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BUPERS | NSTRUCTI ON 1640. 20

From Chief of Naval Personnel

Subj: ESTABLI SHVENT, ADM NI STRATI ON, AND DEPLOYMENT OF ARMED
ESCORT TEAMS ( AET)

Ref : (a) 49 CFR 8§ 1544.221, Carriage of Prisoners Under the
Control of Arnmed Law Enforcenent Oficers
(b) 49 CFR 8§ 1544.219, Carriage of Accessi bl e Wapons
(c) CHNAVPERS Itr 1640 Ser PERS-6/274 of 22 Dec 04
( NOTAL)
) DHS (TSA) Itr to OGSD (PI) of 3 Mar 05 (NOTAL)
) SECNAVI NST 5500. 29C
) DOD Directive 5210.56 of 1 Nov 01
) OPNAVI NST 3591. 1D
) OPNAVI NST 5580. 1A
) COWNAVPERSCOM | tr 1640 Ser 68B/ 147 of 9 Jun 03
( NOTAL)
(j) CNO WASHI NGTON DC 201606Z Cct 04 ( NAVADM N 234/ 04)
(k) NAVSEAI NST 8370. 2A
(1) MLPERSMAN Articles 1306-904 and 1306-931
(m M LPERSMAN 7220- 230
(n) DOD 7000.14-R, Volunme 7A, Chapter 29 of Feb 02
(0) SECNAVI NST 1640. 9C

Encl: (1) Manual for the Establishnent, Adm nistration, and
Depl oynment of Armed Escort Teans (AETS)

1. Purpose. To issue standardi zed policies and procedures for
t he establishnment, adm nistration, and depl oynent of Arned
Escort Teans (AETs) at Naval Consolidated Brig (NAVCONBRI G
Charl eston and Mramar, and Navy Absentee Coll ection and

I nformation Center (NACIC). The term "prisoner"” as used
hereafter refers to service nenbers under custody of |aw
enforcenment or security personnel

2. Discussion. The provisions of this instruction apply to the
establishment, adm nistration, and depl oynent of AET at
NAVCONBRI Gs and NACI C unless a witten request for a waiver is
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granted by Chief of Naval Operations (CNO (N154). References
(a) through (o) are applicable. The provisions of this
instruction shall supercede all other guidelines except as

i ssued by higher authority. Supplenentary instructions may be
i ssued as necessary for the operation of each AET. A copy of
all supplenentary instructions shall be provided to CNO (N154).

3. Action. Commanding officers/officers-in-charge (CGOs/ O Cs)
are responsible for ensuring the establishnment, adm nistration,
and depl oynent of their AET per the provisions of this
instruction. Reconmmendations for inprovenent of this
instruction should be forwarded to CNO (N154).

4. Fornms and Report

a. See appendix D for a listing of fornms.

b. Per SECNAV M 5214.1 of Dec 05, the report required in
chapter 1, article 105, is assigned Report Control Synbol (RCS)

BUPERS 1640- 15.
%CW

J. C. HARVEY, JR
Vice Admiral, U S. Navy

Di stribution:
El ectronic only via BUPERS Wb site
http://buperscd. technol ogy. navy. m |/


http://buperscd.technology.navy.mil/
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CHAPTER 1
GENERAL PQOLI CY

101. Policy. The provisions of references (a), (b), and (c)
necessitate the establishnent, adm nistration, and depl oynent of
AETs at NAVCONBRI Gs and NACIC in order to conply with Depart nent
of Honel and Security (DHS) requirenents associated wth arned
escort of "high risk™ prisoners on comercial aircraft. "Low

ri sk prisoners" are prisoners not designated by the NAVCONBRI G
CO or NACIC O C as "high risk"™ and AET requirenents do not

apply, although certification as Advanced Prisoner Escort is
required. In situations deened "high risk™, CNO (N154) shall be
notified in advance and be provided with an escort novenent plan
outlining novenent activities and itinerary. Appendix Ais a
listing of addresses and phone nunbers for NAVCONBRI Gs and
NACI C.

