From:
COMOPTEVFOR NORFOLK VA(uc) [comoptevfor@DMSLANT.NAVY.MIL]

Sent:
Wednesday, April 02, 2008 11:24 AM

To:
Benlien, Brent J LT USN COMOPTEVFOR; Fedyschyn, Christopher P CAPT 

USN COMOPTEVFOR; Fullerton, Alan D CDR USN COMOPTEVFOR; Gray, 

Jeffrey A CMDCM USN COMOPTEVFOR; Staff Duty Officer; Stahl, Michael J 

CAPT USN COMOPTEVFOR; Greene, Cecilia T CIV USN COMOPTEVFOR; 

Fraenkel, Richard J CDR USN COMOPTEVFOR; Voetsch, Stephen S RDML USN 

COMOPTEVFOR; Francis, Kimberly YNC USN COMOPTEVFOR; Higgins, Sarah 

C LT USN COMOPTEVFOR; Watkins, Luzia C CIV USN COMOPTEVFOR; Naval 

Message Traffic; Gipson, Earline M YNC USN COMOPTEVFOR; Johnson, 

Joyce M YN1 USN COMOPTEVFOR; Alvarez, Daniel ITC USN COMOPTEVFOR; 

Atkins, Tadarreio D YN1 USN COMOPTEVFOR; Martin, Duchess E CTA2 USN 

COMOPTEVFOR; Windley, Kiya L IS1 USN COMOPTEVFOR; Tucker, Gary D 

CTA2 USN COMOPTEVFOR; Arbuckle, James D CTA3 USN COMOPTEVFOR; 

Raineri, Carrie J YNC USN COMOPTEVFOR; Beiser, Shawn P IT1 USN 

COMOPTEVFOR; Morris, Homer M CIV USN COMOPTEVFOR; Bobrow, Jeffrey 

L CIV USN COMOPTEVFOR; Stillwaggon, Joseph V CDR USN COMOPTEVFOR; 

Ahlquist, Karen J CIV USN COMOPTEVFOR; Levins, Kenneth C CAPT USN 

COMOPTEVFOR; Jenkins, LaDonna T YNC USN COMOPTEVFOR; Rupprecht, 

Mark S CIV USN COMOPTEVFOR; Hayes, Maureen L CIV USN 

COMOPTEVFOR; Barbaree, Robert D CIV USN COMOPTEVFOR; Elder, Robert 

T CAPT USN COMOPTEVFOR; McCants, Randolph CIV USN COMOPTEVFOR; 

Whitehead, Steven K CIV USN COMOPTEVFOR; Williams, Thomas D CIV USN 

COMOPTEVFOR; bowlest@cotf.navy.mil; Padgett, William R CIV USN 

COMOPTEVFOR; Cooney, William T CAPT USN COMOPTEVFOR

Subject:
RTD:R 021832Z APR 08 CNO WASHINGTON DC(UC) PROCESS AND 

PROCEDURES FOR REQUESTING FLEET SUPPORT FOR RDT&E  UNCLAS 

Importance:
Low

UNCLASSIFIED//

R 021832Z APR 08 CNO WASHINGTON DC(UC) PROCESS AND PROCEDURES FOR REQUESTING 

FLEET SUPPORT FOR RDT&E  UNCLAS 

TO  COMNAVSEASYSCOM WASHINGTON DC(UC)

    COMNAVAIRSYSCOM PATUXENT RIVER MD(UC)

    COMSPAWARSYSCOM SAN DIEGO CA(UC)

    COMOPTEVFOR NORFOLK VA(UC)

CC  CNO WASHINGTON DC(UC)

    COMUSFLTFORCOM NORFOLK VA

    COMPACFLT PEARL HARBOR HI

    COMSECONDFLT

    COMTHIRDFLT

    COMSUBFOR NORFOLK VA

    COMSUBPAC PEARL HARBOR HI

    COMNAVAIRFOR SAN DIEGO CA

    COMNAVSURFPAC SAN DIEGO CA(UC)

