Example Risk Matrix Assessment 

3. TEST E-1 - SHIP’S SELF-DEFENSE

Will System X effectively defend the ship against threat aircraft and antiship cruise missiles?

3.1 Results (Red) [The overall COI risk assessment shall be the highest performance/ mission or suitability issue risk level presented in terms of a color code (red, yellow, or green)]

System X was assessed as high risk in a number of important areas.  System X design and testing completed to date has not demonstrated that the self-defense capabilities will be sufficient to meet the requirements/capabilities.
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	                         Issue/COI Consequence


3.2 Areas of Risk  Each issue shall be listed in order of highest assessed risk to lowest.
3.2.1 Issue No. 1 (5 x 5 )  Provide a description of the performance/mission issue. 

· Operational Performance/Mission Consequence Assessment
  Provide rationale for the consequence assessment level.

· Likelihood Assessment
   Provide rationale for the likelihood assessment.
3.2.2 Issue No. 2 (3 x 4)  Provide a description of the performance/mission issue. 

· Operational Performance/Mission Consequence Assessment.  Provide rationale for the consequence assessment level.

· Likelihood Assessment
   Provide rationale for the likelihood assessment.

3.2.3 Issue No. 3 (3 x 1).  Provide a description of the performance/mission issue. 
· Operational Performance/Mission Consequence Assessment
  Provide rationale for the consequence assessment level.

· Likelihood Assessment
  Provide rationale for the likelihood assessment.

Example 2, Risk Assessment Summary

	Table 3.  COI Occurrence/Consequence

	Issue
	Operational Performance/ Mission/COI Impact
	Likelihood
	Issue Assessment

	Issue #1 Description
	5
	5
	Red

	Issue #2 Description
	3
	4
	Yellow

	Issue #3 Description
	3
	1
	Green

	Overall COI Assessment
	
	
	Red
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