102. Mssion. The mssion of the AET is to provide arned
mlitary escort capability for the novenment of personnel deened
"hi gh risk"” under custody from one detention/confinenment
facility to another. "H gh Risk" prisoners are those service
menbers charged and/ or convicted of serious crinmes or Uniform
Code of Mlitary Justice (UCM]) offenses. Such prisoners

requi re special custodial supervision because of the high
probability of attenpted escape, or because they are dangerous
or violent and whose escape would cause a threat to life or
property. Risk assessnent of prisoners is the responsibility of
the NAVCONBRI G COs or NACIC O C, as applicable, and shoul d

i nclude the foll ow ng, though not all inclusive, individual case
hi story factors:

1. Assaultive behavior.
2. Disruptive behavi or
3. Serious drug abuse.

4. Serious civil/mlitary crimnal record (convicted or
char ged).

5. Intensive acting out or dislike of the mlitary.

6. H story of previous escape(s).

1-1 Encl osure (1)
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7. Pending civil charges/detainer filed.

8. A nental evaluation indicating serious neurosis or
psychosi s.

9. Length, or potential |ength, of sentence.
10. National security risk (espionage, spying).

103. Organi zation. The AET is a capability of each NAVCONBRI G
and NACIC and is only activated as necessary for the novenent of
the aforenentioned "high risk"” service nenbers. Accordingly,
sufficient nunbers of AET nenbers nust be available (in the
proper m x) given short notice requirenents. For this reason, a
recall telephone list shall be established and mai ntai ned which
i ndi cates where the AET nmenbers' next of kin (NOK) may be
reached (honme and work tel ephone nunbers and addresses).

104. Applicability. The provisions of this instruction apply
to all Navy AETs. NAVCONBRI Gs and NACI C shall establish |oca
instructions to supplenent this instruction, but the intent and
spirit of this instruction shall be maintained. Copies of any
suppl emental instructions shall be provided to CNO (N154).

105. Reports. Al AET missions will be docunented by a NAVPERS
1640/ 33 (10-05), Arnmed Escort Team (AET) M ssion Report, Report
Control Synbol (RCS 1640-15), and submitted to CNO (N154), with
a copy kept on file at the NAVCONBRI Gs or NACIC for 2 years. A
sanple of this report is at appendi x B.

106. Inspections. Operational inspection of AET may be
acconpl i shed annual ly by CNO (N154), or nore frequently as the
need arises or deened necessary. These inspections will cover

training, operations, records docunentation, etc. AET
| nspection Cuidelines are found at appendi x C.

1-2 Encl osure (1)
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CHAPTER 2
TRAI NI NG
201. Initial Training. Navy currently has mlitary personnel

trai ned as advanced prisoner escorts at both NAVCONBRI Gs and
NACI C and transports their charges (prisoners/deserters)
unarnmed. Per reference (d), escorts of "low risk" prisoners and
appr ehended deserters being returned to mlitary control need
not be arnmed. Additional training and weapon
qualification/proficiency is required to establish a cadre of
specially trained escorts authorized to be arned in the
performance of their duties. References (e) through (i) are
applicable. Per reference (i), NAVCONBRI G Charleston is the
Curricul um Model Manager for the Prisoner Escort Certification
Course and therefore the responsible official to fornulate the
rigorous training requirenents for the use of deadly force and
the carrying of firearnms by Navy and non-Navy mlitary personne
during prisoner escort mssions. This training shall neet the
requi renents set forth in references (e) through (g) and shal
include the DHS s Transportation Security Adm nistration's (TSA)
"Law Enforcenent O ficers (LEGCs) Flying Armed"” training program
When mandatory training is conpleted and proficiency testing is
passed, OPNAV 5512/2, Authorization to Carry Firearns, or
NAVPERS 1630/ 12, Credentials for NACI C Escorts, shall be signed
and subsequently issued to AET nmenbers. Al initial training
shal | be docunented for each AET nenber.

202. O her Service AET Menbers. Qher Service mlitary nenbers
(USAF, USA, and USMC) assigned to AETs at NAVCONBRI Gs shal
conply with Navy requirenments to carry firearns as well as the
firearns qualification and training requirenents of their own
Service regulations or instructions (Air Force Instruction
31-207, Arny regulation 190-14, or Marine Corps Order 5500. 6F).
Were there is a conflict, the stricter requirenment shal

prevail .

203. Annual Re-Qualification or Refresher Training. AET
menbers shall have proficiency tests annually and for weapons
proficiency, sem -annually. As stated above, all subsequent AET
training shall also be docunented in the AET nenbers' files.

