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COMOPTEVFOR INITIAL OPERATIONAL TEST AND EVALUATION (IOT&E) TEST PLAN
The signature page will promulgate the IOT&E test plan.  A separate (forwarding) cover letter will not be required. 
This is the IOT&E Test Plan for the System Under Test (SYSTEM ACRONYM), Chief of Naval Operations (CNO) Project No. TEIN.  It provides the specific schedule and procedures for the execution of OT-C.  The Critical Operational Issues (COI), attributes/measures, and conditions to be tested are taken from the Integrated Evaluation Framework (IEF).
Section 1 provides an introduction to the test phase and a description of the system to be tested.  Any deviations from the final production configuration are justified to explain the validity of conducting IOT&E.
Section 2 provides background necessary to understand the scope of test.  The results of Mission-Based Test Design (MBTD) are summarized through a discussion of the COI mission areas and the related critical measures.  Then the contribution of Integrated Test (IT) data collection is addressed, including IT configurations.  Finally, Modeling and Simulation (M&S), limitations to test, and previous risks/deficiencies are detailed.

Section 3 provides a safety discussion.  Risks to safe and effective test execution are analyzed.  Through discussion with operational mission Subject Matter Experts (SME), strategies to mitigate these risks have been identified.
Section 4 identifies the necessary resources and administration responsibilities necessary to execute test.

Appendices A, B, and C provide the test procedures and data collection plans by evolution.  Test participant tasking, outside inputs, and overall scripts are provided in the event methodology.  The schedule of events combines vignettes and scenarios to provide context and logical flow for test execution.  Data collection sheets, surveys, and event cards are also provided.
Appendix D provides the plans for analyzing data and resolving COIs.  Overall analysis methodology is presented, followed by specifics for each COI.  Attributes and measures that have an affect are also addressed.

Enclosure (1) is provided for planning purposes, and becomes effective for test operations immediately 
(OR for oversight programs) 
upon approval by the Director, Operational Test and Evaluation.  Testing supported by this document will be accomplished per reference (a)
(AND other references such as TEMP or MOAs where appropriate).  
Updates to this test plan will be prepared and released prior to test as necessary to adapt to schedule, resource, and system changes.

J. R. PENFIELD
XXX SYSTEM

TEST PLAN
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SECTION 1 -  INTRODUCTION

1.1  Purpose


[image: image4]
The purpose of this test is to determine the Operational Effectiveness and Operational Suitability of the [INSERT NAME OF PROJECT AND CNO NUMBER] when employed in its intended operational environment per reference (x) [THE TEMP].  This is an [TEST PHASE] and will evaluate the capability of [NAME OF PROJECT] against its intended threats in threat-representative environments and will develop initial tactics and system employment procedures.  Performance will be evaluated against defined and derived performance criteria based upon reference (y) [THE IEF] and in comparison to the legacy system, [legacy system providing comparable capabilities or DELETE if none exist].  The data collected during this test, combined with Integrated Test data [or previously collected data] qualified for Operational Testing (OT), will be used to resolve COIs.  The determination of performance shortfalls in specific environments, or against specific category of threats, will provide consideration for system employment in future combat operations and contribute to the incremental improvement of future [NAME OF PROJECT] design.

Commander, Operational Test and Evaluation Force (COMOPTEVFOR) intends to conduct [TEST PHASE] in support of a [DECISION BEING SUPPORTED] by [PMA] in [TIME FRAME].  A recommendation for Fleet release of the System Under Test will be determined [IF APPLICABLE].
1.2  Test Plan Deviations

[image: image5]
The Operational Test Director (OTD) will execute test per information and procedures contained within this plan and appendices.  Throughout test, limitations to execution not previously identified may occur that might necessitate a deviation.  There are two categories of deviations:
· Minor Deviations that are linked to minor/major limitations to test that will not significantly jeopardize the ability to resolve COIs.

