
Exceptional Family Member Program
Supporting Navy Families with Special Needs Family Members

Even in the best of circumstances, the life of a Navy family can be challenging. 
Long deployments, constant relocation, and sporadic communications with loved ones 
are just some of the challenges faced by our families today. There is an even steeper 
daily climb for those Navy families providing the care and responsibility for a loved 
one with special needs. The Navy is striving to make their lives more manageable by 
the services provided through the Exceptional Family Member Program (EFMP).

Th EFMP bli h d id i d S il i h i l d f il b lThe EFMP was established to provide active duty Sailors with special needs family members regular support. 
Sailors that qualify are assigned to a geographic location that provides them and their family member appropriate 
support and medical care. While enrolled in the program, the Sailor will serve back-to-back tours in that 
geographic area without relocation. The goal of this is to provide the family member with constant care from the 
same medical team to complete treatment or provide life-long care. 

EFMP families are classed into one of six categories (see page 2) based on the needs and condition of the 
EFM. For families in categories IV and V, the Navy partnered with the National Association of Child Care 
Resource and Referral Agencies (NACCRRA) to offer Navy EFMP Respite Care. This program provides up to 40 
hours of free in-home care for EFMs and their siblings. This opportunity allows parents the chance to spend much 
needed one-on-one time together, or to run necessary errands. Respite Care providers are specially trained 
providers, paired with the EFMP family based on individual needs. Parents are given the opportunity to meet with 
the provider to establish a rapport before leaving their child in the provider’s care. Participants in this program 
believe this gives them greater peace of mind knowing the providers in the program are professionals  and could 
handle a health crisis if one were to arise.  (Continued on next page)

Award’s Corner
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Upcoming Awards Deadline to N1Z Important Dates

Optimas Awards
Submission made directly to sponsor

Application process 
(login creation required)

Submission made directly to sponsor
opening early June,

ASTD Excellence in Practice Submission made directly to sponsor
Application process 

opening early June, due 
September

The Recruiting Conference Awards Submission made directly to sponsor
Application process 

opening early May, due 

The appearance of corporate organizations and businesses in the contents of this publication does not constitute or imply their 
endorsement, recommendation, or favoring by the Department of Defense, the Department of the Navy or the Chief of Naval Personnel

September

For a complete list of awards received to-date visit: 
http://www.public.navy.mil/bupers-npc/organization/bupers/Top50/Pages/AwardsToDate.aspx
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EFMP
Quote of the Month

Cheryl McGrew, Regional Care Lead EFMP Southeast, has been 
with the program since 2009. During her time with EFMP she 
has seen the program evolve to provide better, easier, and more 
comprehensive support to enrolled Sailors and families. The 
biggest change she has seen in the program is the effort made by

EFMP
(continued from page 1) “EFMP involves so many components, 

BUPERS, CNIC, Detailers, without all of 
these components working together it 
wouldn’t be as successful at providing 
resources and assistance.”                           
– Cheryl McGrew (EMPS Regional Care 
L d S th t)biggest change she has seen in the program is the effort made by 

those involved, to dispel the myths that enrolling will 
negatively impact a Sailor’s career. In fact, Cheryl says, “[former Navy] families are coming forward to 
thank us for the program, stating they wish it had been around while they were [active duty].”

Another aspect of the program noted by McGrew, is EFMP’s enrollment in the Navy Family 
Accountability and Assessment System (NFAAS). This system standardizes a method for the Navy to 
account, assess, manage, and monitor the recovery process for personnel and their families affected and/or 
scattered by a wide-spread catastrophic event EFMP benefits from its enrollment in this program

Lead Southeast)

scattered by a wide-spread catastrophic event. EFMP benefits from its enrollment in this program 
(implemented November 2011), because it streamlines the enrollment process for the Sailor and digitizes 
the collected data. NFAAS takes a process “which used to take 3-6 months and completes it in 3-6 weeks,” 
says McGrew, dramatically reducing the time it takes for a Sailor and their family to benefit from the 
program.  

The EFMP demonstrates the Navy’s commitment to taking care of  Sailors and their families. Knowing 
their Exceptional Family Member is taken care of at home, and that the stress of constant relocation is not 
of concern allows the Sailor to better focus on their duty while serving the Navy The support and

Did You Know? 
•There are six enrollment categories for EFMP: Category I for monitoring purposes only, 
Category II to pinpoint to specific geographic locations, Category III prohibits overseas 
assignments, Category IV remain in major medical areas in CONUS, Category V remain 

of concern allows the Sailor to better focus on their duty while serving the Navy. The support and 
usefulness of the program is validated by the current enrollment population of more than 16,000.

g g y j g y
homestead (no relocation), Category VI temporary enrollment (requires updates in 6-12 
months).

•The program is designed to identify and document long-term medical, mental health and special 
educational needs of family members of Sailors including: any special medical, dental, mental 
health, developmental or educational requirement, wheelchair accessibility, adaptive equipment 
or assistive technology devices and services.

•Sailors must update their EFM status nine months prior to a Sailor’s Projected Rotation date, 
every three years, or whenever the enrolled member’s needs change. 

•Category VI enrollee’s designate an EFM whose needs are temporary and referred to as a 
Temporary Enrollment.