2-1 Encl osure (1)
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CHAPTER 3
VEAPONS STORAGE AND | SSUANCE

301. Arnory. Wapons/amunition for m ssions and training of
the AET at NAVCONBRI Gs shall be issued from each respective
arnory (weapons storage area). NACIC shall utilize the

Menor andum of Under st andi ng (MOU) established with Naval

Station, Geat Lakes Police Departnent for storage and issuance
of their weapons and ammunition as needed for training and

m ssions. The 1996 Lautenberg Amendnent to the Gun Control Act
of 1968 (18 U.S.C. 922) prohibits access to firearns by people
convi cted of donestic violence, including mlitary and | aw
enforcenent personnel. Per reference (j), prior to issuance of
any firearmor anmunition to any individual, the issuing
activity will require that the individual execute a DD 2760,
Qualification To Possess Firearns or Amunition in order to
ensure that the individual does not have a qualifying conviction
of a crinme of donestic violence. The weapons storage area shal
refer to reference (j) for anplifying guidance. The weapons
(9mMm pi stols) and ammunition shall be acquired through norm
government channels per reference (k) and identified by either a
manuf acturer's serial nunber, unit assigned serial nunber
(etched), or lot nunber (in the case of ammunition).

302. Weapon Check-Qut and Check-1n Procedures. Wapons shal
be checked-out at the onset of the m ssion and turned back in as
i medi ately as practical after conpletion of a mssion for
storage and accountability. Wen an overnight stay away from
the hone station is required, weapons wll be secured at the
nearest mlitary facility if practical. Every effort shall be
made not to store weapons in car trunks or hotel roons. Wen
this cannot be accommbdated, the AET Leader shoul d nmake proper
notification and request approval fromthe CO O C of the
assigned facility/organization. At no tine wll a weapon be
taken into a private residence (i.e., overnight storage at hone
when returning late froma m ssion).

3-1 Encl osure (1)
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CHAPTER 4
STAFFI NG

401. Manpower. NAVCONBRI Gs and NACI C shall each establish and
mai ntain teans of properly trained and qualified mlitary
escorts (a mninmumof 10 personnel, at |least 3 of when shall be
femal e) that conply wwth the requirenments of reference (a) to
ensure a viable programis in place to transport "high risk"
prisoners. These AET shall be conprised fromw thin the

organi zation's current billet structure.

402. Screening. Potential AET nmenbers nust be screened per
reference (I). Screening of AET nenbers will also include
consi deration per the Gun Control Act of 1968 (18 U S.C., 922)
and ensure screening via use of DD 2760, Qualification to
Possess Firearnms or Ammunition. Procedures will be established
to ensure authorizing and qualifying criteria for carrying
firearms remain valid for each AET nenber. A list of qualified
AET nenbers will be maintained and provided to CNO (N154) as
updat es occur.

403. Disqualification. AET nenbers who fail to remain current
in their training and proficiency shall be disqualified fromthe
AET, relieved, and reassigned within the NAVCONBRI G or NACI C

or gani zati onal structure.

4-1 Encl osure (1)
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CHAPTER 5
ESCORT M SSI ONS

501. Approval. Al AET escort m ssions shall be pre-approved
by CNO (N154).

502. Escort To Prisoner Ratio. Escort to prisoner ratio shall
nmeet or exceed the escort to prisoner ratio requirenents of
reference (a), paragraph (d). Al Navy AET m ssions shall have
two certified armed escorts, as a minimum The team shall not
be diverted md-mssion to pick up other prisoners irrespective
of risk assessnent.

503. Duty Uniform Al AET prisoner escort mssions shall be
conducted in civilian clothes. Cvilian clothing allowance w ||
be authorized for each enlisted AET nenber per references (m
and (n).

5-1 Encl osure (1)
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CHAPTER 6
OPERATI ONS

601. Conpliance Requirenents. To conply with reference (a),
par agraph (e), escorts nmnust:

1. Notify aircraft operator whenever possible at |east 24 hours
i n advance of departure that they need to have a weapon

accessi ble, designate the flight, and provide the identity and
ri sk assessnent ("high") per reference (a), paragraph (b), of
the prisoner being escorted.

2. Arrive at the airline check-in counter at least 1 hour in
advance of the schedul ed departure.

3. Assure the aircraft operator the prisoner has been searched
and does not have on or about their person or property anything
that can be used as a weapon.