· Major Deviations that are the result of severe/major limitations to test that will jeopardize the ability to resolve a COI.
Should the OTD encounter minor deviations during test, they will be documented and the [INSERT COMMAND LEADERSHIP] will be notified during the daily wrap-up briefing.  A major deviation will require a pause in the day’s testing, coordination with and concurrence from the on-site Director, Operational Test and Evaluation (DOT&E) representative, and the [INSERT COMMAND LEARDERSHIP] will be contacted directly to determine if a test plan change is required.  If so, and the on‑site DOT&E representative is not available, DOT&E will be advised of the major test deviation as soon as possible.
1.3  System Under Test (SUT) Description

[image: image6]
[Insert a concise SUT introduction]
1.3.1  [SUBCOMPONENT DESCRIPTION]
1.3.1.1  [SUBCOMPONENT OF THE SUBCOMPONENT DESCRIPTION]

[image: image7]
1.3.2  Software Configuration


[image: image8]Table 1-X displays the planned Software Configuration Suite for the major components of the [SYSTEM UNDER TEST].  Actual configuration at time of test will be documented during data collection.
	Table 1-X.  [SYSTEM UNDER TEST] Software Configuration

	Subcomponent
	Software Configuration

	
	

	
	

	
	

	
	


1.3.3  Systems Interface Description


[image: image9]
1.4  System of Systems (SoS) Description

[image: image10]

1.5  Test Configuration

[image: image11]
SECTION 2 -  scope of test

[image: image12]
[Discuss the scope of test]
2.1  mission area discussion


[image: image13]
2.1.1  Effectiveness COIs

[image: image14]
2.1.1.1  E-1, [COI]

[Insert Effectiveness COI discussion].

	Table 2-X.  E-1, [COI] Mission Critical Measures

	Task Title
	Measure

	
	
	

	
	
	

	
	
	

	
	
	


2.1.2  Suitability COIs


[image: image15]
2.1.2.1  S-1, [COI]
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[Insert Suitability COI discussion]

	Table 2-X.  S-1, [COI] Mission Critical Measures

	Task Title
	Measure

	
	
	

	
	
	

	
	
	

	
	
	


2.2  Data qualified for ot

[image: image17]
[Insert an overview summarizing the data being pulled forward into OT].  Data previously collected for the measures in table 2-X, based on reference (x) [the IEF] has been qualified for use in OT and will satisfy measures used to resolve COIs.

	Table 2-X.  Previous Data Qualified for OT

	Event
	Date/Location
	Measures Fully Satisfied
	Measures Partially Satisfied
	Completed Vignette Runs

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2.2.1  [Event Name]

[image: image18]
[Insert discussion]
	Table 2-X. [EVENT NAME] SUT Configuration

	Subcomponent
	Configuration

	
	[EVENT NAME]
	[Planned Test]

	
	
	

	
	
	

	
	
	

	
	
	


2.2.2  [Event Name]

[image: image19]
2.3  Regression Testing

[image: image20] [Regression testing discussion] 
	Table 2-X.  Regression Affected Critical Tasks and Measures

	Task Title
	Measure

	
	

	
	

	
	

	
	


2.4  M&S

[image: image21]
2.5  limitations to test

[image: image22]
2.5.1  Severe Limitations
The following limitation(s) precludes COI resolution and will adversely impact the ability to form conclusions regarding effectiveness and suitability.

None.
2.5.2  Major Limitations

The following limitation(s) may affect COI resolution but should not impact the ability to form conclusions regarding effectiveness and suitability.
2.5.3  Minor Limitations

The following limitation(s) has minimal impact on COI resolution and will not impact the ability to form conclusions regarding effectiveness and suitability. 
2.6  Previous deficiencies

[image: image23]
2.7  Consolidated Resources


[image: image24]
Table X-X lists the resources required for each test phase.  This is a notional matrix based on the current understanding of IT and OT progression.
	Table 2-X.  Test Period Resource Matrix

	Test Period
	Test Article
	Test sites and Instrumentation
	Test Support Equipment
	Test Targets and Expendables
	Operational Test Forces Support
	Simulations Models and test beds
	Manpower & Personnel Training
	Special Requirements
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SECTION 3 -  safety

