendix D.  If sufficient maintainability data are not available at the completion of testing, a maintainability demonstration will be conducted.  Tests specifically designed to generate suitability data are described in the following S-tests:

502.  TEST S-1, RELIABILITY
      a.  Object.  Will the … be reliable in the intended operating environment?

      b.  Procedure
      c.  Data Analysis (Include formula)
503.  TEST S-2, MAINTAINABILITY 

      a.  Object.  Will the NWS be maintainable in the intended operating environment?

      b.  Procedure (add pertinent info for M-demos here, if applicable)
      c.  Data Analysis  (see OTD Manual)
504.  TEST S-3, AVAILABILITY
      a.  Object.  Will the NWS be operationally available in the intended operating environment?

      b.  Procedure
      c.  Data Analysis.  Operational availability is calculated using the formula:

              Ao =       Uptime     
                   Uptime + Downtime

505.  TEST S-4, LOGISTIC SUPPORTABILITY
      a.  Object.  Will the NWS be logistically supportable?  This test examines the configuration, integration, and efficiency of the following elements of logistic support: 

          (1) Maintenance planning.

          (2) Manpower and personnel.

          (3) Supply support.

          (4) Support equipment, including the adequacy of NWS special tools and equipment.

          (5) Training and training support.

          (6) Packaging, handling, storage, and transportation, including the adequacy of NWS facilities.

          (7) Technical data.

          (8) Computer resources support/software configuration management, and plans to provide updated system software to the Fleet.

          (9) Facilities.

      b.  Procedure.  This test will be conducted throughout OT‑IIB.  The following procedures will be applied as applicable to all components of the NWS.  (enter information here from chap 6 of the OTD Manual, as applicable for your program.)
      c.  Data Analysis.  The ALSP, Navy Training System Plan (NTSP), and other support records and documents will be used to assess the degree of logistic support for the ... system.  Suitability surveys concerning the adequacy of each element of logistics in supporting the NWS in an operational environment will also be assessed.  The focus will be on a comparison between the planned logistic support as outlined in the ALSP; the degree of logistic support actually implemented and observed during OT&E; and the integration of all elements into an overall concept of logistic support.  The qualitative analysis for meeting the NWS operational and readiness objectives will include, but not be limited to, the following: (enter information here from chap 6 of the OTD Manual, as applicable for your program.)
506.  TEST S-5, COMPATIBILITY
      a.  Object.  Will the NWS be compatible with its operating environment?

      b.  Procedure
      c.  Data Analysis
507.  TEST S-6, INTEROPERABILITY
      a.  Object.  Will the NWS provide adequate interfaces between... and ...?

      b.  Procedure
      c.  Data Analysis
508.  TEST S-7, TRAINING
      a.  Object.  Will the … training be adequate for operator and maintenance personnel?

      b.  Procedure
      c.  Data Analysis
509.  TEST S-8, HUMAN FACTORS
      a.  Object.  Will the … human factors features be adequate?

      b.  Procedure
      c.  Data Analysis 

510.  TEST S-9, SAFETY
      a.  Object.  Will the … safety features be adequate for operation and maintenance?

      b.  Procedure
      c.  Data Analysis
511.  TEST S-10, DOCUMENTATION
      a.  Object.  Will the … documentation be adequate and accurate?

      b.  Procedure
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Section 6

Reports

601.  GENERAL.  Reports required in connection with this project are described in the following paragraphs.  Distribution should be limited where indicated.

602.  READINESS REPORTS
      a.  DA Certification. The DA shall certify the _________ System readiness for OT-.. per SECNAVINST 5000.2D.

      b.  Unit Readiness.  Prior to commencement of testing, Commanding Officer(s) (test ships or units) will submit a message report to COMOPTEVFOR, information to the operational commander (and VX/HMX, if applicable), if the unit is not ready to commence operations.  This report will include the reason project operations cannot commence and any exceptions or reservations on the part of the Commanding Officer.

603.  OPERATIONAL TEST COMMENCEMENT REPORT.  Upon commencement of OT-IIB, Commanding Officer, (test ship or unit) will transmit a message to COMOPTEVFOR (information to VX/HMX, if applicable) indicating actual start time (DTG Zulu) of testing.  Comments, particularly unanticipated limitations, may be included in this message.