    COMNAVSURFLANT NORFOLK VA

    COMNAVAIRLANT NORFOLK VA

    PEO SHIPS WASHINGTON DC(UC)

    PEO IWS WASHINGTON DC(UC)

    PEO LMW WASHINGTON DC(UC)

    PEO CARRIERS WASHINGTON DC(UC)

    PEOSTRKWPNSUAVN PATUXENT RIVER MD(UC)

    PEOTACAIR PATUXENT RIVER MD(UC)

    PEOASWASM PATUXENT RIVER MD(UC)

    COMNAVSURFWARCEN WASHINGTON DC(UC)

    COMNAVUNSEAWARCEN NEWPORT RI

    NAVUNSEAWARCENDIV KEYPORT WA(UC)

    NAVUNSEAWARCENDIV NEWPORT RI

    NAVSURFWARCENDIV CORONA CA(UC)

    NAVSURFWARCENDIV CRANE IN(UC)

    NAVSURFWARCENDIV DAHLGREN VA(UC)

    NAVSURFWARCENDIV INDIAN HEAD

    NAVSURFWARCENDIV PORT HUENEME CA(UC)

    PEO C4I SAN DIEGO CA(UC)

    PEO SUB WASHINGTON DC(UC)

    NAVSURFWARCEN CARDEROCKDIV BETHESDA MD

PLEASE PASS TO ALL OFFICE CODES:

FM CNO WASHINGTON DC//N091/N912//

TO COMNAVSEASYSCOM WASHINGTON DC

COMNAVAIRSYSCOM PATUXENT RIVER MD

COMSPAWARSYSCOM SAN DIEGO CA

COMOPTEVFOR NORFOLK VA

INFO CNO WASHINGTON DC//N86/N87/N88/N6// COMUSFLTFORCOM NORFOLK VA COMPACFLT 

PEARL HARBOR HI COMSECONDFLT COMTHIRDFLT COMSUBFOR NORFOLK VA COMSUBPAC PEARL 

HARBOR HI COMNAVAIRFOR SAN DIEGO CA//N32// COMNAVSURFPAC COMNAVSURFLANT 

COMNAVAIRLANT NORFOLK VA PEO SUBS WASHINGTON DC PEO SHIPS WASHINGTON DC PEO 

IWS WASHINGTON DC PEO LMW WASHINGTON DC PEO CARRIERS WASHINGTON DC 

PEOSTRKWPNSUAVN PATUXENT RIVER MD PEOTACAIR PATUXENT RIVER MD PEOASWASM 

PATUXENT RIVER MD COMNAVSURFWARCEN WASHINGTON DC COMNAVUNSEAWARCEN NEWPORT RI 

NAVUNSEAWARCENDIV KEYPORT WA NAVUNSEAWARCENDIV NEWPORT RI NAVSURFWARCENDIV 

CORONA CA NAVSURFWARCENDIV CARDEROCK BETHESDA MD NAVSURFWARCENDIV CRANE IN 

NAVSURFWARCENDIV DALHGREN VA NAVSURFWARCENDIV INDIAN HEAD MD NAVSURFWARCENDIV 

PORT HUENEME CA PEO C4I SAN DIEGO CA UNCLAS MSGID/GENADMIN/CNO 091// 

SUBJ/PROCESS AND PROCEDURES FOR REQUESTING FLEET SUPPORT FOR RDT&E EVENTS// 

REF/A/DOC/19NOV2004/SECNAV// REF/B/DOC/12MAY2003/DEFENSE ACQUISITION 

UNIVERSITY// NARR/REF A IS SECNAVINST 5000.2C IMPLEMENTATION AND OPERATION OF 

THE DEFENSE ACQUISITION SYSTEM AND JOINT CAPABILITIES INTEGRATION AND 

DEVELOPMENT SYSTEM. REF B IS DEFENSE ACQUISITION UNIVERSITY GUIDEBOOK.// 

POC/JON GOOD/LCDR/CNO (N091)/(703)601-1775// POC/SCOTT HIGBEE/COTF PACFLT 

DET/(619)553-4568// POC/JEFFREY EINSEL/LCDR/COTF/(757)282-5546 X3284// 

POC/EUGENE LEE/LT/NAVSEA/(202)781-2299// POC/ED WOOTEN/CIV/NAVAIR/(301)757-

6732// POC/JOHN HARTFORD/CIV/PEO C4I/(858)537-0410// RMKS/1. THE PURPOSE OF 

THIS MESSAGE IS TO CLARIFY ESTABLISHED POLICY AND PROCEDURES FOR REQUESTING 

FLEET SUPPORT FOR DEPARTMENT OF THE NAVY (DON) RDT&E AS DESCRIBED IN REFS A 

AND B. IT APPLIES TO ALL DON ORGANIZATIONS AND MAJOR AND NON-MAJOR DEFENSE 

ACQUISITION PROGRAMS AND MAJOR AND NON-MAJOR INFORMATION TECHNOLOGY (IT) 

ACQUISITION PROGRAMS. SYSTEM INSTALLATIONS AND SOFTWARE UPGRADES REQUIRED 

ONBOARD NAVY SHIPS, SUBMARINES, AND AIRCRAFT ARE TO BE

COORDINATED VIA APPLICABLE FLEET COMMANDER AND TYCOM DIRECTIVES.       

2. RESPONSIBILITIES:

A. CNO (N091) ESTABLISHES NAVY T&E POLICY, DETERMINES THE ADEQUACY OF THE NAVY 

T&E INFRASTRUCTURE REQUIRED TO SUPPORT SYSTEM TESTING, AND COORDINATES NAVY 

PARTICIPATION IN JOINT TESTING MATTERS.

B. COMOPTEVFOR IS THE RDT&E FLEET-SUPPORT SCHEDULING AGENT FOR CNO (N091). 

THIS INCLUDES ALL DEVELOPMENTAL TESTING (DT) AND OPERATIONAL TESTING (OT) 

ASSOCIATED WITH ACQUISITION PROGRAMS AS WELL AS THOSE PROJECTS AND INITIATIVES 

ENDORSED BY CNO (N091) AS

REQUIRING FLEET SUPPORT UNDER THIS PROCESS.     

C. CG MARCORSYSCOM CONSOLIDATES AND PROCESSES QUARTERLY REQUESTS FOR USE OF 

NAVAL FLEET ASSETS IN SUPPORT OF MARINE CORPS RDT&E REQUIREMENTS.

D. SYSTEMS COMMANDS (SYSCOMS) CONSOLIDATE AND PROCESS QUARTERLY REQUESTS FOR 

USE OF NAVAL FLEET ASSETS IN SUPPORT OF RDT&E WITHIN THEIR PURVIEW.

E. FLEET COMMANDERS PLAN, PROGRAM, BUDGET, AND FUND FLEET TRAVEL FOR TRAINING, 

OPERATING COSTS FOR RDT&E SUPPORT PROVIDED BY FLEET UNITS, AND ALL COSTS 

ASSOCIATED WITH ROUTINE OPERATIONAL EXPENSES EXCEPT PROCUREMENT COSTS OF THE 

SYSTEMS TESTED AND COMOPTEVFOR COSTS. ADDITIONALLY, FLEET COMMANDERS REVIEW 

ALL VALID FLEET SUPPORT REQUESTS FOR SUPPORTABILITY AND ASSIGN ASSETS AS 

AVAILABLE.  FLEET COMMANDERS MAY REPORT SUPPORTABILITY STATUS AND ASSIGNMENTS 

VIA WEBSKED OR NAVAL MESSAGE.  