[image: image25]
In the conduct of all operations associated with [SYSTEM UNDER TEST] testing, SAFETY IS PARAMOUNT.  All commands assigned responsibility under this plan are to use Operational Risk Management when planning and executing any operations directed by this test plan, and to ensure all persons involved understand testing is not to be conducted until safe conditions exist.  NO OPERATIONS WILL BE CONDUCTED THAT, IN THE OPINION OF THE TEST SHIP, UNIT COMMANDING OFFICER, OR THE OTD, WILL ENDANGER PERSONNEL OR EQUIPMENT.  If an unsafe situation should develop, appropriate corrective action will be taken immediately.  COMOPTEVFOR will be notified as soon as possible of the circumstances, including rectifying procedures initiated and recommended further action.  Unit and individual safety responsibilities are delineated below.
3.1  Safety responsibilities
3.1.1  [PERSON OR ORGANIZATION RESPONSIBLE]
3.2  Risk Mitigation

[image: image26]
During the course of the development of this test plan, SMEs from [INSERT APPLICABLE WARFARE] divisions were consulted.  All planned test evolutions from appendix A were analyzed.  N risks were identified that provide a higher than normal risk to safety and the accomplishment of this test.

3.2.1  Risk N – [NAME OF RISK]
[PROVIDE DISCUSSION OF RISK AND MITIGATION STRATEGY]
SECTION 4 -  Project management
4.1  Program Administration
4.1.1  Point of Contact

[image: image27]
The point of contact information is provided for key test stakeholders in table 4-1.
	Table 4-1.  Points of Contact

	Title (Code)
	Rank/Name
	Address
	DSN/Commercial

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.1.2  Responsibilities

[image: image28]
4.1.2.1  [PERSON OR ORGANIZATION]
4.2  Program security information


[image: image29]
4.2.1  Program Classification

4.2.2  Operations Security
4.3  visitor control


[image: image30]
Observers will not normally be permitted in the test area during OT.  This is to preclude any perception of a lack of objectivity in the test and evaluation process or any perception of outside influence on the OT unit and/or OTD.  This includes personnel from the operational chain of command not normally assigned to the unit as part of their duties.  Therefore, the uUnit Commanding Officer (CO) should coordinate any request for visitors to observe testing with COMOPTEVFOR staff prior to commencement of test operations.  Affirmative response by COMOPTEVFOR must be received before visits are authorized, other than those for personnel ordinarily required to support routine ship or unit operations.
Fleet operators and analysts outside the test community may be employed as adjunct testers to participate in test events.  They will be briefed about their roles and responsibilities with regard to the testing.  They will be briefed concerning OT guidelines for release of data prior to reporting.  Trusted agents will sign the standard COMOPTEVFOR Nondisclosure Agreement prior to test involvement.  The OTD and/or analyst will hold the trusted agent forms until the final report is published.
4.4  reports


[image: image31]
4.4.1  Preparation Reports
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4.4.1.1  [REPORT TITLE]
4.4.2  Commencement Reports
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4.4.2.1  [REPORT TITLE]
4.4.3  Status Reports


[image: image34]
4.4.3.1  [REPORT TITLE]
4.4.4  Completion Reports

[image: image35]
4.4.4.1  [REPORT TITLE]
4.4.5  Evaluation Reports


[image: image36]
4.4.5.1  [REPORT TITLE]
COMOPTEVFOR will submit a final evaluation report to CNO within 90 days of completion of project operations.
4.5  release of ot data