604.  STATUS REPORTS
      a.  Casualty Report (CASREP).  Commanding Officer, USS (test unit(s)) is requested to include COMOPTEVFOR (and VX/HMX, if applicable) as an information addressee on all initial, update, correction, and cancellation CASREP messages; to readdress all such CASREPs which are outstanding at the time of testing; and to forward amplifying remarks concerning the effects of the casualty on project operations.  Also, units designated to support testing should include COMOPTEVFOR as an addressee on CASREP messages that may indicate a reduction in their ability to complete their mission as required by this test plan.
      b.  Situation Report (SITREP)
      c.  Deficiency Report.  A deficiency recommendation     will be submitted by message to COMOPTEVFOR by Commanding Officer, (test ship or unit name) when the project is delayed because the equipment cannot be operated properly, the required support is lacking, or there has been a prolonged delay in equipment delivery.  When embarked, the OTD will draft the message and end it with "OTD Sends."  The deficiency recommendation will contain a summary of the deficiency, action taken, and recommended corrective action.
Or
If the project is being handled by a VX or HMX squadron, this para​graph will read as follows:

      c.  Deficiency Report.  A deficiency recommendation will be submitted by message to (VX squadron) by Commanding Officer, USS NEVERSAIL, when the project is delayed because the equipment cannot be operated properly, the required support is lacking, or there has been a delay in equipment delivery.  When embarked, the OTD will draft the message and will end it with "OTD Sends."  The deficiency recommendation will contain a summary of the deficien​cy, action taken, and recommended correc​tive action.  Should (Commanding Officer/officer-in-charge of VX/HMX) determine the deficiency jeopardizes comple​tion of testing, a proposed deficiency report will be submitted to COMOPTEVFOR for review and dissemi​na​tion.

Upon receipt of a deficiency recommendation, COMOPTEVFOR may transmit a deficiency report to the CNO, with an information copy to the cognizant systems command, the prosecuting agency, and ASSTSECNAV RDA.  Deficiency reports will contain a summary of the deficiency, action taken, and recom​mended corrective action.  Distribution of a defi​ciency recommendation will be limited to COMOPTEVFOR and the VX/HMX prosecuting activi​ty, if appli​cable.
      d.  Anomaly Report.  An initial anomaly report will be submitted by message directly to COMOPTEVFOR (or the appropriate prosecuting activity), no other addressees,  by Commanding Officer (test ship or unit name) when failures or anomalies occur that impact operational testing and require correction, but are not so severe that a deficiency report is required.  When embarked, the OTD will draft the message and end it with "OTD Sends."  The anomaly report will identify the failure or anomaly, its impact on operational testing and overall system performance, and recommended corrective action.

605.  COMPLETION OF TEST OPERATIONS REPORT.  Upon completion of OT-IIB, Commanding Officer, ... will transmit a message to COMOPTEVFOR (information to the VX/HMX, if applicable) indicating the completion time (DTG Zulu) of OT-IIB.

606.  EVALUATION REPORTS
      a.  Unit Commander's Report.  Commanding Officer, (test ship or unit name) is requested to submit a letter report to COMOPTEVFOR (copy to VX/HMX, if applicable), no information addees, commenting on the operational effectiveness and operational suitability of the NWS, recommended tactics, and areas requiring further investigation.  COMOPTEVFOR will provide a copy of (ship or unit name) report to (ship or unit ISIC) after promulgation of the COMOPTEVFOR final evaluation report informing the CNO of his conclusions and recommendations as a result of this testing.

      b.  COMOPTEVFOR Report.  COMOPTEVFOR will submit a final evaluation report to CNO within 90 days (90 days for ACAT I/IA programs or 60 days for all other programs) of completion of project operations.

607.  OPTEVFOR TACTICS GUIDE (if required)
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Section 7

Security

701.  ASSIGNED CLASSIFICATION
      a.  Secret
          (1) 

          (2) 

      b.  Confidential
          (1) 

          (2) 

      c.  Unclassified
          (1) 

          (2) 

702.  OPSEC.  OPSEC requirements have been considered in developing this test plan.

      a.  When Force test and evaluation activities are subject to monitoring by known or suspected intelligence-collection platforms, the following types of information, which could be used by a potential enemy, should not be passed by uncovered communications or otherwise made subject to compromise:

          (1) 

          (2) 

or

If a plan for protection of weapon system test and performance data has been approved and provided by the program sponsor, insert the following para​graph in place of the above:

      a.  Test operations shall be conducted using the OPSEC guidance provided by the program plan for protection of weapon system test and performance data, which has been provided to test participants.  Prior to the start of testing, test participants will be briefed by the OTD, or his representative, on the security requirements for this phase of testing.  The OTD will recommend a go or no go decision regarding operational testing to COMOPTEVFOR based on the threat to OPSEC.  Should communications with COMOPTEVFOR not be available, or time constraints preclude such notification, the OTD should be prepared to make a go or no‑go decision.
      b.  Necessary changes to run schedules and plans caused by intruders will be promulgated by the OTD as follows:

          (1) (add numbering as necessary)
Section 8

Safety

801.  GENERAL.  In the conduct of all operations associated with this project, SAFETY IS PARAMOUNT.  All commands assigned responsibility under this plan are enjoined to consider the safety aspects when planning and executing any operations directed by this test plan, and to ensure that all persons involved under​stand that testing is not to be conducted until safe condi​tions exist.  NO OPERATIONS WILL BE CONDUCTED THAT, IN THE OPINION OF THE TEST SHIP OR UNIT COMMANDING OFFICER OR THE OTD, WILL ENDAN​GER PERSONNEL OR EQUIPMENT.  If an unsafe situation should develop, appropriate corrective action will be taken immediately.  COMOPTEVFOR (and the VX/HMX, when applicable) will be notified as soon as possible of the circum​stances, including rectifying procedures initiated and recommend​ed further action.

If a VX/HMX squadron is involved, include them as shown above; i.e., "and VX‑1."  If no VX/HMX squadron is involved, delete the bold "(and the VX/HMX, when applicable.)"  During test plan briefing, a summary of safety considerations will be presented to the Commander.
802.  RESPONSIBILITIES
      a.  COMOPTEVFOR (OTD)
          (1) Review all documentation for safety considerations, including past deficiencies and their corrections.

          (2) Brief all participating units on safety considerations and procedures.

          (3) If new information becomes available during test​ing, conduct an immediate review for safety aspects, and take appropriate action, to include suspending testing until all issues are resolved.

          (4) If unsafe conditions are encountered, stop the test, correct the problem (this may require an anomaly or deficiency report), then resume testing after a safety review.

      b.  Developing Agency.  Provide appropriate safety certifications.

      c.  Participating Units/Individuals.  Each member of the test team has the authority to stop testing should an unsafe condition arise.

Appendix A

OT- Resource Requirements

A1.  The resources required to conduct OT-.. of the NWS are:

     Type of Resource                
Required


Test Articles
1 xxx



Test Sites/Instrumentation
1 xxx, 1xxx,




USS XXX, 3 days





dedicated


Test Support Equipment
2 xxx data collection




Systems





Prefaulted Modules


Threat Systems/Simulators
(Insert as appropriate)


Test Targets/Expendables
(Insert as appropriate)


Operational Force Test Support
(Insert as appropriate)


Simulations/Models/Testbeds
(Insert as appropriate)


Special Requirements
(Insert as appropriate)


T&E Funding Requirements
(Insert as appropriate)


Manpower/Personnel Training
(Insert as appropriate)

Note:  Always schedule prefaulted modules for maintenance demonstations.
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Appendix B

Forms, Surveys, and Data Sheets

	Provide a copy of each form, data sheet, survey sheet, etc., to be used in the eval​uation.  Include instructions on how, when, and by whom these are to be filled out.

Table B-1 is an example (although the correct format) of a table for this appendix to provide a quick reference for deter​mining data collection require​ments.  List your actual data/survey sheets as they pertain to your program.

	Table B-1.  Data Collection Requirements

	Data Sheet
	Survey Sheet
	Completed By
	When Completed
	Applicable Tests

	Personnel Background Question​naire
	
	All personnel
	Prior to start of tests
	All tests

	E-1, 
	
	Operators
	At completion of each satellite pass
	E-1A

	E-2, 
	
	Operators
	At completion of enhanc​ing/printing prerecorded data
	E-1B

	
	E-3, 
	Tactical users
	As required
	E-1A, E-1B

	S-1, 
	
	Operator and maintenance personnel
	Daily
	S-1, S-2,   S-3, S-4

	
	S-2, Compatibility and Interoperability Survey
	Supervisory, op​erator, and maintenance personnel
	End of test
	S-5, S-6

	
	S-3, Logistic Support Survey
	Maintenance per​sonnel
	End of testing
	S-4

	
	S-4, Training Survey
	Supervisory, op​erator, and maintenance personnel
	End of testing
	S-7

	
	S-5, Operation and Main​tenance Documentation Survey
	Supervisory, op​erator, and maintenance personnel
	End of testing
	S-2, S-4,   S-10

	
	S-6, Technical Manual Survey
	Maintenance per​sonnel
	As required
	S-10
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Appendix C

Run Plans and Geometries

C1.  General
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Appendix D

Data Analysis Plan

D1.  GENERAL
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