3. A. QUARTERLY FLEET SUPPORT REQUEST SOLICITATION AND SUBMISSION

PROCEDURES:

A. DEVELOPMENTAL AGENCY (DA), COMOPTEVFOR, OR R&D AGENCY SHALL REQUEST SUPPORT 

FROM FLEET COMMANDERS FOR THE ACCOMPLISHMENT OF RDT&E THAT IS DOCUMENTED IN A 

TEST AND EVALUATION MASTER PLAN

(TEMP) OR OTHER APPROVED TEST DOCUMENT VIA CNO (N091). A REQUEST SHOULD 

NORMALLY BE INITIATED 9 MONTHS PRIOR TO THE TEST EVENT. TO FACILITATE THIS 

PROCESS, CNO (N091) WILL SOLICIT FLEET SUPPORT REQUESTS VIA OFFICIAL LETTER ON 

A QUARTERLY BASIS, WITH AN ESTABLISHED DEADLINE FOR SUBMISSION. A FLEET 

SUPPORT REQUEST TEMPLATE WILL BE PROVIDED WITH THE LETTER, OR MAY BE FOUND IN

REF(B) ANNEX 5-B. THIS SOLICITATION WILL BE SENT TO SYSCOMS FOR FURTHER 

DISSEMINATION AND ACTION. DESIGNATED SYSCOM PERSONNEL WILL DISSEMINATE THE 

SOLICITATION TO DA AND TEST AGENCIES WITHIN THEIR RESPECTIVE ORGANIZATIONS.  

ADDITIONALLY, SYSCOMS MAY ESTABLISH AN EARLIER DUE DATE TO ALLOW FOR REVIEW, 

CONSOLIDATION, AND POSSIBLE COMBINING OF SIMILAR FLEET SUPPORT REQUESTS.

DA'S ARE ENCOURAGED TO SEEK OPPORTUNITIES TO COMBINE TEST EFFORTS WITH OTHER 

TEST ORGANIZATIONS WHERE POSSIBLE TO MAXIMIZE USE OF AVAILABLE FLEET 

RESOURCES. 

B. AGENCIES REQUESTING SUPPORT IN THE FIFTH, SIXTH, OR SEVENTHFLT AOR SHALL 

SUBMIT ALL REQUESTS VIA NAVAL MESSAGE TO CNO (N091) AND PROGRAM SPONSOR WITH 

INFO TO THE APPLICABLE FLEET COMMANDER AND RESOURCE PROVIDERS. 

C. COMOPTEVFOR OPERATIONAL TEST DIRECTORS WILL SUBMIT FLEET SUPPORT 

REQUIREMENTS FOR OPERATIONAL TESTING VIA THE INTERNAL COMOPTEVFOR T&E PLANNING 

SYSTEM (TEPS) UNLESS THE REQUEST IS CLASSIFIED. IN CASES WHERE THE OT REQUEST 

IS CLASSIFIED SUBMIT THE REQUEST VIA SIPRNET TO CNO (N091) AND COTF RESOURCE 

COORDINATORS. 

D. ALL DA QUARTERLY REQUESTS FOR FLEET SUPPORT WILL BE SUBMITTED TO CNO (N091) 

VIA SYSCOM T&E OFFICE (SEA 05E1, AIR 5.1, PEO C4I) INFO COMOPTEVFOR FLEET 

RESOURCE COORDINATORS. IT IS REQUESTED THAT PROGRAM MANAGERS KEEP FLEET 

SUPPORT REQUESTS AT THE UNCLASSIFIED LEVEL IF POSSIBLE. IF FLEET SUPPORT 

REQUESTS MUST CONTAIN CLASSIFIED INFORMATION THEN THE REQUEST CAN BE SUBMITTED 

VIA SIPRNET WITH APPLICABLE CLASSIFICATION MARKINGS. 

E. ALL REQUESTS FOR FLEET SUPPORT MUST INCLUDE A TEST AND EVALUATION 

IDENTIFICATION NUMBER (TEIN) WHICH IS ESTABLISHED BY CNO (N091). IF A TEIN 

NUMBER HAS NOT ALREADY BEEN ASSIGNED TO A PROGRAM OR PROJECT, A REQUEST FOR A 

TEIN MAY BE SUBMITTED TO CNO (N091) VIA SPONSOR ENDORSEMENT.