[image: image37]
4.5.1  Disclosure Policy

[image: image38]
Factual OT data will be released/shared, as expeditiously as possible, with the program office and Office of the Secretary of Defense/DOT&E.  The logistics of release/sharing of data will not interfere with the conduct or evaluation of any OT.  Factual data does not include information based on consensus or opinion, such as operator or maintainer surveys or questionnaires.  Such information is subjective and part of the evaluative process, and will not be made available prior to the release of the final report except to DOT&E.  Procedures for deficiency and anomaly reports delineated in paragraph 4.4.3.1 remain in effect.  Requests for access to proprietary information will be referred to the proprietor agency for disposition.  Proprietary information will not be disclosed by COMOPTEVFOR.  Information collected by the OTD in the form of surveys or questionnaires (user and test team feedback, comments, opinions, and conjecture of system performance) during OT may constitute proprietary information.  Regardless of the proprietary nature of this data, it will be made available to DOT&E for their analysis and reporting process.  COMOPTEVFOR may elect to label information gathered from questionnaires and interviews as "FOR OFFICIAL USE ONLY - NOT RELEASABLE OUTSIDE COMOPTEVFOR."  DOT&E access to test data will be per applicable sections of Title 10.
4.5.2  Test Data

[image: image39]
Factual OT data will be released/shared, as expeditiously as possible, with the program office.  The logistics of release/sharing of data will not interfere with the conduct or evaluation of any OT.  Factual data does not include information based on consensus or opinion, such as operator or maintainer surveys or questionnaires.  Such information is subjective and part of the evaluative process and will not be made available prior to the release of the final report.  Procedures for deficiency and anomaly reports delineated in paragraph 4.4.3.1 remain in effect.
4.5.3  Propriety Information
Requests for access to proprietary information will be referred to the proprietor agency for disposition.  Proprietary information will not be disclosed by COMOPTEVFOR.  Information collected by the OTD in the form of surveys (user and test team feedback, comments, opinions, and conjecture of system performance) during OT constitutes proprietary information of COMOPTEVFOR.  This includes information gathered from questionnaires and interviews.  Such information will be labeled:  "FOR OFFICIAL USE ONLY (when filled in) NOT RELEASABLE OUTSIDE COMOPTEVFOR."
4.5.4  Release of Information to the Press or other Agencies
Prior to formal issue of the final report, no test data will be released.  Once the report is issued by COMOPTEVFOR, the CNO will release data per existing policy.
Media requests to observe OT will be referred to Chief of Information (CHINFO) in Washington, DC.
Requests for other than operational test and evaluation information will be referred to CHINFO for coordination with CNO (N84) and [enter cognizant system command].
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The SCG dictates the distribution statement.





Blank pages are added at the end of a section if that section ends on an EVEN page.  The next section should start on an odd page so when the plan is printed (double sided) the start of the new section will begin on the front of a new page.  To easily put the words “BLANK PAGE” in the center of the page, do the following:


Add a section break at the end of the previous section.


TYPE in the words “BLANK PAGE” on the new page (created by the section break).


Go to the ‘Page Layout’ tab on the top of the screen.


Expand the ‘Page Setup’ tab (half box with arrow lower right hand corner).


Go to the ‘Layout’ tab.


Change ‘Vertical Alignment’ to ‘Center.’


If you need to delete the blank page you may have to reselect ‘Vertical Alignment’ to ‘Top.’  Section breaks can change header and footer formats so double check they are still linked to the previous section.





Start defining acronyms here for first use.  Do not need to be redefined in the enclosure.





Update as necessary to cover test plan specific tools (e.g., vignette execution packages).





References are listed in alphabetical order (e.g., the next reference listed will be (b) and it is usually in the encl.





To Generate the TOC, Styles must be used in the section/appendix headings:  Heading 1 (TOC 1), Heading 2 (TOC 2), Heading 7 (TOC 1), and Heading 8 (TOC 2).





Use Heading 1 Style here. Using these styles will automatically generate the page and paragraph #s and the TOC.





Use Heading 2 Style here.





Discuss specific objectives or goals which deal with the purpose of the test program.  It may be necessary to refer to specific operational requirements, system enhancements, or the intended mission of the platform or equipment being tested.  Discuss what phase of testing or milestone this test is supporting.  Also discuss any operational purposes, i.e., initial tactics guides or operational considerations which may result from the test.


For an FOT&E test, focus on the new capabilities, functionality, or enhancement the new increment or iteration of the SUT brings.  


The Purpose is reviewed during Touch Point A (Deliverable A).