War of 1812 Quick Facts – Family Roles

•Families often came to the battlefield to provide water  to those fighting, supporting their service 

The appearance of corporate organizations and businesses in the contents of this publication does not constitute or imply their 
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members as military families do today just in different ways.
•Women often had to acquire jobs to help the family while their husbands were at sea.  These jobs 
included aiding the effort by working as cooks, laundresses, seamstresses, and servants in high-
ranking officials homes.
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A Letter from the Editor EFMP Quick Facts…

Family is the backbone that keeps our Sailors 
motivated. From supporting Sailors during a deployment, 
to providing a welcoming and loving place of respite for 
the Sailor while ashore, taking care of the family should be 
a concern for any employer. The Navy continues to 
demonstrate its commitment to family through its Fleet 
and Family support programs. 

1. Family member status updates are required nine 
months prior to a Sailor’s project rotation date, 
every three years, or whenever the enrolled 
family member’s needs change.    

2. The EFM must be in the custody of the applying 
Sailor. 

3 EFMP f ili l d i t f i
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The EFMP program is one of many which demonstrate, 
without question, Navy’s dedication to Navy families. I 
find the Respite Care Program to be such a great feature of 
this program. It demonstrates the Navy’s going above and 
beyond basic care to provide more.  Offering families of 
Exceptional Family Members the peace of mind of 
knowing their family member and other children are taken 

3. EFMP families are classed into one of six 
categories.

4. For families designated in categories IV and V, 
the Navy has a separate program, Navy EFMP 
Respite Care. This program provides up to 40 
hours of free in-home care for EFMs and their 
siblings. 

care by someone they’ve come to know and who possesses 
the proper training for their child's needs is a significant 
morale boost for both the Sailor and family. Something 
many families take for granted, such as running errands or 
the occasional date night out, can be more taxing and 
prohibitive to families with Exceptional Family Members. 
Respite Care relieves them of that additional stress and 
d li f

5. Respite Care began in April 2010 in partnership 
with the National Association of Child Care 
Resource and Referral Agencies (NACCRRA).

6. Respite Care is offered at five locations: 
Jacksonville, Florida; Bremerton, Washington; 
San Diego, California; Norfolk, Virginia; 
Washington, D.C.; and 50 independent locations 

delivers a sense of reassurance.
Additionally, the stress of the frequent moves can be 

hard on any family, military or civilian, but for those with 
additional needs, the effects are compounded. The simple 
reassurance there will be location stability, and that the 
EFMP will ensure care provided by the same hospital or 
doctor, is another way Navy is going above and beyond in 

l i th ilit f il

in the continental U.S.

valuing the military family.
The EFMP continues to grow and develop new ways to 

better accommodate the Navy family, and is just one more 
example of the many programs which fully demonstrate 
Navy’s commitment to supporting the Sailor and 
validating its status as a Top 50 organization.

Warm RegardsWarm Regards,
Christina Holden              

Points of Contact
CAPT Cathy Masar CDR Kathy Kesler Christina Holden
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CAPT Cathy Masar CDR Kathy Kesler Christina Holden
Chief Strategist, N1Z                             N1 Public Affairs Officer Navy Top 50 Initiative 
703-604-0316 703-604-3401 703-604-3594
catherine.masar@navy.mil kathleen.kesler@navy.mil Top50@navy.mil
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Award Spotlight
Optimas Awards http://www.workforce.com/

Description: The Optimas Awards are presented to companies across the globe in recognition of 
workforce management initiatives that directly improve business results. Awards are presented in the 
categories of General Excellence, Corporate Citizenship, Competitive Advantage, Financial Impact,categories of General Excellence, Corporate Citizenship, Competitive Advantage, Financial Impact, 
Global Outlook, Innovation, Managing Change, Partnership, Service and Vision. Since 1991, the 
Optimas Awards have been a source of ideas, direction and inspiration for workforce management 
professionals. The awards celebrate the winners' success at solving some of the biggest business 
challenges of our time. 

Demonstrated Business Results: Optimas Award winners have helped open new markets around the 
ld i t d it t l h d b i th f d l t t bli h dworld, reinvented city government, slashed bureaucracy in the federal government, established 

Mexico's first HMO, taken health care to rural America, revitalized failing business units and 
improved the acquisition process. Not surprisingly, Optimas Award winners pushed their 
organizations to record profits, greater market share, higher stock value, and better corporate 
reputations. In short, they produced tangible, measurable business results.

Past winners: Notable recipients include IBM Corp. and Sodexo Inc. Last year, 2011, Navy’s Adopt-
Shi P f “P hi ” i h f lla-Ship Program won for “Partnership” in the category of program excellence. 

Application deadline: Expected June 2012, Workforce Magazine will notify Top 50 POC of the 
exact due date.

Tools and Resources

1.  Navy Medical Okinawa EFMP Overview
http://www.med.navy.mil/sites/nhyoko/Pages/EFMPOverview.aspx

2.  CNIC Headquarters EFMP site
http://www.cnic.navy.mil/CNIC_HQ_Site/WhatWeDo/FleetandFamilyReadiness/FamilyReadines
s/FleetAndFamilySupportProgram/CNICD A065893s/FleetAndFamilySupportProgram/CNICD_A065893

3.  EFMP Site
http://www.public.navy.mil/bupers-npc/support/efm/Pages/default.aspx

4.  National Association of Child Care Resource & Referral Agencies (Respite Care site)
http://www.naccrra.org/navy/exceptional-family-member-program-efmp-respite-care
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