4. Be seated between the prisoner and any aisle at the back of
the plane and not in an exit row.

5. Acconpany the prisoner at all tinmes and keep them under
control at all tines aboard the aircraft.

6. Ensure the prisoner is restrained fromfull use of their
hands by an appropriate device that provides for m ni num
nmovenent of their hands;
7. Ensure that leg irons are not used while on the aircraft.
8. ldentify thensel ves by presenting credentials that include:
a. Awvalid DOD Arned Forces |ID,
b. Their signature and the signature of the authorizing
Navy official (NACIC O C or NAVCONBRI G CO) (i.e., OPNAV 5512/ 2,
or NAVPERS 1630/ 12), as required by reference (b).

9. Confirmthat they have taken the "Law Enforcenent O ficers
(LEGCs) Flying Arned" training program

6- 1 Encl osure (1)
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10. Ensure the follow ng statenent is on the travel orders:
"The carrying of conceal ed weapons is authorized and the use of
deadly force will be consistent with DODD 5210. 56 dat ed

1 Novenber 2001."

11. Keep their weapon conceal ed and out of view, either on
their person or in inmmediate reach (not in an overhead storage
bi n).

NOTE: Changes to reference (0) to reflect the approval for use
of arnmed escorts for the novenent of prisoners aboard conmercia
aircraft shall be coordinated with CNO (N154).

602. Escape. |If a prisoner escapes while being transported by
an AET, the CO O C of the team (NAVCONBRI G NACI C, as applicable)
will be notified imrediately. Additionally, the AET senior
menber will initiate the foll ow ng actions:

1. Collect all available information surrounding the
ci rcunst ances of the escape to include:

a. Exact tine and |ocation the escape took pl ace.

b. How the prisoner escaped.

c. A description of the prisoner's clothing.

d. Wether local civilian authorities have been advi sed.

e. Any injuries to escorts, the prisoner, or bystanders in
t he escape.

f. A tel ephone nunber where the escorts can be reached.

2. Contact the NACIC Deserter Information Point at 1-(800) 423-
7633 and provide the aforenentioned information.

3. NACICwll then enter a fugitive warrant into the Federa
Bureau of Investigation's (FBI) National Crine Information
Center (NCIC) conputer terminal. NACICw Il also transmt an
NCI C nessage to the original arresting agency (or brig) and to
the local civil Iaw enforcenent authorities where the escape

t ook place advising that the prisoner is at |large and providing
all known information about the prisoner and the escape.

6- 2 Encl osure (1)
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603. Oher Service Fund Cites. Wuen an AET transports an

"ot her Service" prisoner, the escorts' travel costs will be
charged to the mlitary personnel appropriation of the service
of which the prisoner is a nenber.

604. Inventory of Prisoner Possessions. AET nenbers will make
a conplete inventory of the prisoner's personal property and

val uables at the time of pick up, but will only record itens of
val ue on the OPNAV 5580/ 22, Evidence Property Custody Receipt.
They will ensure the holding authorities have turned over all of
the prisoner's property. Upon arrival at the final destination,
the AET will release the prisoner's property and val uables to
the prisoner's receiving command unl ess ot herw se specifi ed.

The prisoner will be given the hard-card recei pt when the
escorts turn over the property to the gaining facility. NOTE
Only personal itenms that will fit in the overhead conpartnment on
aircraft wll be taken with the prisoner. Wen there are itens
beyond that capacity, the prisoner will be given reasonabl e
opportunity by the transferring command/ agency to make
arrangenments for transport of the itens at their own expense,
i.e., contacting a relative, nailing the itens, etc.

605. Prisoner Under Prescription Medication. Wen a prisoner
is taking prescribed nedication, the escorts will docunent this
information on DD 2708, Receipt for Inmate or Detai ned Person,
and AET M ssion Report.

1. Escorts will maintain control of these prescribed
medi cations and di spense as directed on the nedication
cont ai ner.

2. Escorts will not deny any prescribed nedications to a
pri soner.
3. If a prisoner clainms the need for a prescription nedicine

whi ch they do not have, the escorts will verify the need with a
physi ci an.

4. Escorts will verbally informany subsequent escorts of the
prisoner's nedi cal problem and/ or use of prescribed nedication.

6- 3 Encl osure (1)
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CHAPTER 7
ADM NI STRATI VE MATTERS

701. Suppl enental Instructions. Supplenentary instructions and
standard operating procedures (SOP) may be issued as necessary
for the operation of each AET. A copy of all supplenentary
instructions or SOPs shall be provided to CNO (N154).