Include a discussion for how test plan deviations will be handled.  The example below is the minimum required paragraph.  Test teams may choose to amend the below to make it applicable to their program.





Include a description of the SUT derived from the IEF.  Ensure any deviations or changes to the signed IEF are discussed with the 01C Rep and the 01B CTF, and update the IEF as appropriate.  A concise SUT description must be provided here to ensure the test team focus is on the hardware and software components that make up the test article and to frame the testing effort within the bounds of the system.  Describe the components and subcomponents of hardware and software with enough detail such that a purpose, scope, schedule, methodology, analysis plan, and test plan can be drafted.  Include the planned software load expected during test.  For testing where enhancements have been made, highlight the new functionality or capability in the SUT.  Significant discussion should be provided to address the improvements to hardware and software the current increment of the SUT possesses over the legacy increment.





Provide a brief description of any legacy system components and a detailed description of new hardware and software.  Focus on a concise list of changes and what the expected outcome for performance might be.  Briefly describe who will operate the SUT and in what environments it is expected to operate.





The SUT Description is reviewed during Touch Point A (Deliverable A).








Use Heading 3 Style here.





Use Heading 4 Style here.





Continue adding subcomponents and subcomponents of the subcomponents until all major subcomponents have been discussed and identified.  





Software Configuration descriptions are important for the SUT and SoS of the Test Plan.  They help the test team monitor what has changed from previous testing and how a software update in the middle of test might affect the SUT.  The Software Configuration will also help with regression testing requirements for FOT&E test phases.  Depending on the program, it may be necessary to provide software configurations for all of the major subcomponents.  





System Viewpoints (SV) are developed by programs to display hardware and software components, their interactions, and their information flow.  The System Interface Description Viewpoint (SV-1) Diagram shows a top-level system interaction.  Often this is sufficient to display the effects that new capability/enhancements have on the total system.  Have the program office highlight the new changes and their interactions. 


Depending on the amount of change and the affect it has on interactions and information flow, it may be useful to provide the Systems Resource Flow Viewpoint (SV-2) or SV-2a Diagram.





Include a description of the SoS in which the SUT will interface, derived from the IEF.  Ensure any deviations or changes to the signed IEF are discussed with the 01C Rep and the 01B CTF, and update the IEF as appropriate.  Provide a concise SoS description to distinguish between SUT and SoS elements for test purposes.  Describe the components and subcomponents of hardware and software with enough detail such that a purpose, scope, schedule, methodology, analysis plan, and test plan can be drafted. 





The SoS Description is reviewed during Touch Point A (Deliverable A).





This paragraph is only required if Hardware/Software SUT configurations are not Fleet representative, the test environment is not representative of Fleet conditions, or threats/targets are not representative of Fleet operations.  IOT&E should not require this paragraph.  If required, highlight the manner in which the system or test differs from the final configuration or expected Fleet conditions and operations.  These differences should be directly traceable to limitation to test.  Justify the validity of conducting the test phase despite these differences.





Provide a high-level introductory summary of the Touch Point B-2 deliverable (before paragraph 2.1) in one short paragraph (no more than one page, preferably less) of the scope of the testing to be conducted.  The discussion here should be a high-level summary of the basic description of the expected testing described in appendix A of the test plan.  Refer the reader to appendix A for more detail.  At a minimum the scope should cover:


Test dates/periods


Test locations


Ranges


Test asset numbers and BUNOs.


Test envelope





Include a section that presents the COI – Critical Measure traceability table found in the IEF.  Provide discussion for each COI as to how the SUT is designed to use the hardware and software components for the descriptions above to accomplish the COI mission areas.  This discussion should be at a high-level and focus on the big picture.  The specific methodologies, test design, and vignettes will be discussed elsewhere in the test plan.





For FOT&E efforts, only discuss the new capabilities or which legacy tasks have been affected.  This analysis should be based on the SV-1 and SV-2 diagrams as well as software SME and program management discussions.  The amount and scope of regression testing will be based on this analysis.