4. UPON RECEIVING CONSOLIDATED FLEET SUPPORT REQUESTS, CNO (N091) WILL ASSIGN 

A PROJECT PRIORITY FOR THE PURPOSE OF ESTABLISHING GENERAL SCHEDULING GUIDANCE 

TO FLEET COMMANDERS. PRIORITIES ARE DISCUSSED IN PARA 5A.

A. COMOPTEVFOR WILL COORDINATE TO ENSURE THAT APPLICABLE FLEET COMMANDERS 

(RESOURCE PROVIDERS) ARE MADE AWARE OF FLEET SUPPORT REQUESTS AND CNO (N091) 

PRIORITIES.

B. COMOPTEVFOR WILL SUBMIT APPLICABLE FLEET SUPPORT REQUESTS TO FLEET 

COMMANDERS VIA WEBSKED FLEET SCHEDULING TOOL AND REPRESENT THE REQUEST DURING 

FLEET SCHEDULING AND COORDINATION CONFERENCES.

C. ALL REQUESTS FOR SUPPORT WILL BE SOURCED BY THE FLEET WITH ASSETS AS 

AVAILABLE. IN CASES WHERE REQUESTED ASSETS ARE NOT AVAILABLE AS DETERMINED BY 

COMMANDERS THE REQUEST WILL RECEIVE THE DESIGNATION NO-FILL.

D. IF SUPPORTABILITY OF A REQUEST CANNOT BE DETERMINED DURING SCHEDULING 

CONFERENCES THEN THE REQUEST WILL REMAIN OPEN FOR CONTINUED REVIEW UNTIL IT IS 

EITHER FILLED OR DETERMINED TO BE UNSUPPORTABLE (NO-FILL).

E. COMOPTEVFOR WILL NOTIFY CNO (N091), SYSCOMS, AND REQUESTORS OF THE STATUS 

OF FLEET SUPPORT IN A TIMELY MANNER ALONG WITH SCHEDULER POCS FOR TEST 

COORDINATION IF ASSET(S) ASSIGNED.

F. REQUESTS WHICH ARE NOT SUPPORTED MAY BE RE-SUBMITTED FOR THE FOLLOWING 

QUARTER IF SUPPORT STILL REQUIRED.

G. CANCELLATIONS OF PENDING OR OPEN FLEET SUPPORT REQUESTS SHALL BE REPORTED 

TO CNO (N091) AND COMOPTEVFOR IMMEDIATELY.  REQUESTS WHICH HAVE BEEN FILLED BY 

THE FLEET AND WHICH HAVE BEEN DETERMINED BY REQUESTOR TO NO LONGER BE NEEDED 

SHALL BE REPORTED TO UNITS ASSIGNED, CNO (N091), AND COTF AS SOON AS IT IS 

DETERMINED THAT THE ASSET IS NO LONGER NEEDED. 

5. EMERGENT FLEET SUPPORT REQUESTS:

A. ANY FLEET SUPPORT REQUEST WHICH IS NOT RECEIVED PRIOR TO THE ESTABLISHED 

DEADLINE SHALL BE SUBMITTED FOR THE FOLLOWING QUARTER OR SUBMITTED VIA 

OFFICIAL NAVAL MESSAGE JUSTIFYING THE URGENCY FOR EMERGENT SUPPORT.  THE 

MESSAGE SHALL BE ADDRESSED TO CNO WASHINGTON DC N091/N912 AND APPLICABLE 

PROGRAM SPONSOR INFO COMOPTEVFOR, APPLICABLE FLEET RESOURCE PROVIDERS, AND 

SYSCOM. THE MESSAGE FORMAT IS AVAILABLE FROM ANY OF THE POCS LISTED IN THIS 

MESSAGE. THE POTENTIAL DISRUPTION TO FLEET OPERATIONS SHOULD BE CONSIDERED 

GIVEN THAT FLEET SCHEDULES ARE NORMALLY WRITTEN WELL BEYOND SIX MONTHS IN 

ADVANCE.

