Deliverable D:  Data Collection Plan
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The Data Collection Plan provides a process to collect the data required to address the Effectiveness and Suitability COIs.  Focus on the data elements required in each test evolution, as well as the personnel and test support resources.  The test team should answer WHAT data will be collected, WHO will collect it, WHERE it will be collected, and HOW will it be collected.

0. data collection plan overview
The following paragraphs describe the intent of the Data Collection Plan.  The Data Requirements will be described for each data element and constant/controlled/recordable condition.  List the following:

· Unit of Measure – include the precision of the data, i.e., if you are measuring to the decimal second, that should be listed.
· Tolerance – define the acceptable upper and lower limits for constant or controlled conditions that are factor levels in DOE runs or must be repeated for runs to be considered valid.
· Source - for Quantitative data, this is the instrument or device the data element/condition is read from; for Qualitative data, list the personnel being solicited.
· Associated Measure - RED and BOLD if it’s critical.
· Record - what data sheet, log, device, or event card the data will be recorded on
· Who is responsible for recording the data.

Only list the data elements and recordable conditions you intend to record.  Use the Vignette-to-Data Requirements-to-Test Method Matrix and the Data Dictionary from the IEF as the starting point.

The Data Collection Plan for the [TEST PHASE] for [PROGRAM] is presented below.  Measures and conditions from reference (x) [the IEF] were used as the foundation for the construction of this document.  Data requirements are outlined for each test executable event in tables A-X to A-X. 
The following table(s) will be used to build the Data Records for enclosure in the final test plan.  The Measures, Data Elements, and Constant/Controlled/Recordable Conditions from the IEF Vignette-to-Data Requirements-to-Test Method Matrix and the Measures-to-Data Requirements Matrix are the starting points.  After all Data Elements have been imported, the test team must scrutinize the test events to ensure no data is missing.  Often it is not readily apparent until after the DMOT has been written as to what data will be available or required for collection.  If Data Elements are missing from the IEF, fill them in here, and update the IEF.  Remember, it is often impossible to collect data after a test has concluded and it is better to have a data element collected and not needed, than to have a data element needed and not collected.



	Table A-X.  [TEST PROGRAM] Data Requirements

	Data Element 
	Unit of Measure
	Source
	Associated Measure(s)
	Record
	Responsibility

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



	Table A-X.  [TEST PROGRAM] Conditions Requirements

	Conditions 
	Unit of Measure
	Tolerance
	Source
	Associated Measure(s)
	Record
	Responsibility

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Tolerances associated with specific conditions will be linked to specific measures or DOE runs.  The same condition may be associated with multiple tolerances.   


These tables do not appear in the final test plan in this form.  Rather, they are reviewed during Touch Point D and used to create data sheets, event cards, vignette execution packages, flight cards, Conditional Criteria and Tolerance tables, etc.  

Recurring Test Events applicable to every Test Period
The first recurring test event.

0. Event # [Vignette #, Name of Vignette, Run #, etc.] 
0. Data Recording Responsibilities
From the above table, develop tables clearly assigning test team members Data Record responsibilities.  These tables will act as checklists during test to ensure important repositories of test data are not left behind.  The test team should build a table for every executable evolution of the test schedule.


Test team members who are responsible for the collection of a specific data record are outlined in table A-X for event [# ASSOCIATED WITH THE FIRST RECURRING TEST EVENT].

	Table A-X.  Event [# ASSOCIATED WITH THE FIRST RECURRING TEST EVENT] Data Record Responsibilities

	Responsible
	Data Record

	
	

	
	

	
	

	
	

	
	



Test Support Equipment Requirements
Provide a list of the test support equipment required for this evolution.  This list will act as a planning tool for the OTD to ensure all gear has been accounted for prior to test.


· [EQUIPMENT]

Personnel Requirements
Provide a list of the test personnel required to collect the data.  This list will identify the personnel required to ensure all data recording requirements are met, and will be used to validate the personnel requirements for the entire test.


· [PERSONNEL]

Data Collection
Provide a description of the procedures to be used for data collection.  Go into as much detail as appropriate to ensure these questions are addressed:
· Who will write down the data?  
· Who will collect the data record (Data Record Responsibilities Table)? 
· What data will be collected (Data Record Responsibilities Table)?  
· Where will the data be collected?  
· How will the data be collected?  
Focus on positioning and people.  This section will help build your Personnel and Equipment Requirements.  Describe specific test collection procedures when appropriate.



 Event X:  [Vignette #, Name of Vignette, Run #, etc.]The next recurring test event.

0. Data Record Responsibilities
Test team members who are responsible for the collection of a specific data record are outlined in table X for event [# ASSOCIATED WITH THE NEXT RECURRING TEST EVENT].

	Table A-X.  Event [# ASSOCIATED WITH THE NEXT RECURRING TEST EVENT] Data Record Responsibilities

	Responsible
	Data Record

	
	

	
	

	
	



Test Support Equipment Requirements
· [EQUIPMENT]

Personnel Requirements
· [PERSONNEL]

Data Collection
Continue sequence until all ‘Recurring Test Events Applicable to Every Test Period’ are discussed.


Test Period 1, [NAME OF PERIOD]
Event 1:  [Vignette #, Name of Vignette, Run #, etc.]
Data Record Responsibilities
	Table A-X.  [Event 1 of Period 1] Data Record Responsibilities

	Responsible
	Data Record

	
	

	
	

	
	



Test Support Equipment Requirements
· [EQUIPMENT]
Personnel Requirements
· [PERSONNEL]
Data Collection
Continue sequence until all Test Period 1 test events are discussed.

Test Period N, [NAME OF PERIOD]
Event N:  [Vignette #, Name of Vignette, Run #, etc.]
0. Data Record Responsibilities
	Table A-X.  [Event 1 of Period 1] Data Record Responsibilities

	Responsible
	Data Record

	
	

	
	

	
	



Test Support Equipment Requirements
· [EQUIPMENT]
Personnel Requirements
· [PERSONNEL]
Data Collection

Continue sequence until all ‘Test Periods’ for the phase are discussed.
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