The Mission Area Discussion and the associated COIs are reviewed during Touch Point A (Deliverable A).








Provide a top-level discussion about how the Effectiveness COIs were developed and how they relate to the SUT’s Overarching Mission.








Provide a top-level discussion about how the Suitability COIs were developed and how they relate to the program’s life cycle strategy.








For the Suitability COIs, focus on the Program Office’s strategy for RAM.  Discuss if the program plans on using bi- or tri-level maintenance and O level, I level, and Depot level interactions.  Discuss the supply chain management plan.





Before a Test Schedule can be developed, the Test Team must first understand the status of the data collection plan.  For measures fully satisfied or partially satisfied by previously collected data (Contractor, DT only, IT, or OA test events) the data must be qualified for use in OT.  The OTD must demonstrate to the A code (or Squadron CO), 01B, and 01C the following:


An operationally representative operator was used


The SUT was tested in an operationally representative environment


The SUT was evaluated against an operationally realistic threat


Operationally representative targets were used


The configuration of the SUT subcomponents evaluated remains unchanged for IOT&E.  If they were changed, the test team must prove the changes do not affect the pedigree of the data.





For data contained in published OT final reports, normally the test may be qualified for use in OT, and not each individual data element.  Formal approval qualifying previously collected data for OT is done at the Touch Point B meeting.  This section is reviewed as part of Deliverable B-1.





Delete this section if no previously collected data will be qualified for OT.





Discuss how the data is qualified for use in OT.  Address who operated the SUT, the environment it was operated in, threats and profiles simulated, targets used, and the configuration of the SUT while on test and how it relates to the current phase of test.  Modify the table as necessary.





Include a discussion for every event for which data has been (or is expected to be) qualified for OT at Touch Point B. 





The following paragraphs describe regression testing.  Use the attributes to condition to tasks traceability in the IEF, the System Interface Viewpoint (SV-1), and the Systems Resource Flow Viewpoint (SV-2) to determine the interconnectivity of subcomponents and software to determine what tasks and measures have been affected.  The next step will be to scope the level of testing of those affected tasks.  This can be done through statistical design of experiments or demonstrations.  It should have been identified in the IEF if a statistical DOE was required.  Once the data is collected, analysts may use inferential statistics to determine if there are significant changes between legacy and current system performance.


The goal of regression testing is not to characterize system performance, but to do enough testing to mitigate the risk that added capabilities, software, or hardware has degraded legacy performance.


Every data element required to address measures for regression testing will be handled like data elements required for added capability.  Test events should be identified to collect regression data as well as new data.


Requirements for regression testing are reviewed during Touch Point A (Deliverable A).


DELETE THIS SECTION IF REGRESSION TESTING DOES NOT APPLY.





Describe the key models and simulations and their intended use, including key threat simulators and/or simulation(s).  Include the OT objectives (explain the necessity to use modeling and the contribution to test) to be addressed during this phase of test using M&S.  Identify how the OT scenarios will be supplemented with M&S.  Identify the data expected to be collected using the model.  Identify who will perform or has performed the M&S verification, validation, and accreditation.  State the status of the planned or completed accreditation effort.  Make sure there is understanding of the capabilities and limitations of the model.  Adhere to COMOPTEVINST 5000.1B. 





M&S accreditation is discussed during Touch Point A, but this section is not required for Deliverable A.


DELETE THIS SECTION IF M&S DOES NOT APPLY





The subsequent paragraphs should identify by category (severe/major/minor) each limitation and the COI(s) they affect.  Examples include threat realism, resource availability, limited operational (military, climatic, CBNR, etc.) environments, limited support environment, maturity of tested systems or subsystems, safety, etc.  Each limitation shall include at a minimum:


(1) Description of the limitation


(2) Description of the impact of the limitation


(3) Description of measures taken to mitigate the limitation (if any)


(4) The affected COIs in parenthesis after the title. 





Limitations to test are reviewed during Touch Point A (Deliverable A).


If there are no limitations in a category, state “None.”