B. REQUESTORS ARE STRONGLY ENCOURAGED TO CONTACT CNO (N091) OR COTF RESOURCE 

COORDINATORS PRIOR TO DRAFTING AND TRANSMITTING EMERGENT REQUEST MESSAGES.

6. RDT&E PRIORITIES AND LEVEL OF SUPPORT:

A. CNO (N091) HAS ESTABLISHED THE FOLLOWING PRIORITIES TO ASSIST FLEET 

COMMANDERS IN DETERMINING SCHEDULING URGENCIES.

PRIORITY ONE: SUPPORT TAKES PRECEDENCE OVER NORMAL FLEET OPERATIONS.

ANY RDT&E REQUIRING THE DEGREE OF A PRIORITY ONE ASSIGNMENT SHOULD BE 

REQUESTED IN WRITING BY THE PROGRAM AND ENDORSED BY THE SPONSOR.

THE REQUEST SHOULD CONTAIN JUSTIFYING INFORMATION AS FOLLOWS:

(1)
NEXT PROGRAM DECISION POINT WITH DATE

(2)
THE DECISION FORUM

(3)
IMPACT SHOULD THE DECISION POINT SLIP

(4)
DATE OF THE LATEST APPROVED TEMP

PRIORITY TWO: SUPPORT TAKES PRECEDENCE WITHIN NORMAL FLEET OPERATIONS.

PRIORITY THREE: NORMAL FLEET OPERATIONS TAKE PRECEDENCE OVER SUPPORT.

B. WHEN REQUESTING SUPPORT THE REQUESTOR SHALL SPECIFY THE LEVEL OF SUPPORT 

DESIRED.  FOLLOWING LEVELS OF SUPPORT APPLY:

(1) DEDICATED SUPPORT: PRECLUDES EMPLOYMENT OF THE SUPPORTING UNIT(S)

     IN OTHER MISSIONS.

(2) CONCURRENT SUPPORT: PERMITS EMPLOYMENT OF THE SUPPORTING UNIT(S)

     IN ACTIVITIES OTHER THAN RDT&E SUPPORT, BUT, COULD HAVE AN

     OPERATIONAL IMPACT UPON UNIT EMPLOYMENT.

(3) NOT-TO-INTERFERE BASIS: PERMITS RDT&E SUPPORT WITHOUT SIGNIFICANT 

     INTERFERENCE WITH PRIMARY MISSION ACCOMPLISHMENT.

7. FLEET AND RDT&E COMMUNITY SCHEDULING AND COORDINATION:

WEBSKED IS THE USFFC RECOGNIZED FLEET SCHEDULING TOOL. WITHIN WEBSKED EXISTS A 

FLEET SERVICES APPLICATION WHICH COMSECONDFLT AND COMTHIRDFLEET RECOGNIZE AS 

THE ONLY AUTHORIZED MEANS TO REQUEST FLEET SUPPORT FOR SERVICES, TRAINING 

ALLOCATIONS (SERVALS), AND RDT&E SUPPORT (CNO PROJECTS). CNO (N091) RECOGNIZES 

THAT THIS IS THE APPROVED METHOD FOR FLEET COMMANDERS TO REPORT STATUS OF 

FLEET SUPPORT REQUESTS.  

8. SYSCOMS, COMOPTEVFOR, AND OTHER RDT&E AGENCIES ARE ENCOURAGED TO REMAIN 

FAMILIAR WITH RDT&E SUPPORT PROCEDURES. 

9. QUESTIONS, COMMENTS, AND CONCERNS REGARDING THE FLEET RDT&E SUPPORT PROCESS 

ARE ENCOURAGED TO ORIGINATOR OR APPLICABLE POC LISTED IN THIS MESSAGE.//