702. Travel Vouchers. Wthin 2 working days after each escort
m ssion, a DD 1351-2, Travel Voucher or Subvoucher, if
applicable, will be conpleted by each escort and submitted to

t he AET assigned Personnel Support Activity Detachnent

( PERSUPPDET) .

7-1 Encl osure (1)
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AET MNAI LI NG AND TELEPHONE LI STI NG

COVVANDI NG OFFI CER, NAVAL CONSOLI DATED BRI G CHARLESTON, 1050
REMOUNT RD., BLDG 3107, CHARLESTON, SC 29406-3515, TELEPHONE
(843) 743-0306/DSN 563

COMVANDI NG OFFI CER, NAVAL CONSCLI DATED BRI G M RANMAR, M RANVAR
WAY, SU TE 1, PO BOX 452135, SAN DI EGO, CA, 92145-2135,
TELEPHONE (858) 577-7000/ 7777/ DSN 267

OFFI CER | N CHARCE, NAVY ABSENTEE COLLECTI ON AND | NFORMATI ON
CENTER, 2834 GREEN BAY ROAD, NORTH CH CAGO, IL, TELEPHONE (847)
688- 2105/ DSN 792, TOLL FREE 1-(800) 423-7633

A1 Appendi x A to
Encl osure (1)
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ARMED ESCORT TEAM (AET)

MISSION REPORT

RCS BUPERS 1640-15
SUPPORTING DIRECTIVE BUPERSINST 1640-20 |

1. ESCORTS:

a. NAME:
b. NAME:
¢. NAME:
d. NAME:

2. MISSION START:

a. DATE:
b. TIME:
c. LOCATION:

3. HIGH RISK PRISONER:

a. NAME:
b. SSN:
¢. SERVICE:

4. PICK UP POINT:

a. DATE:
b. TIME:
c. LOCATION:

5. ESCORTED MISSION COMMERCIAL AIRLINE INFORMATION SPECIFICS:

6. DROP OFF POINT:

a. DATE:
b. TIME:
c. LOCATION:

7. MISSION END:

a. DATE:
b. TIME:
¢. LOCATION:

8. REMARKS:

9. MISSION SENIOR ESCORT’S NAME
(LAST, FIRST, Mi):

10. MISSION SENIOR ESCORT'S
SIGNATURE:

11. DATE:

WA 840733 [

FOR OFFICIAL USE ONLY
WHEN FILLED IN

B-1

&N 0106-LF-132-8600

Appendi x B to
Encl osure (1)
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ARMED ESCORT TEAM (AET) | NSPECTI ON GUI DELI NES

CNO (N154) keeps the dynam c AET I nspection CGuidelines on file,
current, and updated. Copies can be obtained on the internet at
www. npc. navy. m | / ConmandSupport/ Correcti onsandPrograns or by
calling commercial (901) 874-4451/ DSN 882.

C1 Appendix Cto
Encl osure (1)
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PRESCRI BED FORMS
1. These fornms are avail abl e using requisitioning procedures

contained in DOD Fornms Online at
http://ww. dtic.ml/whs/directives/infongt/forns/fornmsprogram htm

a. DD 1351-2 (07-04), Travel Voucher or Subvoucher.
b. DD 2708 (11-99), Receipt for Inmate or Detained Person.

c. DD 2760 (12-02), Qualification to Possess Firearns or
Ammuni ti on.

2. These formare avail abl e using requisitioning procedures
contained in Navy Fornms Online at http://forns. daps.dla. m|/order/

a. NAVPERS 1640/ 33 (10-05), Armed Escort Team (AET) M ssion
Report, S/ N 0106-LF-132-8600.

b. NAVPERS 1640/ 34 (10-05), Armed Escort Team (AET) Monthly
Summari zati on Report, S/ N 0106-LF-132-7400.

c. OPNAV 5512/2 (Rev. 6-81), Authorization To Carry
Firearnms, S/ N 0107-LF-055-1400 or NAVPERS 1630/ 12.

d. OPNAV 5580/22 (06-00), Evidence Property Custody
Recei pt.

3. NAVPERS 1630/12 (Rev. 11-99), Credentials for NACI Cs
Escorts. This formis used exclusively by NACIC and is not
avai |l abl e through normal supply channels.

D1 Appendix D to
Encl osure (1)


http://www.dtic.mil/whs/directives/infomgt/forms/formsprogram.htm
http://forms.daps.dla.mil/order/
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