This section only applies if this is an FOT&E Test Plan.  Since there are no previous deficiencies prior to an IOT&E test phase, this section should be omitted in the IOT&E Test Plan.  Discuss previously identified deficiencies that will be re-evaluated in this test period.  Show the COIs affected in parenthesis after the title of the issue.  These deficiencies are taken from open blue and gold sheets that have been corrected and require verification.  Only include blue/gold sheets the PM has corrected, or expects to correct prior to FOT&E, and therefore included in the TP. 





Previous Deficiencies being considered for VCD within a FOT&E phase are reviewed during Touch Point B (Deliverable B-2).





DELETE THIS SECTION IF IT DOES NOT APPLY





Starting with the OT resources identified in the TEMP, list the resources required to conduct the testing described in appendix A and the analysis described in appendix D.  Quantify the testing sufficiently (e.g., number of test hours/operating days planned, test articles, test events, test firings, manpower, etc.) to allow a valid cost estimate to be created.  On test articles, detail the days required (in-port/at sea).  For manpower, be specific on how many personnel required, how many days they are needed, and what level of training/expertise they must have.  Include dollar figures when known.








This section applies to all test plans.  The OTD must ensure all safety concerns have been properly identified and procedures are in place to handle safety issues if and when they arise.  The OTD should socialize planned test events as early as possible with Subject Matter Experts to identify risk areas and appropriate means to mitigate identified risks.





Risks must be identified early in the test planning process.  The OTD should socialize all test event procedures with operational mission experts (especial if an unfamiliar asset is being used) to ensure that all risk areas have been identified and mitigated.  Reference sections in appendix A for more detail when applicable.  At a minimum, the OTD must provide the following for each Risk:


Risk area identified


Explanation of Risk


Strategy for mitigation.





Include a table of those POCs who have a direct input to the execution of the test plan, including OTC/OTD, participating units’ POCs, range POCs, program APM T&E, and other POCs that may need to be contacted to support T&E execution.





Describe specific T&E responsibilities for each of the stakeholders (or units) listed in the POC table (as a minimum).  Overarching team responsibilities (i.e., integrated test team, test planning working group, etc.) may also be described.  Much of this information can be obtained from or referenced to the TEMP, the OTD Manual, and/or ITT charter (if applicable and available).





Reference the program classification guide.  Do not write additional prose unless required.  This document should not function as an additional source for classification.








Use standard COTF visitor restrictions for test plans.  Include the procedure for adjunct testers, including expectations and responsibilities.





Include all mandatory reports required in connection with this test period.  Required reports will change according to the phase of test for the program.  For instance, commencement and completion test messages would be required only for operational test plans (OA/IOT&E/FOT&E) but not for integrated testing.  Contained below are examples of various reports.  The test team must tailor this section to their specific test program.








Preparation Reports are the reports and documentation required and produced leading up to a test event.  Some examples are OT Support Letters, LOIs, Developing Agency Certification, Unit Readiness, etc.








Commencement Reports are the reports and documentation required to inform stakeholders that testing has begun.  Some examples are OT Commencement Reports, Unit Testing Commencement Reports, etc.





Status Reports are the reports and documentation required to inform stakeholders as to the status of the System Under Test.  Some examples are CASREPS, Anomaly Reports, Deficiency Reports, Daily Reports, etc.





Completion Reports are the reports and documentation required to inform stakeholders that testing has concluded.  Some examples are Unit Completion of Test Operations Report, Completion of Test Report, etc.








Evaluation Reports include final report and any unit commander reports the test team might desire.  Unit commanders may be requested to provide comments on the SUT and SoS with regards to operational capabilities and functionalities (not effectiveness and suitability).





Include references to instructions that provide guidance on release of data and identify point(s) of contact for data release during test events.  The COTF standard paragraph may be modified if necessary based on program specifics.








Use this paragraph for oversight programs.








Use the following paragraphs regardless of oversight.  The test team may need to modify them to fit their specific program needs/requirements.








Always leave a blank page at the end of the main body to facilitate joining the appendix once the document is signed.
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